AGENDA

BOARD OF TRUSTEES - L.L.C.C.

FEBRUARY 19,

9:00 A.M.

ROLL CALL

APPROVAL OF MINUTES -~ January 15, 1994

FINANCIAL REPORT - Jim Joseph

CONSENT AGENDA:

A. GREENS COMMITTEE

B. LAKE - DAM COMMITTEE

C. MAINTENANCE COMMITTEE

D. NOMINATING COMMITTEE

E. ARCHITECTURAL COMMITTEE

F. COMMUNITY SUPPORT

G. LONG RANGE PLANNING COMMITTEE
H. INN COMMITTEE

I. WATER COMMITTEE

J. FINANCIAL ADVISORY

ITEMS FROM CONSENT AGENDA:

10.

11.

1. MAINT. - BUDGET

2. INN - SMOKING PETITION
3. GREENS - NON MEMBER ANNUALS

4.
5.
6.

EXECUTIVE COMMITTEE:
A.
B.
cC.
D.

OLD BUSINESS:

A. L/D CONTRACT WAIVER
B. MEMORIALS

C.

NEW BUSINESS:

A.

B.

C.

COMMENTS FROM MEMBERSHIP
CORRESPONDENCE

ADJOURN

EXECUTIVE SESSION BY BOARD

OF

TRUSTEES

1994

PERSONNEL




LAKE LIMERICK COUNTRY CLUB, INC.
E. 790 ST. ANDREWS DRIVE
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LARKE LIMERICK COUNTRY CLUB, INC.
BOARD OF TRUSTEES
FEBRUARY 19, 19594

The meeting was called to order by President Scott Carey at 9:00
a.m. Trustees attending: Betty Malloy-Braget, Talitha Waldron,
John Hocker, Al Wilson, Jim Joseph, Pat Feist, Sharon Haworth,
Phil Lalle and Nan Stricklin. Trustee Bob Johnson was excused.

Motion made by Tr. John Hocker, seconded by Tr. Phil Lalle and
carried by the board as follows:

To approve minutes of January 15, 1994 as written.
ROLL CALL: Sharon Haworth

FINANCIAT, REPORT:
Jim Joseph gave a year to date review of the financial report.

Motion was made by Tr. Pat Feist, seconded by Tr. Sharon Haworth
and carried by the board as follows:

To approve the Consent Agenda of February 19, 1994
as written.

Consent Agenda Item 1. Maintenance Budget

The Maintenance Budget was discussed due to the deficit showing
on the year to date financial reports. The recommendations to
the Board were to: 1. leave the budget as is and keep up with the
current tracking system or 2. to adjust the budget giving the
Maintenance Department $15,000.00 more to work with.

Motion was made by Tr. Phil Lalle, seconded by Tr. John Hocker
and passed as follows:

To leave the Maintenance Budget as is.

Consent Agenda Item 4a. Architectural - Fires

Mason County Fire Marshall Dave Salzer attended the meeting and
gave a report on the current regulations county wide including
Air Quality and Burning Safety Regulations.

Motion made by Tr. Phil Lalle, seconded by Jim Joseph and passed
as follows:

The Architectural Committee will Dbring a written
recommendation to the next Board of Trustees Meeting to
limit outdoor Dburning to a 4' pile along with a
recommended initiation date.
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Consent Agenda Item 4b. Architectural - Lot Vacancy

Division 5 Lot 69 is listed as a Lake Limerick well site with
Mason County. Scott will check with Jerry Soehnlein, if this is
not a well gite Lake Limerick will release their interest with
the county.

Motion made by Tr. John Hocker, seconded by Tr. Pat Feist and
passed as follows:

Regarding Division 5 Lot 69 being listed as a well site,
is to be reviewed by the Water Committee, 1if not, a
letter is to be sent to Mason County to release it.

Consent Agenda Item 2. Inn - Smoking Petition

The Inn Committee has made a recommendation to the Board of
Trustees to make a non-smoking section at the Lake Limerick
Restaurant.

