
LAKE LIMERICK COUNTRY CLUB 
EXECUTIVE COMMITTEE 

Minutes 
July 8, 2017 

8:00 AM-9:00 AM 
 

Present:  President Kelly Evans, Vice President Paul Wagner, Treasurer Mike 
Prather, Secretary Brian Smith, Water Committee Chair Don Bird (ex 
officio) 

 
Excused:  

 
Guests:    Board Member John Torkelson, Water Committee member Pat Paradise 

 
 Meeting called to order at 8:07 AM by President Kelly Evans 
   

1. Fiscal Report—Mike Prather gave an overview of June and the first part of July.  
June’s cash balances reflect the three payrolls that fell in the month.  There is 
approximately $118K available in special assessment funds for paving the golf cart 
paths.  There is enough cash to meet the dredge loan payment this month, but will 
need to use reserve funds in August and September.  The FY 2018 budget will need 
to include about $30K for completing loan payments. 
Independence Day is an official Lake Limerick staff Holiday, but Paul and Kelly will 
discuss how the office closure on July 3 was handled with staff, and determine what 
other staff worked that day and in what pay status. 

2. June 2017 Board Meeting Agenda—The following items were highlighted for inclusion 
in the July 2017 Board Agenda: 

a. Fiscal Report 
b. Golf Cart Path repaving project 
c. Security 
d. New Website 
e. September 2017 Board retreat (second Saturday in September) 
f. Water rate structure--beginning discussions 

3. Golf Cart Path Project—financial and Project Approval Request status—Paul Wagner met 
with staff to discuss the need for a Project Approval Request and bids that are more 
detailed.  We have yet to receive an updated request.  After discussion, the 
Committee decided that: 

a. Staff needs to prepare a detailed project approval request with sufficient detail 
concerning items such as what structural section repairs may be needed and 
should be included in the bid request; temporary removal of the path sections 
on Navy easements from the scope of work, etc. 

b. New bids, in similar detail,  be solicited from at least the two current lowest 
bidders for: 

i. Repaving  the paths 
ii. Chip sealing the paths 

iii. An alternative removing the Navy easement path portions from the 
scope of work 

c. The water feature/rain garden proposed in the original special assessment 
project list lacks any kind of a plan, and should have a detailed Project 
Approval Request prepared and approved before any further consideration for 
future budgeting and funding. 



4. Café—Paul Wagner will provide Executive Committee members with the Community 
Association Manager’s assessment of what changes had been requested and what 
progress had been made prior to last week’s personnel changes. 

5. Kimber—Nothing new to report 
6. Old Lyme—Brian Smith reported that as of yesterday the repairs to the Old Lyme 

Park restroom still have not been completed despite a Lake Dam Committee motion 
to the Board and ratified by the Board last month that repairs be made prior to July 
4th. John Torkelson reported that he believes that one side is open. 

7. Security—Kelly Evans asked that this issue be placed on the full Board agenda. The 
committee discussed recent reports of suspicious and criminal activity on the 
Neighborhood website, and the need for Lake Limerick members to call the police if 
the see or experience criminal activity. 

8. CAM—90 day performance review—Kelly Evans would like to schedule the CAM 90 
day performance review within the next several weeks, and discussed how to get 
input from the Executive Committee. 

9. New Website—update—Brian Smith will add to the Board agenda, and reported briefly 
that bids are being received based on the ad hoc work groups statement of 
requirements and solicitation. 

10. Procurement Policy Update—Not discussed 
11. Inn Committee Resolution-- Not discussed 
12. September 2017 Extended Study Session/Retreat date and time—To be added to July 

Board meeting agenda 
13. Leprechaun Stream update—Mike Prather reported on activities related to removing 

accumulated gravel and sediment in the creek flowing from Lake Leprechaun.  There 
is a possibility of alternative financing, but first the issue of permitting (or changing 
the scope of the still active dredge permit) must be resolved.  Mike Prather will 
contact the local WSDFW biologist to discuss possible permit changes, and Kelly 
Evans will talk to Rob Plotnikoff/TetraTech who acts as our agent for the permit. 

14. Personnel/Legal Issues (may move to close the meeting)—The meeting was moved to 
closed session at 9:05 AM with the Executive Committee members and Board 
member John Torkelson attending.  Personnel issues were discussed.  No motions 
were made and no actions were taken.  The meeting returned to open session at 9:15 
AM. 

15. Upcoming Events—None discussed 
16. Other pressing issues—None discussed  
   
Adjourned at: 9:17 AM 

  
  
 


