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LAKE LIMERICK COUNTRY CLUB
SPEGIAL BOARD MEETING
WATER RESERVOIR FINANCIAL OPTIONS
BOARD OF TRUSTEES
NOVEMBER 26, 1991

The meeting was called to order by President Dick Lombard at
6:15 p.m.

Trustees attending: Al Wilson, Nan S8tricklin, Jim Joseph,
Jim Ergen, Jim Nutt and Helen Woodruff. Bob King, Patti
Gronseth, Phil Lalle and Betty Malloy Braget were not
present.

Water Committee Treasurer, Jerry Soehnlein presented the
storage tank financial option spread sheets, comparison of
options, the minutes from the Water Committee dated 11/22/91,
and the memorandum from Howard Godat & Associates, Inhc. He
explained in depth each of the options 1,2, and 3.

Motion made by Tr. Jim Nutt, seconded by Tr. Nan Stricklin
and carried by the board as follows:

To approve option number 1 as recommended by the Water
Committee with no determination at this time of the
funding sources,

Motion made by Tr. Jim Joseph, seconded by Tr. Helen Woodruff
and carried by the board as follows:

To adjourn the meeting at 7:20 p.m.

Respectfully submitted,
Jim Joseph, Secretary e




LAKE LIMERICK COUNTRY CLUB
SPECIAL BOARD MEETING
PUGET SOUND BANK RESOLUTION
BOARD OF TRUSTEES
NOVEMBER 26, 1991

The meeting was called to order by President Dick Lombard at
T:25 p.m.

Trustees attending: A1 Wilson, Nan Stricklin, Jim Joseph,
Jim Ergen, Jim Nutt and Helen Woodruff. Bob King, Patti
Gronseth, Phil Lalle and Betty Malloy Braget were not
present.

Motion made by Tr. Jim Joseph, seconded by Tr. Helen Woodruff
and carried by the board as follows:

Resolution to authorize the Club Treasurer to purchase
the "88" Dodge Dakota and the "90" $~10 pickups and the
computer and to arrange financing through Puget Sound
Bank .

Motion made by Tr. Jim Nutt, seconded by Tr. Nan Stricklin
and carried by the board as follows:

To adjourn the meeting at 7:30 p.m.

Respectfulily submitted,
Jim Joseph, Secretary




BOARD OF TRUSTEES

FILED THE FOLLOWING IN EACH FOLDER:

DATE :

AGENDA :
BOARD MINUTES: -7
EXECUTIVE BOARD

MINUTES:

P& L: ey 2 AD-A40
ARCH COMMITTEE:

GREENS COMMITTEE: \}N\\o\ﬁ\

INN COMMITTEE:

LAKE COMMITTEE:

LONG RANGE
PLANNING COMMITTEE:

MAINTENANCE
- COMMITTEE:

LL COMMUNITY
SUPPORT COMMITTEE:

YOUTH COMMITTEE:

 TOWN MEETING:

WATER COMMITTEE:

MINUTES TO
COMMITTEES:

SEMI-ANNUAL
MEETING

FILED:

UL \&ﬂx %,QN‘L / 'O

"




AGENDA
BOARD OF TRUSTEES - LLCC INC.
MNovember 16, 1981

g:00 AM
1. ROLL CALL
2. APPROYAL OF MINUTES -October 19, 1991
3. FINANCIAL REPORT: - Don Gardner
4. CONSENT AGENDA:

A. GREENS COMMITTEE

B. LAKE - DAM COMMITTEE

C. MAINTENANCE COMMITTEE

D. 25TH ANNIYERSARY COMMITTEE

E. ARCHITECTURAL COMMITTEL

F. COMMUNITY SUPPORT COMMITTEE
G. LONG RANGE PLANNING COMMITTEE
H. INN COMMITTEE

. WATER COMMITTEE

ITEMS FROM CONSENT AGENDA:
1. Water Comm -Jerry 4.
2. 5.
3. 6.

5. EXECUTIVE COMMITTEE:
A. Resolution from Board —Vehicles
B. Personnel Action - See Executive Sesion
C. Financial Advisory Commitiee Recommendation
D. Long Range Planning Appointment

6. OLD BUSINESS:
A
B.
7. NEW BUSINESS:
A
B.
8. COMMENTS FROM MEMBERSHIP
9. CORRESPONDENCE
10. EXECUTIVE SESSION ~ PERSONNEL MATTER

11. ADJOURN




LAKE IMERICK COUNTRY CLUS INE.

