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Phone (360) 426-3581, Fax (360) 426-8922, e-mail lakelim@hctc.com

BOARD OF TRUSTEES Budget Meeting August 28,1999

ROLL CALL:
President Dick Lombard called the meeting to order at 9:00 a.m. Trustees attending the meeting are Secretary

Scott Carey, Treasurer Bill Buff, Trustee Ruby Bailey, Trustee Nan Stricklin, Trustee Don Cox, Trustee Esther

Springer-Johannesen, and Trustee Mary Lou Trautmann.
Trustees absent are Vice President Darrell Winans, Trustee Gene Metz, and Trustee George Buckley.

BUDGETS PRESENTED: Bill Buff
Treasurer Bill Buff presented the 1999-2000 Budget to the Board of Trustees for review and approval,

The board reviewed each Department, and the following adjustments were posted to the Operating Budget:

Golf: Payroll Tax increased to $9,402.00
Repair & Maintenance decreased to  $5,500.00
Supplies decreased to $8,500.00

Restaurant & Loungé: _ Payroll Tax increased to $10,080.00

Administration: . Reserves decreased to $11,808.00

Motion made by Tr. Ruby Bailey, seconded by Tr. Scott Carey, and carried by the Board as follows:

The Board of Trustegs. approved the 1999-2000 Operating Budget for presentation to the LLCC
membership for approval.

The Board reviewed the Caﬁit‘él Budget, revising Lake Dam and Water to include only the following items:

Lake Dam: : Treat Lake Leprechaun only $9,500.00
Water Dept: o Radio Communication $23,500.00
: Pickup Share $1,500.00

#3 Booster Pump $ 2,000.00

#1 Booster Pump $ 2,000.00

#4 Booster Pump $2,500.00

Motion made by Tr. Esther Springer Joharmesen, seconded by Tr. Mary Lou Trautmann, and carried by the
oard as follows: :

The Board of Trustees approved the 1999-2000 Capital Budget for presentation to the LLCC
membership for approval.
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The board of trustees discussed the 1999-2000 Audit issue.
lotion made by Tr. Scott Carey, seconded by Tr. Mary Lou Trautmann, and carried by the Board as follows:

The Board of Trustees recommended an independent audit for 1999 — 2000 at the estimated
expense of $10,000.00 for presentation to the LLCC membership for approval.

Motion made by Tr. Nan Stricklin, seconded by Tr. Bill Buff, and carried by the Board as follows:
Changed the word “Reserve” changed to “Increment” on the Dues Budget Worksheet,
Recess
Motion made by Tr. Bill Buff, seconded by Tr. Esther Springer-Johannesen and carried by the Board as
follows:
The Board of Trustees convenes to closed session to discuss matters regarding (a) Personnel

Motion made by Tr. Nan Stricklin, seconded by Tr. Mary Lou Trautmann and carried by the Board as follows:

The Board of Trustees reconvenes to open session, there were no motions in the Executive
Session. o

Motion made by Tr. Nan Stricklin, seconded by Tr. Mary Lou Trautmann and carried by the Board as follows:
The Board of Trusteés adjourns the meeting at 10:45 am.

Respectfully submitted, Scoit Carey, Secretary
Preliminary Minutes not approved by the Board of Trustees, for review only.
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Estimated Worksheet

Dues Budget

1998-1999 Annual Dues are $310.00

11999 - 2000 Worksheets B
CPI Index is 2.3 % (US) Base: $ 310.00
CPI Index $ 7.13
Totals: $ 317.13
T llnind”
The Board has approved a 5% Reesgsre
Base + CPI Index $ 317.13
$310.00 x 5% = $15.50 5% Reserve $ 15.50
Totals: $ 332.63
For Dues 1999 - 2000 Rounded to $332.00
Number of Lots Used for Posting: 1,379 Lots
|Final Reconciliation : [Lot/Year | Lot/Quarter [Budgets
Posted Capital Reserves Lots x Dues
1999-2000 Base Dues $ 317.13  § 7928 $ 437,322.27
Capital Reserve (34%) . . $ 527 $ 132 § 7,267.33
Lakes Reserve (66%) $ 10.23 § 2.56 $ 14,107.17
Totals: $ 332,63 § 83.16 $ 458,696.77
Totals Rounded Down: $ 332.00 $ 83.00 $ 457,828.00
Totals Rounded Up:* 5 336.00 3 84.00 3 463,344.00

