B CGEN DA
BOARD OF TRUSTEES — T.. I ...
ATVEUST 28, 1993
D00 A .M.

ROLL CALL
APPROVAL OF BANK RESOLUTION - 93-03
BUDGET REVIEW 1993-1994 —~ Jim Joseph

ADJOURN TO BOARD OF TRUSTEES EXECUTIVE SESSION -
Letter

ADJOURN TO EXECUTIVE BOARD SESSTON -
Salaries



LAKE LIMERICK COUNTRY CLUB, TNC.
BOARD OF TRUSTEES
SPECTAL MEETING FOR BUDGET
AUGUST 28, 199X

The meeting was called to order by President Scott Carey at 9:00
a.m. Trustees aitending: Jim Joseph, Pat Feist, John Hocker,
Betty Malloy Braget, Nan Stricklin, and Talitha Waldron.
Trustees absent were: Sharon Haworth, Phil Lalle, Robert Johnson,
and Al Wilson.

APPROVAL OF RANK RESOLUTION -
Jim recapped the minutes of the Long Range Planning/Financial
committee meeting.

Motion was made by Tr.Nan S8tricklin, seconded by Tr. Pat Feist
and carried by the board as follows:

LAKE LIMERICK COUNTRY CLUB, INC.

RESOLUTTON

93~-03

WHEREAS, the Board of Trustees of Lake Limerick Country Club seeks
to acquire funds for the installation of the septic system, ADA
Inn upgrading, and to construct a new Pro Shop:

THEREFORE be it resolved that the Board of Trustees of Lake
Limerick Country Club hereby AUTHORIZE the Corporate Officers to
borrow an amount up to but not to exceed $95,000.00 to facilitate
the construction and related costs of the above projects as
approved by the Membership of the April 24, 1993 Membership
Meeting.

Adopted and dated this 28th day of August, 1993 by the Board of
Lake Limerick Country Club, Inc.

Scott Carey
President, Board of Trustees

Jim Joseph
Treasurer, Board of Trustees

BUDGET REVIEW 1993-1994 - Jim Joseph

Treasurer Jim Joseph analyzed the proposed 1993-1994 Operating
Budget and the Capital Budget with the Roard.

The Assessment work sheet was reviewed.

Motion was made by Tr. Betty Malloy Braget, seconded by Tr. John
Hocker and carried by the board as follows:

Nays: Nan Stricklin, and Jim Joseph
To send the lounge Budget back to committee.

Motion was made by Tr. Nan Stricklin, seconded by Tr. Jim Joseph
and carried by the board as follows:

To rescind the motion to send the Lounge Budget back to
committee.




Motion was made by Tr. John Hocker, seconded by Tr. Nan 8tricklin
and carried by the board as follows:

To allocate §$7,000.00 from LLCC and $5,000.00 from
Water Department, towards the replacement of the Kabota
with & used backhoe. To allocate $13,800.00 & tax,
over 36 months, with a down payment of 10%, and
payments in 1993 and 1994, for the replacement of a
greens mower.,

Motion was made by Tr. Betty Malloy Braget, seconded by Tr. Jim
Jogeph and carried by the board as followg:

The fuel tanks for $10,000.00 will be moved to the
1993-1994 Capital Budget.

Motion was made by Tr. John Hocker, seconded by Tr. Nan Stricklin
and carried by the board as follows:

To approve the Operations Budget for 1993-1994, with
the exception of the Tounge, which is to go back to the
Inn Budget committee with modifications for writing a
-0~ net budget, the Golf Course Budget, pursuant to the
established green fees and the inclugion of the bank
interest on the mower, and as amended for the
Restaurant and Social budgets.

Motion was made by Tr. Jim Joseph, seconded by Tr. John Hocker
and carried by the board as follows:

To adjourn the meeting at 1:00 p.m.
ADJOURN TO BOARD OF TRUSTEES EXECUTIVE SESSION -
ADJOURN TO EXECUTIVE BOARD SESSTON

Regpectfully submitted,
Jim Joseph, Treasurer
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HAVE YOU CONSIDERED LEASING?