DATE:  NOVEMBER 9, 1991

SUBJECT: RECOMMENDATION - PER BOARD AETION
FROM: C. RICHARD LOMBARD, PREXIDENTY

TO: EXECUTIVE COMMITTEE MEMBERS

Iu response to the Board of Trustees instructions of October 19, 1991, [ am
recommending the establishment of a FINANCIAL ADVISORY COMMITTEE .
This committes will act a5 a recommending body to the Board of Trustees
on long term financial actions and concerns of the corporation as well as
the projected fiscal impact of these proposed actions. The committee will
respond 1o requests from the executive commitiee and/or the Board of
Trustees,

The committee should be organized in a manner that provides continuity
of information from one administration to the next with service terms that
do not expire sitnultaneously. The initial membership will be appointed
for a specific terin and as vacancies arise, the sitting president will fill,
with the advice and consent of the Board of Trustees, the vacancy, with a
membet, for a tetm of five years. The commities will slect a Chairperson
from their metnbership. The Corporate Treasurer will serve as a member
during their term of office but may not {ill the chairperson position on the
comtnities,

I recommend the following individuals for membership on this commities
with the terms indicated:

HMEMBER TERM EXPIRES

Treasursy
Phil Ladle Zyears Mayi, 1994
Dick Siokman Jyears Mayl, 1995

Betty Malloy-Braget 4 years  Mayi, 1996
Jerry Boehnlion 5years  May i, 1997




LAKE LIMERICK COUNTRY CLUB
BOARD OF TRUSTEES
NOVEMBER 16, 1991

The meeting was called to order by President Dick Lombard at 9:00 a.m.
Trustees attending: Al Wilson, Jim Joseph, Jim Ergen, Patti Gronseth,
Phil Lalle, Betty Malloy Braget, Jim Nutt and Helen Woodruff. Bob King
and Nan Stricklin were not present.

The following amendments were made to the October 19, 1991 Minutes:
page 1 - Motion should read: To accept the Consent Agenda with the
following exemptions.

Motion made by Tr. Helen Woodruff, seconded by Tr. Al Wilson and
carried by the board as follows:

To approve the amended Minutes of October 19, 1991.

Motion made by Tr. Jim Nutt, seconded by Tr. Jim Joseph and carried by
the board as follows:

To accept the Consent Agenda with the following exceptions:
6. 0O1d Business a. Patti Gronseth would Tike the Nominating
Committee Report at the next meeting.

Consent Agenda Item 1:

Jerry Soehnlien, Chairman of the Water Committee reviewed the status of
the water storage tank bids they received on Tuesday. There were only
four bidders and the bids were 50% higher than the estimate. The Water
Committese will Took at the financial alternatives. They will attend the
Special Board Meeting on November 26, 1991 at 6:00 p.m. with their
recommendations. Notice will be posted at the Inn and Pro Shop of the
meeting.

EXECUTIVE COMMITTEE: :

A. The new "88" Dodge Dakota and "“90" S-10 were purchased for
$9,000.00. The funds were borrowed from the Puget Sound Bank and the
balance of the note for the computer will be added at a later date.
These items were approved as Capital Budget Items by the Board of
Trustees. A Resolution will be sent to the Bank from the Executive
Committee after their next scheduled meeting.

C. Financial Advisory Committee Recommendation was read by Dick Lombard
as approved by the Executive Board.

Motion made by Tr. Patti Gronseth, seconded by Tr. Helen Woodruff and
carried by the board as Tollows:

The Board gives advice and consent of acceptance of the Executive
Board Financial Advisory Committee recommendations which are as
follows:

The committee should be organized 1in a manner that provides
continuity of information from one administration to the next with
service terms that do not expire simultaneously. The initial
membership will be appointed for a specific term and as vacancies




BOARD OF TRUSTEES
NOVEMBER 16, 1991
PAGE -Z2- '

arise, the sitting president will Fi11, with the advice and
consent of the Board of Trustees, the vacancy, with a member, for
a term of five years. The committee will elect a Chairperson from
their membership. The Corporate Treasurer will serve as a member
during their term of office but may not 111 the chairperson
position on the committee. The following individuals are
recommended for membership onh this committee with the terms
indicated.

MEMBER TERM EXPIRES
Treasurer

Phil Lalle 2 years May 1, 1994
Dick Sirokman 3 years May 1, 1985
Betty Malloy-Braget 4 years May 1, 1996
Jerry Soehnlien b years May 1, 1987

Motion made by Tr. Phil Lalle, seconded by Tr. Jim Ergen and carried by
the board as follows:

The board gives thelir advice and consent to the approval of Jack
King as interim Chairman of the Long Range Planning Committee.

A new Second Chef was hired, Mr. Mark Hansen.

OLD BUSINESS:
A. Patti Gronseth would Tike to see the Nominating Committee report
next month. There are four positions open.

NEW BUSINESS:

Dick Lombard reviewed the items coming up in the future. The Long
Range Planning Committee has been discusing the rebuilding projects.
The Inn Committee will be lTooking at the plans. The Greens Committee
will make recommendations for the Pro Shop. And the Lake/Dam Committee
is checking the security situation on the beaches.,

These proposals will be ready to go Lo the membership at the April
meeting.

COMMENTS FROM MEMBERSHIP:

Carl Nielsen suggested the three wheeler be used on the golf course for
maintenance instead of the pickup.

Jack King from the Long Range Planning Committee would like to see
better attendance at the meetings.

Carla Leonard expressed her cohcerns of the clear cutting of the trees.
Dick Lombard read from the minutes the procedure for action.

Betty Malloy Braget brought up the stumps at the ball park, and Jim
Ergen will check this out.