*Approved by BOT June 19, 1999

8/25/99

Financial Budget History




Department

Administration
Architectural

Golf

Lake Management
Lake/Dam
Maintenance/Parks
Restaurant/Lounge
Security

Social Events
Water Dept

Totals:

Operating Budgets -

A

PRELIMINARY 7 =
1999 - 2000 Annual Budgets (Oct. 1, 99 to Sept.30,00) n " /"

Revenue Direct Costs Exp%nf/eﬁ;z).f;@/? ‘// / Capital
$467,769.00 A4 04778 24223400 $ —225,535.00 22839 3.4
$2,750.00 o $ 5,%91900/ $  (2,750.00) ol |
$130,700.00 1 (Pl .72 80Vf 148586100 §  (18,286.00)14 4 §°

$0.00 | $ 7,850.00 $  (7,850.00)0l
$500.00 $  19,770.00 $  (19,270.00)5(
$0.00 o0 $ 124,563.00 $ (124,563.00) 0% N
$160,300.00 (7§ 71,000.00 $I1¥117.650.00—$ (28,350.000 D7 (,30 0k
$0.00 $  20,950.00 $  (20,950.00) 6%
$9,200.00  § 4,750.00 $ 7,966.00 $  (3,516.00) &
$189,050.00 $  189,050.00 $ -
$960,269.00 $  75750.00 $ 884,519.00 $ - $ -

Note: Posted $75,000.00 Depreciation
* Posted to Administration Line Item Titled "Depreciation” (§)
Capital Reserves 1999-2000 total:

Posted to Administration Line Item Titled "Capital Reserves"

Committee Submitted Capital Budgets - Non Approved ;

Capital Budgets
A “ministration:

e .

Lake Management
Lake/Dam

Treat Lake Leprechaun

Maintenance/Parks
Truck

Steam Cleaner
Digital Camera

Restaurant/Lounge
Carpet & Vinyl Great
Hall, Front Office, Side
Room

Painting Great Hall
Totals:

Security
Water

$9,500.00 ole

$9.500.00

$15,500.00
$3,000.00
- $1,000.00

$19,500.00

+$10,000.00

. $4,000.00
: $14,000.00

Capital Budget (Improvements & Replacement Equipment)
Vell-Clonakilty Loop $ 8,000

8/25/99

2 of 17 Pages

d

]

* Depreciation
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: O%?rating Budgets -
Lagho mﬁf?ﬁw D3 S0
, 79 e}
St Andrews Line Replace $ 30,000
H  ap Share $ 1,500 ¥~ \
#3B Booster Pump ~ § 2,000 @{&g 00 s
#1 New Booster Pump Rt $ 2,500+ / 7 )
#4 New Booster Pump Ri $ 2,500 / ,ﬁ{ﬁ 0
Totals: $ 46,500 _
Grand Totals: $  89,500.00 g R 4/
| ¢Sv0 U plube
{
8/25/99 3 of 17 Pages " Financial Budget History
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Fuke L werich

COUNTRY CLUB

Memorandum

To:  Committee Chairperson
From: Bill Buff Treasurer

Date: August 19, 1999

Regarding: 1999-2000 Budget Process

The Committee Chairpersons are invited to attend the Special Board of Trustees
Meeting August 28, 1999, at 9:00 A.M. The purpose of the meeting is to review the
Operating and Capital budgets for 1999 — 2000.