1. Leasing is a hedge against inflation You buy at current dollar value and pay back with
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LAKE LIMERICK COUNTRY CLUB, INC.
FINANCE COMMITTEE/LONG RANGE PLAN . MG
AUGUST 26, 1993%

The joint meeting was called to order by Treasurer, Jim Joseph at 5:00 p.m.

Attending: Dick Sirokman, John Hocker, Nan 8tricklin, Elizabeth J. Malloy-Braget,
Tillie Waldron, Scott Carey, Bob King, Dick Lombard, Max Dean, and Suzann Sirokman.

Jim recapped the financial picture and communications from two banks.
The respective enclosures were discussed.

A motion made by Dick Lombard, seconded by Nan Stricklin and carried unanimously as
follows:

The Joint Committees: of Long Range Planning and Financial Committee accept the
Treasurer's recommendation to authorize the Corporation to proceed with a loan of up
to §$95,000.00.

The meeting adjourned at 6:00 p.m.

Regpectfully submitted,
Jim Joseph
Treasurer, Lake Limerick Country Club, Inc.
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Supporting Schedules

As Of
July 31,

Cash Cn Hand
Cash On Hand Dept 01L,05,06,07

Cash [n Bank
Cash In Bank - Bingo Key Bank
Cash In Bank - Aadministration Key
Cash In Bank - Water Department Key
Cash In Bank - Ball Park Equip. Key

Total Cash In Bank

Savings
Savings - Bingo Key
Savings ~ Bingo Pig Jar Key

Savings ~ Administration Key

Savings - Water Dept. Kay
Total Savings
Reserve
Reserve - Lakes Mang. EDJ

Raserve - Adm.EDJ Capital Improv.
Total Reserve

Accounts Receivable
Accounts Recaivable - Members
Accounts Receivable - Water Dept.
NF3S Checks

Total Accounts Receivable

Inventory
Inventory - Restaurant
Inventory - Lounge

Total Inventory

Clearing/Suspense

Contracts Receivable
Contracts E. M.

Total Contracts Receivabla

Notes Recaivable
Note Receivable
Note Recaeivablae
Note Receivable
Nota Raceivable
Note Receivable
Note Receivable
Note Receivable
Note Receivable

AMmMZODECOC
IMITTOGOD

Total Notes Receivable
Notes FPayable
Note Pavable thicles—Computer
Total Notes Payable
Accruad Payroll Taxes
Accruad SUTA
Aczured L & T
Tctal Accrued Payroll Taxes
Accruad Business Tax
Accrued Property Tax
Accrued State Excise Tax
Accrued Fedsral Income Tax

Total Accrued Business Tax

1,847 .25

10,952.10
36,273.35

6,808.95
4,831 65

13,386

45,722.

3,972.

28
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CENTENNIALBANK

August 18, 1993

Jim Joseph, Treasurer

Lake Limerick Country Club, Inc.
E. 790 Saint Andrews Drive
Shelton, Wa. 98584

Dear Jim;

Thanks for visiting with me, it is always nice to see old friends.
Thank you for the opportunity to help Lake Limerick Country Club,
with some of their financing needs. I have 1loocked into the
situation and I think we can help vyou, without an expensive
appraisal. We would of course need to gecure the loan and we would
likely place a lien on the lodge, but I think we can waive the
apprailsal on this particular deal, c¢iting what 1g called, "an
abundance of caution".

As far as rates and terms go I think I could get you a rate of
prime + 1%, with the transfer of your deposit relationship, or a
rate of prime + 3% without it. The prime rate is currently 6% and

we use the prime rate published in the Wall Street Journal. The
loan fee would be 1%, and the other expenses would be below
$500.00.

Please be adviged that I cannot guaranty these ratesg, and I do not
vet have all of the documentation that I need to get the loan
approved.

Please call if you have any question.