Motion made by Tr. Phil Lalle, seconded by Tr. Sharon Haworth and
passed as follows:
Ayes: Al Wilson, Jim Joseph, Pat Feist, Sharon Haworth,
Phil Lalle and Nan Stricklin
Nays: Talitha Waldron and John Hocker
Abstained: Betty Malloy-Braget

To rescind the previous motion to initiate the 3 month
non-smoking trial basis from the restaurant and institute
a smoking and non-smoking section as soon as possible.

Mark will be asked to add a spot on the guest registration sign
in sheet to state if they would like smoking or non-smoking.

Consent Agenda Item 3. Greens - Non Member Annuals
Dick Lombard presented a Greens Recommendation (see attached) to
the Board.

Motion made by Tr. Phil Lalle, seconded by Tr. Nan Stricklin and
passed as follows:
Ayes: Al Wilson, Jim Joseph, Pat Feist, Sharon Haworth,
Phil Lalle and Nan Stricklin
Nays: Talitha Waldron and Betty Malloy-Braget
Abstained:John Hocker

To accept the recommendation from the Greens Committee to
lower the non member annual fee to $375.00.

OLD BUSINESS:
A. Lake/Dam Committee - Lake Treatment Contract
After researching the contract the Lake/Dam Committee recommended

we accept.

Motion made by Tr. Sharon Haworth, seconded by Tr. Tillie Waldron
and passed as follows:

Proceed with the Lake Management Contract with Terry
McNabb of Resource Management, for 1994.
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B. Memorials :
It was recommended by Scott Carey that Lake Limerick Country Club
must be approached by a member and be requested to send flowers

or a card, (as has been done in the past). The Magpies will
discuss their support in this issue and come to the next Board
Meeting. Nan has been requested to have an article for the

Newsletter in June and all issues with Remembrances in it stating
Lake Limerick's policy on memorials, ie use of the hall etc...

NEW BUSINESS:
None.

COMMENTS FROM MEMBERS:
None

CORRESPONDENCE::
Bobby Peterson sent a thank you to Lake Limerick for their time

and support during the time of her husbands illness and death.
She also donated a flag to Lake Limerick as a thank you gift.

Motion made by Tr. Phil Lalle, seconded by Tr. Pat Feist and
carried by the Board as follows:
To adjourn the meeting at 11:30 a.m.

Respectfully submitted,
Sharon Haworth, Secretary

Preliminary Minutes, not approved by the Board of Trustees. For
review only.
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ASSUMPTION OF RISK AND HOLD HARMLESS AGREEMENT AND RELEASE
READ CAREFULLY BEFORE SIGNING

For the Lake Limerick Country Club Ski Tournament

oility for, and all risk of damage, injury
12y occur to me, the undersigned, as a participant in the

1 b Ski Tournament, to be held on July 2, 1994, or in the
practice sessions fo Said ski tournament to be held on the three Saturdays prior to
the skl co“qpeution I (to include my estate and anv other successors in interest)
agree to hold hal“"'ﬂes\ and indemnity Lake Limerick Country Club, its agents and
e*nDlox ees, and Randy Hominda, from any claims of any nature filed against it for
damage for injuries caused by my own actions or failures to act, actions or failures to
act for which I am responabie' or for damages for injuries caused to others indirectly
or derivatively by any such injuries caused to me.