Cc: Dick Lombard, President

LAKE LIMERICK COUNTRY CLUB
790 E St Andrews Drive

Shelton, WA 98584

426-3581 Phone

426-8922 Fax

lakelim@hcte.com E Mail




Estimated Worksheet
1998-1999 Annual Dues are $310.00

Dues Budget

11999 - 2000 Worksheets

CPI Index is 2.3 % (US) Base: $ 310.00
CPI Index $ 7.13
Totals: $ 317.13
The Board has approved a 5% Reserve
Base + CPI Index $ 317.13
$310.00 x 5% = $15.50 5% Reserve $ 15.50
Totals: $ 332.63
For Dues 1999 - 2000 Rounded to $332.00
Number of Lots Used for Posting: 1,379 Lots
IFinal Reconciliation : |Lot/Year | Lot/Quarter |Budgets j
Posted Capital Reserves Lots x Dues
1999-2000 Base Dues $ 31713 § 79.28 $ 437,322.27
Capital Reserve (34%) . $ 527 $ 132§ 7,267.33
Lakes Reserve (66%) $ 1023 § 2.56 $ 14,107.17
Totals: _ $ 33263 §$ 83.16 $ 458,696.77
Totals Rounded Down: $ 332.00 $ 83.00 §$ 457,828.00
Totals Rounded Up. * by 336.00 § 84.00 8§ 463,344.00

*Approved by BOT June 19, 1999

8/25/99

Financial Budget History




(

Department

Administration
Architectural

Golf

Lake Management
Lake/Dam
Maintenance/Parks
Restaurant/Lounge
Security

Social Events
Water Dept

Totals:

Operating Budgets

PRELIMINARY
1999 - 2000 Annual Budgets (Oct. 1, 99 to Sept.30,00)
Revenue Direct Costs Expense Capital
$467,769.00 $ 24223400 $ 225,535.00
$2,750.00 $ 5,500.00 $ (2,750.00)
$130,700.00 $ 148986.00 $  (18,286.00)
$0.00 $ 7,850.00 $ (7,850.00)
$500.00 $ 19,770.00 $ (19,270.00)
$0.00 $ 124,563.00 $ (124,563.00)
$160,300.00 $ 71,000.00 $ 117,650.00 $ (28,350.00)
$0.00 $ 20,950.00 $ (20,950.00)
$9,200.00 $ 4,750.00 $ 7,966.00 $ (3,516.00)
$189,050.00 $ 189,050.00 $ -
$960,269.00 $ 75,750.00 $ 884,519.00 $ - $ -

Note: Posted $75,000.00 Depreciation
* Posted to Administration Line Item Titled "Depreciation" ($)
Capital Reserves 1999-2000 total:

Posted to Administration Line Item Titled "Capital Reserves"

Capital Budgets
AAministration:

d .

Lake Management
Lake/Dam

Treat Lake Leprechaun

Maintenance/Parks
Truck

Steam Cleaner
Digital Camera

Restaurant/Lounge
Carpet & Vinyl Great
Hall, Front Office, Side
Room

Painting Great Hall
Totals:

Security
Water

Committee Submitted Capital Budgets - Non Approved

$9,500.00

-‘ $9,500.00
$15,500.00
$3,000.00
©'$1,000.00

' $19,500.00
:$10,000.00
. $4,000.00

: $14,000.00

Capital Budget (Improvements & Replacement Equipment)

~{ Vell-Clonakilty Loop $

8/25/99

8,000

2 of 17 Pages

* Depreciation

Financial Budget History




Operating Budgets

S* Andrews Line Replace $ 30,000

.up Share $ 1,500
#3 B Booster Pump $ 2,000
#1 New Booster Pump R $ 2,500
#4 New Booster Pump Ri $ 2,500
Totals: $ 46,500
Grand Totals: $ 89,500.00

(
8/25/99 3 of 17 Pages

Financial Budget History
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BOARD OF TRUSTEES - LAKE LIMERICK COUNTRY CLUB
August 21, 1999 9:00 A.M.

