Board of Trustees

Minutes for November 16, 1985

The meeting was called to order at 9:00 a.m. by President Jack King. All members
Vere present, except Trustee Pat Holmes.

Also attending: Jerry Fairbanks, Bob King, Armin Baumgartner.
Minutes of the last meeting were approved as read.

Treasurer's Report- Tr. Redman.

Lou presented an operating summary format, showving information for the Board, to
be provided for study every quarter.

Lou also reported on the recent meeting with David Nelson, in which he and Jack
King advised of our intention to take over club records for in-house accounting by
computer. A confirming letter has been received from Nelson stating that, as of
January 1, 1986, the club will process payroll and business tax reports. Nelson

the club.

Armin Baumgartner gave a brief address on various investments of interest to the
nd President K

Money Market, and to commit the funds for g period of time that will
yield the best interest, up tp six months, comenserate wvith having the
funds available for day to day use. The Treasurer must report any
chang?s to the Board monthly.

Committee Reports:

Architectural-

Tr. Pelk stated that the ammendments to the Declaration of Restrictions, as

Motion by Tr. Pelk, second by Tr. Paradise and carried by the Board as follows:

The Lake Limerick Board of Trustees has, at various times over the years,
approved rules and regulations in interpretation of the existing Declara-
tion of Restrictions and By-Lawus. These have all been adopted pursuant to
the Declaration of Restrictions and By-Laws, and merely give members and
pProspective members guidance about interpretations given to those rules.
In furtherance of this goal, the Board of Trustees heheby authorizes the
publication of the document, "Guidelines to Interpretation of Rules" dated
November 16, 1985, to all members; recorded with the County Auditor and
mailing to all county title insurance companies,
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Architectural (con't)

Rob Wilson-Hoss offered to see that these ammendments are recorded vith the
County Auditor.

Motion by Tr. Pelk, second by Tr. Paradise:

That new residences and appurtenant structures have a minimum of
1,000 square feet of living space.

A lengthy discussion followed, and it was pointed out that, with reference to the
Declaration of Restrictions, any proposed change to these covenents must be voted
upon by 55% of the tota]l members in that division or area.

Motion defeated, with three yes votes and seven opposed.

Motion by Tr. Pelk, seconded, and carried by the Board, with six yes votes and
four opposed:

That no application for aluminum or corregated metal roofs will be
approved for residences or appurtenant structures.

By-Law Changes- Tr. Paradise.

The first meeting has been held, and the plan is to go through the Declaration of
Restrictions, item by item, and adopt guidelines in reaching the decision as to
wvhat recommendations are to be brought before the membership for vote.

Greens- Jerry Fairbanks.

Jerry lead the discussion of new golf sheds, and a golf course and maintenance
complex. He suggested the need for a future nev location for the Pro Shop, to which
Tr. Paradise stated that there exists a Master Plan for the golf course, as studied
by the Long Range Planning Committee of a few years ago. He noted that plans had
been researched for a Pro Shop, Multi-purpose Bldg., Driving Range and other items
related to future expansion and improvements to the club.

Tt. Redman reported on recent damage to #6 green. Notice of the club's intention to
prosecute vandals will be published in the current Neusletter.

Maintenance- Tr. Reichner.

Bob again stressed the need for a new Maintenance Building, saying that club equip-
ment will have to be left outside if it is not built. It is important, for example,
that the Weed Harvester be stored inside. Storage by the County was refused for this
year. A suggestion was made to contact the new owner of the Horse Corral, BJ Long, to
ask about storing the harvester at that location for the winter.

At this point, it was suggested that the Long Range Planning Committee be re-
established so as to make use of the many studies that have already been done. Tr.
Paradise and Tr. Soehnlein agreed to Co-chair, and the first meeting was scheduled
for the second Saturday at 8:00 a.m. President King commented that all committee
chairmen will automatically be members. A recommendation regarding the construction
of a building to house maintenance equipment will be made by this committee.

It. Reichner stated that he would be willing to remain as chairman of maintenance for
one more month, but spoke of changes that should be made in this department. He cited
a severe attitude problem, personality conflicts, too many mistakes being made, and
most importantly, the lack of direction. He stated that too much money is being spent
for maintenance, and that the club is surely losing money because of these problems.

Tr. Pelk reported that all maintenance employees, and Bob Wallace and Vickie Levis,
of the Inn, are certified First Aid. Adherence to the Safety Program is a condition

of employment.
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A suggestion was made by Tr. Soehnlein that all persons who are not part of the
Board, be scheduled in the first part of the Board agenda. The Board agreed.

Water- Bob King.

free areas, providing for well sites. An application is to be filed with the Archit-
ectural Committee for use of golf course property for this purpose. A definate survey
vill be needed, and recording with the County as a designated well site. Suggestion
vas made for a future site off of club property, and will be studied by the Long
Range Planning Committee.

Tr. Soehnlein will take over as temporary chairman in the absence of Bob King.

Youth- Tr. Wilson-Hoss.

Lake/Dam- Tr. Gronseth.

Patti reported on recent correspondance to state agencies regarding the Beaver Dam
breakage. Fish have been spawning in the creek, which should be of interest to the
Department of Fisheries. Replys are expected shortly. Sepator Brad Owen has been

Tr. Paradise lead a discussion of club properties purchased at sheriff's sale. The
three lots purchased by Patti Marquis all had liens filed on the owner, who was not
the recorded ouner in the County Assessor's office. Tony expressed dissatisfaction

in the way this and other cases have been handled by the club's attorney, Herb Fuller.
A question was raised as to the procedure that had been involved in this transaction,
and the Board felt that the club could be better represented by an attorney who
specializes in real estate transactions. A Board decision was made to retain such a
firm, and two were suggested as being versed in this field. Rob Wilson-Hoss was then
asked if he would consider handling future cases for the club, and he agreed.

Motion by Tr. Pelk, second by Tr. Paradise and carried by the Board as follows:

To hire the firm of Wilson-Hoss, Sheldon & Hoss as attorney for the
club.

Tr. Wilson-Hoss abstained.
Club files will be picked up from Fuller's office.

It was concluded that because of Fuller's neglect in not doing a title search on club
foreclosures, the club was indeed obligated to refund monies paid by Patti Marquis in
this matter."

Motion by Tr. Stricklin, second by Tr. Paradise and carried by the Board as follows:

To re-imburse Patti Marquis for monies paid to the club.

Meeting adjourned at 1:40 p.m. Respectfully,submitted, 7
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