-
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G

This agreement to hold harmless and indemnify is specifically given in

nsi dera.lon for my being allowed to participate in said ski tournament, practice
scssmns, and all other activities associated in any way with the tournament, and I
understand that permission for me to do so would not be granted without this
agreement. This agreement is intended to hold harmless and indemnify Lake
Limerick, its agents and employ \.Eb, and Randy Hominda ’from all claims, suits,

~

demands, rights or causes of action, present or future, whether known, anticipate

Cua

r o AiE

or unmLuchatea and resuhmc irom or awsmg out of, or incident to, mv
participation in the Lake Limerick Country Club Ski Tournament, practice session
for the tournament, or any activity whatsoever associated in any way with
tournament.
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By signing this agreement, I certify that I am a member of the Lake Limerick
Coun’cr)f \,lub Further I agree to abide by all of the ski tournament rules, practice
session rules and the general rules of the Lake Limerick Country Club. I will
provide my own skis and personal flotation device for oar*moauon in this event. I

5
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am aware that Randy Hominda will supply the toa:, zozz and
competition. I acknowledge that by using the equipment o
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ne Lake Limerlck
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Country Club and their facilities and the equipment supplied bv Randy Hominda
that T do so at mv own risk.

I have executed this Release Harmless

J"l"' State of W rtsn*nwon on the

{Signature)
o




IF THE PARTICIPANT IS A MINOR UNDER THE AGE OF 18 YEARS, THE
RELEASE MUST BE SIGNED BY THE MINOR'S PARENT OR LEGAL GUARDIAN.

I, , am the parent/legal guardian of
I desire that my minor child/ward participate in
the Lake Limerick Country Club Ski Tournament and practice sessions. [ have read

the r‘oreoomcr A>samptlon of Rlbk \greement and Release that has been signed by
my Chlld/ ward and I agree to be bour_fi by tne terms and conditions set forth “therein.

In particular, I personally agree that I will hold harmless and indemnify Lake
Limerick and Randy Hominda from any and all claims filed by anyone, mdudmo
successors in interest, for all damages caused by or to my chlla/ward for dlrect
mJurles or any derivative or indirect injuries and/or claims. If any person tiles a
claim of any nature whatsoever related to my child/ward's participation in 2=+ wa-
in this tournament or related activities, I will hold harmless and mdemm-v Lake
Limerick and Randy Hominda from any damages caused by such parhcwatlon. This
includes, if my waiver is not valid as to my chﬂd and his or her waiver is not valid,
my promise to hold harmless and indemnify Lake Limerick and Randy Hominda
from all such claims brought on behalf of or in any way through him or her for

direct, indirect or dcnv*"ve injuries and/or damages

[ <

Agreement, I expressly consent to the “artwcmauon of m
Tournament and practi ce
e and Hold Harrmes
e Ski Tournamom an
ward does so as well

By sigp‘?no this Ag
child/ward in the Lake Limerick Country Club Ski T
sessions. [ agree to be bound by the terms of the Rele
Agreement. I funher agree to abide by all of the rules of
the Lake Limerick Coumr Club, nd to ensure that my child/s
take full responsibility for doing s

L/J
u

-
24
1
i

Palis
b~

Dated this __ day of , 1994

(Parent/Legal Guardian)




GREENS COMMILITTEE
RECOMMENDATION

1. 1993 non—-member couple fee: $550.00
2. 1993 non-member single fee: $440.00

3. 1994 previously approved fee
per person: $450.00 ($900.00 per couple)

4. February 1994 Greens
Committee Recommendation: $375.00 ($750.00 per couple)

Wwe currently have nine non—member single memberships
generating a gross income of $3,960.00.

we currently have nine non—-member couple memberships
generating a gross income of $4,950.00. :

Maintaining the same membership at the recommended adjusted
fee would generate a gross income for the 1994 year of
$10,125.00 as compared to a 1993 gross of $8,910.00.

