
Lake Limerick Town Hall:
How are we governed?

Wednesday, February 23, 2022 |7:00 – 8:00 p.m.

We’ll explain how governance works with an HOA, 
including how Lake Limerick is organized, 

budgets are done and the role of 
our Community Manager and staff.

Welcome !!!
Please wear a mask unless you are eating or drinking. Thank you.



Welcome!
Mitch Robinson, LLCC BOD



A few reminders:

• Please wear a mask unless 
eating or drinking.

• This town hall will be recorded 
and posted on the LLCC 
website.

• Thanks for attending in person 
or via Zoom!



We’ll have a 45-minute presentation 
followed by 15 minutes of Q&A.

Our promise:
Please let us get through the presentation! 

We are happy to stay longer 
if there are more questions.

This evening:



24+ pages 
bylaws

This evening:

100+ pages 
rules, resolutions, guidelines, 

regulations and forms

7 pages 
articles of incorporation 

658+ pages 
declaration of restrictions



What is an HOA?

What does Lake Limerick provide?

How is our HOA organized?

All about the budget!

LLCC Trivia
Q & A

Our agenda:



https://lakelimerick.com/community-association/association-documents/

Don’t forget!



What is an HOA?
John Ingemi, Vice-President, LLCC BOD



A homeowners association is a private organization that consists of members 
of a community. It is headed by an HOA board, who are volunteers usually 
elected into position.

-HOAManagement.com

“Homeowners’ association" or "association" means a corporation, 
unincorporated association, or other legal entity, each member of which is an 
owner of residential real property located within the association's jurisdiction, 
as described in the governing documents, and by virtue of membership or 
ownership of property is obligated to pay real property taxes, insurance 
premiums, maintenance costs, or for improvement of real property other than 
that which is owned by the member. 

-Washington State Legislature, Chapter 64.38 RCW

Some definitions:



Article 1:
The name of the association is Lake Limerick Country 
Club.

Purpose:  “…to promote the community welfare of the 
members and their families , to make Lake Limerick 
Country Club a better place in which to live and enjoy 
life, for the benefit of members and their families; and to 
exercise any and all powers  of nonprofit associations 
and homeowners’ associations pursuant to the laws of 
the state of Washington, including RCW chs. 24.03 and 
64.38, or as amended.”

Bylaws Definition:



What does our HOA 
provide?

Shelia Nokes, LLCC BOD



Shelton/Mason County Lake Limerick CC

Electricity Mason County PUD 1 or 3 (R) Mason County PUD 3 (R)

Water/Sanitary Sewer/Solid Waste/Storm 
Drains

Shelton Public Works (R) LLCC (water only) (R)

Roads Shelton Street Dept. (T) Mason County Public Works (T)

Public Safety Shelton Police Dept. (T)
Central Mason Fire & EMS (T)
(contracted by city of Shelton)

Mason County Sheriff Dept. (T)
Central Mason Fire & EMS  (T)

Parks Shelton Parks & Recreation Dept (T) LLCC (HOA)

Golf Course --- LLCC (Fees & HOA Dues)

Lake --- LLCC (Fees & HOA Dues)

The Inn/Blarney Room/Great Hall/Pro Shop Cafe --- LLCC (Usage & HOA Dues)

Community Events --- LLCC

Sources: sheltonwa.gov , cmfe.org , so.co.mason.wa.us , lakelimerick.com

Utilities & Amenities:



How is our 
HOA organized?

Brian Smith, President, LLCC BOD
Roger Millman, LLCC Community Association Manager



Do you remember?



It’s a combination of:

Sources: so.co.mason.wa.us , lakelimerick.com

How are we governed?



Member Summary:
• Owner or contract purchaser of a lot

• No current Protective Covenant or 
other rule violations; and those who 
are no more than 90 days delinquent 
in the payment of any amount due to 
the Association, unless a repayment 
agreement has been reached and is 
compiled with.

Sources: https://lakelimerick.com/wp-content/uploads/2017/12/Bylaws.pdf

Who is a member?



Member Voting:
• Member must be in good standing.

• One vote per lot, regardless of how 
many lots owned.

• Any member may cast one vote so if 
a husband and wife own 3 lots-they 
each get one vote.

Sources: https://lakelimerick.com/wp-content/uploads/2017/12/Bylaws.pdf

More on voting to follow!