CORRESPONDENCE ;
None
RECESS: 10:10




BOARD OF TRUSTEES
NOVEMBER 16, 1991
PAGE -3

EXECUTIVE SESSION began at 10:20 a.m. regarding a personnel matter.
Jerry Soehnlien attended as the Water Committee representative to the
Executive Committee,

The Board resumed the regular meeting at 11:00 a.m.

Motion made by Tr. A1 Wilson, seconded by Tr. Jim Nutt and carried by
the board as follows:

To adjourn the meeting at 11:05 a.m.

Respectifully submitted,
Jim Joseph, Secretary




LAKE LIMERICK WATER COMMITTEE
BOARD MEETING
NOVEMBER 22, 1991

Chairman Dave Best called the meeting to order at 4:30 p.m.
Members present were Jerry Soehnlein, Ed Collins, and Herb
Henning. Del Hartwell and John Nystrom were excused. Also
attending were Steve Hatton from Howard Godat & Associates
and Suzann Sirokman. ' ,

Motion made by Jerry Soehnilein, seconded by Ed Collins and
carried by the committee as follows:

To accept the November 12, 1991 minutes as presented.

Steve Hatton discused the bids for the water storage tank and
passed out a memorandum. He reviewed each point with the
committee. See the attached document.

Treasurer Jerry Soehnlein presented the storage tank
financial option spread sheets. He emphasized it was better
not to raise the water rates unti] you need the money due to
Income Tax consideration. As it stands, it is more
economical to borrow for this project and not to bay the
higher taxes on the increased income (option 3), or deferring
the project (option 2).

Motion made by Herb Henning, seconded by Ed Collins and
carried by the committee as follows:
To accept Option #1 to borrow the money to complete the
water storage tank. This recommendation will be
presented to the Board of Trustees, November 26, 1991,
Dave passed out the Contract from John Bykonen, (Water
Master) which will be reviewed by the committee for a
decision at the next meeting.

Motion made by Jerry Soehnlein, seconded by Ed Collins and
carried by the Committee as follows:

To adjourn the meeting at 6:00 p.im.

Respectfully submitted,
Suzann Sirokman, Office Manager

Preliminary minutes not approved by the water committee.




MEMORANDUM TO FILE #2333

DATE:

November 22, 1991

SUBJECT: LAKE LIMERICK WATER STORAGE TANK

FROM:

STEVEN D. HATTON, P.E.

Nordic Construction, Seattle, was the low bidder on Schedule
B for the pumping plant and associated work. We asked them to
provide us with a list of references and were given the
following:

Henry Hanson -~ Port of Seattle, 728-3586
Bruce Gustafson - King County Parks & Rec., 383-2564
Don Hamilton - Port of Everett, 243-3264

Mr. Hanson was very enthusiastic about the firm. He stated
that he had worked with them several times and that they were
always responsive, not given to inordinate numbers of change
order requests, and were very easy ‘to work with. Mr.
Gustafson was similarly pleased with their work though spoke
in not quite so glowing terms. He also stated that they were
easy to work with and did not request modifications at every
turn. Don Hamilton was similarly positive.

We spoke with the bidders for both Schedule A and B in order
to determine where savings might be found. -

Mt. Baker Silo indicated that he had $2,000.00 in his bid to
pay prevailing wages in Mason County. He felt his employment
package had benefits which equaled prevailing wage and offered
to reduce the bid amount if this clause was removed. Since we
may require a 10-inch wall thickness with which to perform
architectural Treatment, an additional $1,200.00 was added
over the standard 8-inch wall. Mt. Baker had around $2,200.00
in this bid for Schedule a piping which he felt may be done
for less by the Schedule B bidder. Savings here would be
pretty minimal.

Martin at Nordic Construction, although receptive to the idea,
did not seem to think that there was any room for cost
reduction. He felt that the system as designed was fairly
straight forward without obvious costly features.  #e stated
that he had $4,000.00 and $5,000.00 in material, costs for
electrical anu’ piping respectively. We wusually figure
installed cost at twice material cost.

Jerry soennlién sﬁggestéd'théf“%né“commhhity might consider
constructing only the storage tank at this time. However,
some items of Schedule B would still be required at this time.

Page - 1

HOWARD GODAT & ASSOCIATES, INC.




cc:

Because of the significant cutting required to get the tank on
natural ground, the rock wall and through piping would have to
be installed now. The following summarizes the scope of
"minimal construction":

$57,700.00 Schedule A - Tank and piping within 5 ft.

$ 5,000.00 Excavate Tank Site

$ 3,500.00 Construct rock wall

$ 500.00 Construct Fencing

$ 100.00 InstallElectricalConduitthroughrockery

$ 400.00 Install Piping to tank through rockery

$ 400.00 Install piping from booster pump through
rockery

$67,600.00 Sub Total

$§ 5,340.00 Sales Tax

$72,940.00 TOTAL - Partial Construction

$96,600.00 Total - Complete Construction

I spoke with Mike Byrne, Mason County General Services, about
the longevity of the Building Permit. The standard permit is
good for six (6) months but he stated that they would be
willing to work with the community to extend this period if
required. He said that they would be pretty flexible with one
year being easily done and 18 months very likely without
taking out new permits.

Lake Limerick Country Club

Page - 2
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