Potential Gross Gain: $1,215.00
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Haes & Tobal Fivenses

! Aotk onepared to Budgel 1990 Through 1994 ( Year to Date
AR
Wi Wi Wiow iR SR AR ViR VB 2wl i W W3 139
Dept: Actmal:  Budeet:  Varimwe: Deptz fctual:  Budgel:  Verionce: Dot Actual:  Budpel:  Varimnce: Bept: Budgst- Dept: Actal:  Budgel:  Variance:

Haint Mages %7 b?? $25,000.80  £2,50.00 Maint Bages 15,7600 $28,000.00 (312,220.080)  taini Mages $3,576.00 $18,000.00 35.806.00 Haint bages £93,000.60 Vaini HBags 24,5900 9,550 #0000
Haint Total $47.776.00 $04,200.00 $1,576.00 Haint Total $41,055.00 $92,400.00 (311,385.000  Waimi Total $8.400.00 $88,545.00  ($9%6.00)  daini Yoial 33247500 Haint Total €26,734.00 $2L.860.00 $4,374.00

B

Haler Mages S0/ 007.00 S16,807.00  $1,000.00 Wder Hages $25,344.00 81420008 $9,144.00 Hater Hages 220,822.08 35,208 $H5.42.00 Hatey Homs $17,000.00 %&M Hages 31099000 &/,0800.00  44,%0.00
Haler Tobal $97,209.00 $61,650.00 (35,330.08)  laier Tolal $70,150.00 353,160.00 $16,990.00 Hater Total $61,445.00 $52,30.00 $2,083.00 Yater Yotal #2,750.00 Hater Total 335,696.00 926,500.00 45,1%.00

Boif Hages  $90.935.00 $46,300.00 $4,435.00 folf Bages  455,997.00 $45,750.00 $19,20.00 Golf Hages  §58,%92.00 %30,000.00 (31,408.08]  Folf Hages  360,(90.00 Bolf Mages  27,779.00 $5,000.00 £2,77.0
Eolf Total $114,301.00 $U4,850.00 51,5300 Goif Total 3135,086.00 $127,000.00 47,9900 Golf Total 2126,500.00 $133,465.00 (34,885.000  tolf Tolal $143,030.00 Golf Total 60,70, %o:! 4500 81,504.00

LkfDas Hages 47,000.00 $10,800.00 {5,70.080  Uk/Des Mages $5,75.00 $8,330.00 ($2,597.000  Lh/bes Mages 24,8200 $5,30.00  §1,492.00 LifDag Hages  $4,800.00 Lifboa Hages $3,001.00 $2,855.00 IR0
Lyl Total 816,195.00 $18,340.00 {22,145.60)  Li/Mes Total $20,519.00 $15,%40.00 $4,579.0 1/Das Total $22,072.00 42,6100  (8838.007  1h/Dem Total 520,905.00 Lh/Das Total 46,6540 48,605.00 {31,910



Actual Onepared fo Budget 1990 Through 19M Year to Bale
Wi Wihew WhH
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Depts Actual:  Budgel:  Variance: Beptz foiwal:  Busgel:  Variance: Dept: fetmal:  Budgel:  Varlance: Dept: Buudget: Depi: Actwal:  Badleel:  Variance:
Haink §7,575.00 $5,00.00 £,520.00 Haini $15,776.00  $20,000.00 ($12,220.08)  Haint 25,0600 a8,000 B.40%0 Haint $23,000.00 Haint $14,550.00  £0.505.00 34,400
Hater 4.0 68008 41,0000 Haier $25,344.00 S14.200.00  §5,144.00 Hater SAOE72.00 $15,200.00 95,e72.00 Hater $17,000.60 Hater §13,%0.00  &7,080.00  84,910.00
finlf £90,955.60 $05,300.00  $4,435.00 Golf 00,5970 $46,79.00 $19,202.08 folf $8,52.00 %0,000.00 (3408080 Relf £40,060.00 folf 27 000 I 2,790
laefbe 97,0000 $10,900.00 (83,750.00)  lakefMer 579500 85,3000 [2,57.00)  laleles %0200 HI0B 2400  idefle %0000 e/ R500.00 28500 51%.
$102,970.00 $0,557.00  $4,430.00 $U0.910.00 $97,305.00 $13,305.00 $10,112.00 §R,530.00 $11,50.0 S, 50500 57,900 $4,500.00 $12,059.00