Member Voting:



Summary:

There are 9 board members 
elected by members 

(must be in good standing)

There are 4 officers, from the 9 
board members, 

elected by the board:
President    Vice President

Secretary    Treasurer

Sources: https://lakelimerick.com/wp-content/uploads/2017/12/Bylaws.pdf

Board Structure:



Sources: https://lakelimerick.com/wp-content/uploads/2017/12/Bylaws.pdf

Committee Summary:
• Board of Directors may form 

committees at any time for such 
purposes as deemed necessary

• Board of Directors may delegate, 
pursuant to law, its authority to take 
action to any committee that is 
composed entirely of Directors

• The actions of any committee shall 
be subject to ratification or 
disapproval of the Board of Directors

Committee structure:



Sources: https://lakelimerick.com/wp-content/uploads/2017/12/Bylaws.pdf

Executive Committee:
President, Vice-President, Secretary, Treasurer 
and a non-voting member of the water 
committee.

Nominating Committee:
Appointed by President of the board with consent 
of board.

Hearing Committee
Appointed by President of the board with consent 
of board.

Water Committee
Elected by membership, responsible for ensuring 
the provision of water to lots …including the 
maintenance, repair, replacement of facilities, 
compliance with laws, rules and regulations… it 
may adopt its own bylaws, other rules of 
procedure, as well as other regulations regarding 
the provision of water.

Original committees:



Sources: https://lakelimerick.com/community-association/club-organization/

Architecture Committee:
The Architectural Committee has three primary purposes, all centered on service to members of the Association: 
• to review and recommend to the Board, approval, disapproval or conditional approval of applications for permits for projects involving 

changes to the platted lots, common areas, and any other real property within the jurisdiction of the Association. Such projects include but are 
not limited to grading, tree cutting and construction of residences, docks, fences and so on;

• to work with the Compliance Committee, such as to solicit information relevant to a permit under review, or to provide information about 
possible compliance issues for consideration of the Compliance Committee; and

• To identify circumstances that would benefit from a general rule, investigate these circumstances, and recommend such rules to the Board.

Compliance Committee:
The Committee works has four primary purposes, all centered on service to the members of the Association:
• to review and investigate complaints of lot conditions and or violations of compliance against the CC&Rs and Association rules, and to initiate  

notices of infractions and fines, per fine schedule(s) previous approved by the Board of Directors.  The Board of Directors will review all actions of 
the committee at their monthly meeting and approve/disapprove of the actions taken.

• to work with the Architecture Committee, such as to solicit information about possible compliance issues as part of investigations or to refer 
items to the Architecture Committee for their consideration and or feedback as needed;

• to keep written or computerized records of communication with member(s) and complaints involved, as well as any notice of infractions and or 
fines recommended to the Board of Directors; and:

• to identify circumstances that would benefit from a general rule, investigate these circumstances, and recommend such ruls to the Board.

Greens Committee:
The Greens Committee works with the Golf Pro and Golf Course Superintendent on scheduled promotions and tournaments and standards of 
maintenance for the golf course; discusses improvements to enhance playability and any course safety issues that may arise; reviews and sends 
to the Board of Directors (BOD) for approval suggested greens and other member and public fees; and identifies circumstances for which rules 
should be adopted including such issues as member and public player conduct and dress on the golf course.

Additional committees:



Sources: https://lakelimerick.com/community-association/club-organization/

Inn Committee
The Inn Committee promotes the use of the Inn facilities; monitors the appearance and condition of the facilities; works with restaurant and lounge 
staff to maintain customer satisfaction concerning food and drink selection, quality and service; plans social activities at the Inn; and makes 
recommendations to the Board concerning physical improvements to Inn facilities and operations. 

Lake Dam Committee
The Lake Dam Committee plans and advises the Board on issues concerning the use, operation and maintenance of the Association’s Lakes and 
Parks including lake ecosystem and water quality management; rules for boating and fishing and other member activities on the lakes and in the 
parks; rules concerning dock construction and maintenance by members, including approval of dock plans referred by the Architectural 
Committee; promotion of activities such as fishing derbies and boating competitions; monitoring member compliance with boating registration 
and other use rules; and improvements needed to enhance member use and enjoyment of Lake Limerick’s recreational facilities.

Election Committee
The Committee has six primary purposes, all centered on service to the members of the Association:
• to establish fair and reasonable procedures (approved by the Board) for tabulating Association election results;
• to ensure proxy ballots are mailed to all eligible voters;
• to effectively manage in-person voting;
• to ensure the confidentiality of any tabulated results until the Board announces them;
• to ensure all ballots are validated for eligibility and appropriately tabulated per prescribed procedure; and
• to present the election results to the authorized board officer who announced the outcome to the membership

Youth Committee
The Committee has three primary purposes, all centered on service to the members of the Association:
• to provide the forum for member suggestions regarding youth activities;
• to review and recommend to the Board, approval or disapproval of promotions and activities for the youth of our community; and
• to make recommendations to other LLCC committees to enhance our facilities for youth-oriented activities and equipment

…plus Welcoming & Greenbelt/Trails

More Additional committees:



Executive
BOD officers

Nominating

Greens

Hearing Water (6)

Architecture Inn Lake Dam

“The actions of any committee shall be subject to ratification 
or disapproval of the Board of Directors.”