Sincerely,

Doug Hoff
Vice President/Manager

DJH/rs

OLYMPIA BRANCH - MAIN OFFICE LACEY BRANCH SHELTON BRANCH HOODSPORT BRANCH
2850 HARRISON AVENUE N.W. 4511 WOODVIEW P.O, BOX 5698 121 WEST “K” STREET P,0, BOX 1128 HWY. 101 FINCH CREEK P.O. BOX 38
OLYMPIA, WA 98502 LACEY, WA 98503 SHELTON, WA 98584 HOODSPORT, WA 98548
(206)754-2400  FAX (206) 352-7592 (206)456-2400 FAX (206) 456-2534 (206)426-5581 FAX (206) 427-0580 (206)877-5272  FAX (206) 877-9558



k of Washington
K o OF Washingto kb

Shelton Office MS 2448

410 West Railroad Avenue

Post Office Box 610

Sheiton, Washington 98584-0610
(206) 426-8234

FAX (206) 427-1082

August 20, 1993

Lake Limerick : Country Club, Inc.
E. 790 St. Andrews Dr.
Shelton, Wa 98584

Attn: Jim Joseph
Re: Construction Loan

Dear Jim,

Key Bank would be interested in loaning you the necessary funds to build
your new Pro Shop. There are a couple of different loan options that can
be offered. After taling with you it seemed that the Club may not need
to borrow the full $150,000 to $200,000 but may need a credit facility
available to them under $100,000. TIf this is true the cost of the loan
is much less.

The Bank could take a security interest in the Pro Shop, our loan not to
exceed 75% of the current county assessment. We could look at a 9 month
undisbursed construction note in the amount of $97,000. The interest rate,
if fixed, would be 97 or variable at Prime (6%) plus A% floating with a

1Z loan fee plus closing costs, i.e., title insurance and recordng fees.

At the end of 9 months the note would be termed out for 3 years, requiring
payments semi-annually to coincide with your assessments. If your loan
amount exceeds $100,000 and is secured by Real Estate we are required by
FIERREA to have an appraisal done. The fee for this could run anywhere
from $5,000 to $8,000. The loan would need to be underwritten through

our Real Estate Department and therefore require an additional approval
process. I called the Real Estate department for an indicational rate,
which is 8 3/47, fixed, with a 5 year rate adjustment on a 10 year term,
payments amoritized over 25 years. The rate is tied to the 5 year Treasury
Bill with a margin of 337%. The loan fee would be 1}% plus closing costs.

I will need your 1992 and most current balance sheet and income statement
plus a copy of the county tax assessment before giving our final committment.

Thank your for giving us this opportunity. Should you have any questions

or need clarification please feel free to call me. v R
] » g \v ~ - -7
Slniﬁrely, / A - Vﬁxg/xw/' - ‘
/, 7 ./ N // oy . ,,-: i ’
/‘\Y e //é L/ &-/’//’? //’i(/é/{dz/z: Z(‘/ - CoL e é ;x'.i SRR
'Gayle§¢i Weston S ‘2.<M“' UAT L R
AVP /Manager A : -

America’s neighborhood bank.



Hrom Fon

LARE LIMERITICK COUNTRY CLUEB, TNC.
RESCOL L7 TON
PIF—-0F

N

WwHEREAS HLhe Boasd o T stee.s
o4 L atze L imernict Cowurnitry Cluh
Seelf.A b CLC oy LA 2 Hurna.s H o Afre
Aristallaitior L ¥ & Lhre. Y= o Bl )
Ay stem, ADA ITrnrn wup gradirng, aand 4o
consfrauct a new Pro Shop:

THEREFORE e AFE resclved AbroaAo

7

e Board Lo .8 T steae.s o I¥. 8 Lafe

L Lmernfct Cowrnty Clech Frerie by
AUTHORIT ZE : e Conponcate
OfdLlcerns Ao borrow arn amowrni Lo
Lo but not +o exceed £595,000.00
Hon Lhe considrwuwction Paoposced cund
e lated cosit.s5. :

Adopited oarnd dated Lhis 28 , dary of
Accgee st , 1993 by +he Boasrd of Loake.
Limenicl Cowunty Club, ITnc.