I. ROLL CALL: Scott Carey

Il. APPROVAL OF MINUTES: Board of Trustees Minutes of July 17, 1999
ilil. FINANCIAL REPORT: Bill Buff

iV. CONSENT AGENDA: (Commiittees)

Architectural Committee Election Committee Financial Advisory Committee
Greens Committee Inn Committee Lake/Dam Committee

Long Range Planning. Committee = Maintenance/Parks Committee Nominating Committee
Security Committee Water Committee Youth Committee

(Reminder: non-smoking meeting, we will break every hour)
ITEMS FROM CONSENT AGENDA:
1

: 3. 5.
2. 4,
V. OLD BUSINESS:
1. Water Committee —~ Meter Status &73/0/5,,/ / I (j {7 /fxﬁ/
2. Quit Claim on Division 1, Lot 171 1L //L 1 J; Yy,

V1. NEW BUSINESS: U 4L e (e

1. Budget 1999 —2000 Special Meeting — Saturday August 28, 1999 9:00 AM
2. Call to Meeting Notice
3. BOT Vacancy
vii. EXECUTIVE:
1. Approval of Salary Adjustments for FY 2000
2. Water Billing - Renters
Viil. COMMENTS FROM MEMBERSHIP:

IX. CORRESPONDENCE:

X. ANNOUNCEMENTS:

MOTION TO CONVENE TO CLOSED SESSION:
1. Communication with Legal Counsel

(The Motion must state Specifically the purpose for the closed session and must be referenced in the minutes)
Xl. CLOSED SESSION:

(The closed session may only include matters dealing with persennel matters; legal counsel or commumnication with legal counsel; and likely or pending litigation of an

owner to the association.)

Xli. MOTION TO RECONVENE TO OPEN SESSION:
Xill. MOTION TO ACCEPT ALL CLOSED SESSION MOTIONS:

(Motions or agreements made in closed session may not become effective unless the board, following the closed session, reconvena in open meeting and votes in the

open meeting on the closed session motions.)

XiV. MOTION TO ADJOURN MEETING:
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COUNTRY CLUB

LAKE LIMERICK COUNTRY CLUB, INC,
790 E. St. Andrews Drive
Shelton, WA 98584
Phone (360) 426-3581, Fax (360) 426-8922, e-mail lakelim@hctc.com
BOARD OF TRUSTEES August 21,1999

ROLL CALL:
President Dick Lombard called the meeting to order at 9:00 a.m. Trustees attending the meeting are, Vice
President Darrell Winans, Treasurer Bill Buff, Trustee Ruby Bailey, Trustee Gene Metz, Trustee Nan Stricklin
Trustee George Buckley, Trustee Esther Springer-Johannesen, and Trustee Mary Lou Trautmann.
Trustees absent are Secretary Scott Carey, and Trustee John Bykonen.

>

APPROVAL OF MINUTES:
Motion made by Tr. Nan Stricklin, seconded by Tr. Mary Lou Trautmann, and carried by the Board as follows:

The Board of Trustees approved the minutes of July 17, 1999 as presented.

FINANCIAL REPORT: Bill Buff

Treasurer Bill Buff recapped the July 1999 LLCC Financial Report year-end. The Restaurant income has set a

i,

record for sales. i

Motion made by Tr. Georgeleuckley, seconded by Tr. Darrell Winans, and carried by the Board as follows:
The Board of Trusteégsv'approved the July 1999 financial report as presented.

Motion made by Tr. Bill Bujf, seconded by Tr. Mary Lou Trautmann, and carried by the Board as follows:

The Board of Trusteésl approves the July 1999 Consent Agenda with the following additions: 1. Water
Capital, long-range plan, calibrate water meters,

ITEMS FROM THE CONSENT AGENDA:
Consent Agendj‘a Item 1. Water Capital & Long Range Plan - Calibrate Water

Meters

Water Chairperson Kirk Osborne said LLCC does not have the equipment to calibrate the new water meters;
therefore another company will be contacted.

OLD BUSINESS

1. Water Committee — Meter Status Report
Vater Chairperson Kirk Osborne reported the meter installation program is completed except for a few items.
There were approximately 1,100 water meters installed. The computer related billing program will be installed

Board of Trustees Meeting — August 21, 1999 Page 1




by October 1, 1999. The water department will read the meters for one year to obtain a base rate. Water meter
billing will begin January 1, 2001. Ken Douglas is preparing the state required Consumer Confidence Report.