YouthCompliance Welcoming Greenbelt/Trails

Board of Directors (9)
4 BOD are officers: President, Vice-President, Secretary, Treasurer

Board & committees:

Election

Appointed by president/BOD

Chair appt by pres./board + 
volunteer members

Elected by membership

LLCC CAM & Operations Staff



Executive
BOD officers

Nominating

Greens

Hearing Water (6)

Architecture Inn Lake Dam

“The actions of any committee shall be subject to ratification 
or disapproval of the Board of Directors.”

YouthCompliance Welcoming Greenbelt/Trails

Board of Directors (9)
4 BOD are officers: President, Vice-President, Secretary, Treasurer

Election

Appointed by president/BOD

Chair appt by pres./board + 
volunteer members

Elected by membership

LLCC CAM & Operations Staff

Our Staff Makes It Happen:



Greens
FT Manager

plus
3 FT
2 PT

Facilities
FT Manager

plus
1 FT
1 PT

Food & Beverage
FT Manager

plus
3 FT
8 PT

Golf
FT Manager

plus
2 PT

Community Association Manager
-reports to Board of Directors-

Water
FT Manager

plus
2 FT

Administration
I FT (CAM)

plus
2 FT

LLCC staff:



Budgeting
Roger Millman, LLCC Community Association Manager



Source: www.hoamanagement.com/hoa-budget-planning/

Budgeting:



Revenue

Reserve 
Fund

Project 
Capital 
Budget

Unplanned 

Operating 
Expense 
Budget

Considerations:



• HOA Dues
• Water Fees
• Merchandise
• Golf
• Café
• Restaurant
• Lounge
• Fees
• Misc. Revenue
*Complete budget available on LLCC website

Revenues:



Operating Expenses:
• Labor
• Repairs & Maintenance
• Supplies
• Insurance
• Utilities

Project Capital Examples:
• Major maintenance repair/replacement
• Great Hall rehab
• Inn ADA Bathroom
• Practice Chipping Area

*Complete budget available on LLCC website

Expenses:



”The Board of Directors shall 
adopt an annual budget for 
assessment and other income, 
expenses and reserves as well as 
special or amended budgets as 
needed. Any such budget shall 
be submitted to membership as 
provided by Washington State 
law.” Consideration by the 
membership may take place at 
the Association’s annual general 
or budget meeting, or at any 
special membership meeting.”

How is a budget formed?



Project Expected Revenue 
through budget assumptions

(Departments/Committees)

Step 1

Proposed 
Budget

How is a budget formed:

Project Operating Expenses 
through budget assumptions

(Departments/Committees)

Proposed Capital 
& other projects

(Departments/Committees)

Reserve Fund Contribution
(Board Action)

Step 2

Considered 
by BOD and 
Membership 
at regular or 

special 
business 
meetings

Step 3

BOD adopts 
final budget 
at or before 
September 

business 
meeting

Step 4

Budget 
ratification 

by 
membership

Step 5



“Unless at that meeting the owners of a majority of the votes in the 
association are allocated or any larger percentage specified in the governing 
documents reject the budget, in person or by proxy, the budget is ratified, 
whether or not a quorum is present.”

Budget Membership Vote:

Budget 
ratification 

by 
membership

Step 5



Trivia!!



As low as 
how much down and how 
much per month?

Trivia #1



Which of these is not listed 
in this ad:
a) Regulation golf course
b) Horse corral
c) Shuffleboard
d) Tennis courts

Trivia #2



Fill in the 
blank!

Trivia #3

????????



Your Questions



As possible, please ask questions 
that will benefit the entire audience.

If we don’t know the answer, we will 
put you in contact with someone 

who can.

Please consider attending a 
committee or board meeting.

Visit the website!

Your Questions



There are 3
board positions up 

for election

There are 2
Water Committee positions 

up for election
Deadline to apply is March 15th

Go to the LLCC website, within 
association documents and click on 

“Declaration of Candidacy” 
or call the office: 360.426.3581

One More Thing



Thank you for 
attending!

This presentation will be 
posted on the Lake Limerick 

website soon!