Scotit Correty
Presdlfdent, Boosrd Ofr Tt stec.s

FALm TJosepi ,
Treasurer, Boarnd of Trustee.s



NOT T CE

DEAR GOLFERS ,

YOUR GREEN'S CREW REGRETS THE RECENT
CLOSURE oF TELES FATRWAYS T SOLP"
CARTS .

THIS wWAS NOT DONIXE AS A PUNITIVE
MEASTURE? Im THEIR BEST TJUDGEMENT
THEY FELT DAMACGCE WAS BEINGS DONE TO
¥YOUR GOLF COURSE BY SOME GOLFERS NOT
ADHERING TO THE 90 DECREE CART RULE
AND BY DRIVING TOO CLOSE AND BEHNTITND
SOME GREENS .

WOUR GREEM™S PEOPILE WORK HAaRD o
MATITNTAIN YOUR COURSE TO THE BEST OF
THEITR ABRTLITY WILITH TH=RE EQUIPMENT
THREY HAVE!?!

WITH AT MEMBERS AND PUBLIC
COOPERATION WE HOPE TO OPEN UP THE
FAIRWAYS TO 90 DEGREE CART TRAFFIC
SO0ON .

THANK YOU FOR YOUR COOPERATION.

BOARD OF TRUSTEES



AGENDA
BOARD OF TRUSTEES — L.L.C.C.
AUGUST 21, 1993
9: 00 A.M.

1. ROLL CALL
2. APPROVAL OF MINUTES - July 17, 1993
3.. FINANCIAL REPORT - Jim Joseph

4. CONSENT AGENDA:

GREENS COMMITTEE

LAKE - DAM COMMITTEE
MAINTENANCE COMMITTEE
NOMINATING COMMITTEE
ARCHITECTURAL COMMITTEE
COMMUNITY SUPPORT

LONG RANGE PLANNING COMMITTEE
INN COMMITTEE

WATER COMMITTER
FINANCIAL ADVISORY

UEOQEEBETGR

L

ITEMS FROM CONSENT AGENDA:

1. Long Range — Resignation —Acl &\,cc,
2. MR /AST
3. A
g- AecA
6'
5. EXECUTIVE COMMITTEE:
A, Patty Gronseth - Social Membership
B. QRO S P MAISGE
CQ
D'
G. OLD BUSINESS:
A. Ballfield
B. epMp@LOoYee LLENLC
C. SEPTIC & yTer—
7. NEW BUSINESS:
A. Children and guests use of facilities {(cards)
B. B0 beeT— Whg @z
C. ‘

8. COMMENTS FROM MEMBERSHIP
9. CORRESPONDENCE

10. ADJOURN



LAKE LIMERICK COUNTRY CLOUB, INC.
B. 90 S8T. ANDREWS DRIVE
SHELTONM, WA 98584
(206) 426-3581
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The meeting was called to order by President Scott Carey at 9:00
a.m. Trustees attending: Pat Feist, John Hocker, Robert Johnson,
Jim Joseph, Betty Malloy Braget, Sharon Haworth, Phil Lalle, Nan
Stricklin, Talitha Waldron, and Al Wilson.

Motion made by Tr. Pat Feist, seconded by Tr. Sharon Haworth :nd
carried by the board as follows:

To approve the Minutes of July 17, 1993 as presented.

FINANCIAL REPORT: Jim Joseph

Jim recapped the department budget balances. It was noted the
Water Department will need to draw $15,000.00 until Mason County
reimburses them for the work billed on the county road.

The Special Budget Meeting will be August 28, 1993 at 9:00 a.m.
The SAP (Septic, ADA, Pro Shop) department was discussed, and the
"non-budget" items were reviewed. Betty feels the "Septic
Budget" figure should reflect the assessment schedule of
$40,000.00. Jim will review with the accountant the preferred
way to post the SAP budget and the carry over of cash from the
Special Assessment for 92-93. The lake treatment expenditures
for 1993-1994 will need to be addressed by the board. All the
budgets from the committees must be completed for the meeting
next Saturday.

Motion made by Tr. Sharon Haworth, seconded by Tr. Phil Lalle and
carried by the board as follows:

To approve the Consent Agenda of August 21, 1993 as
amended.