2. Quit Claim - Division 1, Lot 171
~he Owner of Division 1, Lot 171 quit claimed the property back to Lake Limerick.

Motion made by Tr. Gene Metz, seconded by Tr. Nan Stricklin, and carried by the Board as follows:

The Board of Trustees approves starting the process to sell Division 1, Lot 171.

NEW BUSINESS:
1. Budget 1999-2000 - Bill Buff

There will be a special board of trustees meeting next week, 8/28/99 at 9:00 am to review next year’s budget.
The Committee Chairpersons will be asked to attend the meeting,

2. Call to Meeting Notice

The Call to Semi-Annual Meeting newsletter will be ready to send to the printers August 31% and mailed to
LLCC members, September 8", 1999. The mailed permanent absentee ballots will be posted September 13,
1999.

3. Board of Trustees Vacancy

Tr. John Bykonen submitted his letter of resignation to the board of trustees. John and his wife, Joan have

started a business venture. The board thanks John for his efforts on the Board of Trustees and the Water

Committee. :

_ Totion made by Tr. Nan Stricklin, seconded by Tr. Esther Springer Johannesen, and carried by the Board as
follows: '

The Board of Trustees accepts the resignation of Trustee John Bykonen.

Motion made by Tr. Esther Springer Johannesen, seconded by Tr. Nan Stricklin, and carried by the Board as
follows:

The Board of Trustees nominates Don Cox to fill the board of trustee’s vacancy.

Subsidiary Motion made by Tr. Bill Buff, seconded by Tr. Darrell Winans, and carried by the Board as
follows: o

The Board of Trustees closes the nominations.

EXECUTIVE:

1. Approval of Salary Adjustments for FY 2000
President Dick Lombard said the final salary decisions would be made next Saturday at the special board
meeting.

2. Water Billing Renters

The Water Committee received an inquiry from a renter regarding water bills. Are the water statements the
esponsibility of the owner or the renter? Lake Limerick doesn’t bill renters, only property owners. The LLCC
oylaws support this position; Darrell Winans will check with the Utilities and Transportation Commission.
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COMMENTS FROM MEMBERSHIP:

Chuck Hancuff would like the board to address opening the lounge for Monday Night Football. He also would
like to see a “Homeowners Directory” with owners, renters, street addresses, and phone numbers.

CORRESPONDENCE: None

ANNOUNCEMENTS:
Fall Bash, September 4™, 1999. There will be a number of events, buffet dinner and a family dance.

Recess '
Motion made by Tr. Esther Springer-Johannesen, seconded by Tr. Mary Lou Trautmann and carried by the
Board as follows:

The board of trustees convenes to closed session to discuss matters regarding (a) Communication with
Legal Counsel

Motion made by Tr. Darrell Winans, seconded by Tr. Mary Lou Trautmann and carried by the Board as
follows: :

The Board of Trustees reconvenes to open session, there were no motions in the Executive
Session. 5

Motion made by Tr. Darrell Winans, seconded by Tr. Mary Lou Trautmann and carried by the Board as
follows: ;

The board of trustees adjourns the meeting at 10:11 am.

Respectfully submitted, Scoit Carey, Secretary
Preliminary Minutes not approved by the Board of Trustees, for review only.
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DATE: AUGUST 20, 1999
TO: RICHARD LOMBARD , LLCC PRESIDENT
FROM: JOHN BYKONEN

Dick ,

Due to the start of a business venture involving my wife Joan and
I, and the time involved for its success , I regretfully must resign from
my position on the Board of Trustees .
I have thoroughly enjoyed serving on the Board , and will miss the chal-
lenges of tough decisions involved and presently facing our community,
with the exception of dogs , geese and fences . But , in all sincerity 1
have much respect for the present Board Members , and wish you well .

Sincerely , %% ﬁ Z;W




