
LLCC Inn Committee Minutes
January 14, 2017

The meeting was called to order at 10:30 a.m. by Paul Wagner for Committee 
Chairman Rhonda Mayner.

Attending:  Emily Fleshman, Tamra Ingwaldson, Bona McDonald, Bonnie 
Morrow,Sheila Nokes, Dorothy Powter, Deana Query, Clara Robinson, Nan 
Stricklin, Mary Ann Wagner, Paul Wagner, Chef Michelle Molina

Excused:  Penny Cory, Sharon Hadsall, Sharon Haworth, Rhonda Mayner, 
Jeannine Metz, Donna Miller, Dixie Scherting, Marty Williams

Guest:  Sue Bird (3rd meeting)

Bonnie moved to approve the minutes of the December 12 meeting as presented.
Second by Mary Ann.  Motion approved unanimously.

Paul noted it was Sue Bird’s third meeting, and he asked if she wished to become
a member of the Inn Committee.  Sue replied that she did.  Motion was made by 
Mary Ann, seconded by Nan to accept Sue as a committee member.  Motion 
approved unanimously.

Financial Report:  Paul discussed the Profit and Loss Statement for December.  
Total gross revenue was $22,700, the Cost of Goods was $13,791, with Gross 
Profit of $8,963.  Labor expense continues to run high, with wages and salaries at
$15,811.  Total expenses were $20,337, resulting in a Net Loss of ($11,374).   
Michelle noted that training has added to the cost, with some proving not  
productive.  Training costs are not broken out from the total.

Restaurant Report:  Chef Michelle is focusing on comfort foods for the winter.  
Logan has stepped up and is doing a great job in the kitchen, while Reno has 
shown marked improvement in interest and is also doing a good job.  Ted has 
taken on some additional part time work, and his brother has Stage 4 cancer, so 
he may not be fully involved here at this time.  Sisley’s father passed away at 
Christmas time, but she continues to work on Fridays.  Lisa works with James on 
Fridays, and Shauna on Saturdays with assistance from Michelle.

Old Business:  New Year’s Eve – with only 55 tickets sold at $25, admission 
didn’t cover the cost of the band, much less the hats and favors, appetizers, and 
champagne at midnight.  Chair Rhonda had recommended we no longer hold a 
dance, since it has been a money loser the last few years.  Or we should have a  
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DJ and/or a much higher ticket price.  Nan has talked to members who have 
attended the past two dances, and they want The True Romans to come back, 
and they will pay a higher ticket price.  They want to help promote and build up 
clientele to increase attendance.  They also agree to help organize and physically
set up for the dance.  Nan will work with them to teach them the ropes.

Café Report:  Paul, Bonnie, and Mary Lou Trautmann have discussed the work to
be done in the Pro Shop.  Inexpensive changes will create a new look and feel.  
The Women’s Club will paint the If Ida Room.  Paul has found a reasonable 
contractor for changes in the wall configuration, and there will be lots of 
volunteers.  He wants to make sure we have the money before the work begins.

An Inn Remodel Subcommittee has been chosen to review John Torkelson’s 
plans.  The first meeting will be held in late January, after Rhonda returns.

Carpets, floors, tables and chairs were all thoroughly cleaned during the closing.  
Paul explained the vents and fans in the kitchen are cleaned systematically now, 
not just once or twice a year.

Published calendar -- There were lots of mistakes in the first calendar for the 
year.  Rhonda made corrections and submitted the document to the office for 
revision and reprinting.

Website – Paul thinks we’ll have a pretty well cleaned up website by the end of 
the week.

New Business:  Valentine’s Day, Saturday, February 11.  Bonnie said Sharon 
will submit a draft ot the menu to Michelle for proofing, and it should be available 
for posting and distribution in a few days.

St. Patrick’s Day, Friday, March 17 – Mary Ann has volunteered to take charge of 
the event.

New Year’s Eve Dance, Sunday, December 31 – Nan will work with Yantzers, 
Greys, and other enthusiasts to get the dance organized and to promote early, 
increased sales for a realistic ticket price.

The committee discussed the change in our membership that has occurred, and 
the need to get new ideas, names, events to appeal to our evolving community.  
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Emily and Paul pointed out we need to figure out how to be proactive.  Should we 
be doing other things?  For instance, only 44 attended the Tom and Jerry Party, 
and the Great Hall used to be packed.  Emily had to look up what Tom and Jerry 
meant – our younger people don’t understand the term, much less drink the 
beverage!  She suggested a better name could be chosen, such as Holiday Party,
and the adult party could be downstairs (with more “with-it” drinks), and there 
could be crafts for the kids upstairs.  Make it a family evening. 

Paul noted that Limerick Daze was well attended, as it always is, but the End of 
Summer Bash didn’t even draw participants for volley ball.  The chili cook-off was 
a very successful addition to the Bash, a good step.  He thought it would be great 
to have a summer party with a Caribbean theme, maybe with the musician from 
Ray’s Boat House providing Jimmy Buffett sounds.  We need to plan how to look 
at events in the future.  Emily volunteered to do a survey, then create a calendar 
to map out new or revised and renamed events.  Emily’s offer was accepted! 

Acoustics – Penny sent a message regarding a renter who likes our community  
very much.  He is a musician in a small band, and also an acoustical engineer.  
He said the acoustics in the Great Hall aren’t that bad, and he has a couple of 
inexpensive improvements he can help us with.  He referred to them as “clouds” 
and said he can get the materials and make them himself.  He would like to help 
us with our sound issues at the Inn.  Penny asked if the committee would like her 
to pursue what he has in mind, and if someone would like to partner with her on 
talking with him further.  Bona volunteered to work with Penny.

The next meeting will be held at 10:30 a.m. on Saturday, February 11.

Motion to adjourn by Bonnie, second by Deana.  Motion approved unanimously.  
Meeting adjourned at 11:55 a.m.

Respectfully submitted,
Nan Stricklin, Secretary

MOTIONS TO THE BOARD:  1) Motion by Bonnie, second by Mary Ann, to 
approve the Minutes of December 12.  Motion approved unanimously.  2) Motion 
by Mary Ann, second by Nan, to accept Sue Bird as a member of the Inn 
Committee.  Motion approved unanimously.  3) Motion to adjourn by Bonnie, 
second by Deana.  Motion approved unanimously.