Congent Agenda Item 1. Ad Hoc Resgignation.
John Hocker resigned from the Ad Hoc Committee for the Septic
S8ystem. The Board would like to thank him for all his work.

OLD BUSINESS:
A. Ballfield -
Rob Wilson-Hoss was present to answer questions on the ballfield.

At the next board meeting the Ad Hoc committee will have comments
and costs on the field after meeting with Rob again.

Consent Agenda item 2. Maintenance.

Phil commented there are no maintenance committee minutes. Scott
noted as Chair-person of that committee he meets with Steve
Morley on a regular bases but have not done minutes.

One of the members asked if the unapproved committee minutes
conict he avallable to the LLCC members before each board meeting.
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Scott will ask the committee chair-persons if they have any
objection.

Consent Agenda Item 3. Inn Committee.

Betty Malloy Braget noted the Inn motion regarding limiting the
use of Bingo only to the grand hall so the restaurant could be
used for other revenue generating purposes. Betty had voted no.
It was noted that this motion was only a recommendation and if
there was nothing scheduled for Sunday night the members could
still use the Restaurant to play.

Jim Joseph and Evelyn Springer will reevaluate the charging of
rent to Bingo from the Restaurant since Bingo must show a profit
as stated by the Gambling Commisgsion.

Consent Agenda Item 4. Architectural Committee.

Pat Feist said he and Russ went to the Durben regidence, Div. 2
Lot 228, in regards to the application for a garage with a metal
roof. Their committee had disapproved the application becausge
the roof of the appurtenant structure does not match the roof of
the main structure.

Motion made by Tr. Phil Lalle, seconded by Tr. Sharon Haworth and
carried by the board as follows:

Nays: Nan Stricklin, Tillie Waldron

Abstained: Pat Feist, Betty Malloy-Braget

To accept the Architectural Committee's recommendation for
disapproval of the Application by Richard Durben, (Div 2/Lot
228), for a garage with a metal roof.

EXECUTIVE COMMITTEE:

A Patti Gronseth received a Life Time Social Membership as a
past president.
B. Terry O'Hara accepted the position as the new Pro Shop

Manager last night.

John Hocker wished to comment on the Inn Committee's selection
of the great paint colors. Secretary Sharon Haworth will
veri-.lly tell the committee thank you.

Bob King had called Scott and requested appointment to the Ad Hoc
ballfield committee which Scott approved.

OLD BUSINESS: continued

B. - Employee Picnic
Tillie felt the Board of Trustees should be informed of the
employee picnic.

C. - Septic System
Phil wanted to know the status of the new Septic System. Scott
said next Friday is the target date for the sgtart up. Phil
recapped the history of the system.

CORRESPONDENCE: None

NEW BUSINESS:
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A. Letter from a member requesting several membership
cards for her children.

Motion made by Tr. Tillie Waldron, seconded by Tr. Sharon Haworth
and carried by the board as follows:

Membership cards will be only issued to members who are
owners of record.

B, Jerry Sohnlien, Water Department Treasurer recapped
their 5 year schedule. The last rate increase wasg 1981.
The present schedule is: Increase to:
Valve: $60.00 Valve: $85.00
No Valve: $20.00 No Valve: $28.00
Hookups: $95.00 Hookups : $130.00
Install Spigot: $30.00 Install Spigot: $40.00
Replace Valve $30.00 Replace Valve: $40.00
Disconnect Valve $35.00 Disconnect Valve: $40.00

Motion made by Tr. John Hocker, seconded by Tr. Betty Malloy
Braget and carried by the board ags follows:

To concur with budget and water rate increase by the
Water Department.

COMMENTS FROM MEMBERSHIP: Mone

Sharon Haworth would like to thank the Club for the cards and
flowers their family received.

Tillie said there was another clean up at 0ld Lyme park September
19, 1993.

Motion made by Tr. Phil Lalle, seconded by Tr. Al Wilson and
carried by the board as follows:

To adjourn the meeting at 11:59 a.m.

Respectfully submitted,
Siraron Haworth, Secretary -
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