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COUNTRY CLUB

BOARD OF TRUSTEES - LAKE LIMERICK COUNTRY CLUB
May 15, 2004 9:00
MINUTES

L ROLL CALL:

President Tom Taylor, Vice President Scott Carey, Treasurer Esther Springer-Johannesen, Secretary
Shirley Toner, Trustees Don Nichols, Dick Sirokman, Pat Feist, Mike Powter, Pat Chaussee and Keith Smith.
Water Chairman Kirk Osborne.

Guest attending: Herb Layton, Leo Richter, Darrell Winnans, Madge Shotwell, John Botton, Vern Hadsall,
Jack Betterley, Bill McDonald, Donna Miller, Rob & Georgia Koenig, Dave Kohler, Tom Penski, Mike Jensen,

. Chris Johannesen, Julie Cook, Rosemary Wilson.

il GUESTS FROM THE FLOOR: Request to be added to the agenda

Darrell Winans addressed the board requesting that they consider retaining the position of general
manager, and that however they handle the position it be done fairly and open-handedly. His comments were
that the position should be under the board and the board only. Committees and members should address the
board with what they wish the general managers duties to include. It can create a conflict when there are
conflicting instructions.

John Botton addressed the board on the division between members; he spoke of the duties of the board to
consider the members first. He had questions on the general managers appointment, which the board tried to
aswer and the water dept. that Kirk Osborne addressed. Bill McDonald as a member and ex-board member
offered to get together with John to develop a compact package, which could be submitted to the board. They

could then address the issues, and answer the questions in depth.
lil. Election of Board Member
Section 7 article IV any vacancy occurring in the Board of Trustee shall be filled by appointment by a majority
of the remaining trustees. The person so appointed shall hold office for the unexpired term of his predecessor.
A motion was made by Scott Carey seconded by Mike Powter and passed as follows:

To nominate Donna Milier for the open position on the board.
A motion was made by Esther Springer-Johannesen, seconded by Pat Feist and passed as follows:

To nominate Tony Paradise for the open position on the board.
A motion was made by Don Nichols, seconded by Dick Sirokman and passed as follows:

To nominate Jack Betterley for the open position on the board.
The above nominates were all candidates for the board at the last election, and the board felt that they offered
the experience and willingness to serve on the board. Some members requested an additional vote. But the
by-laws are as stated above. A vote was taken with Tony Paradise being appointed to the board with a majority
vote by the board to fulfill the position left by Robert Martin.

IV. Appointment of Committee Chairpersons

Tom Taylor presented the following appointees for the committees:

Lake/Dam Jack Betterley

Inn Marilyn Feist

Election Marilyn Feist

Greens  Keith Smith

Architectural Chris Johannesen

Jouth Raquel Collins

Maintenance Don Nichols

A motion was made by Scott Carey, seconded by Pat Feist and passed as follows, with no nays:




P

To accept the appointment of the chairpersons named thus far above.

V. APPROVAL OF MINUTES:

. motion was made by Pat Chaussee, seconded by Dick Sirokman and passed as follows with no nays:
To accept the minutes of the regular Board meeting, on April 17, 2004.
A motion was made by Esther Springer Johannesen, seconded by Scot Carey and passed as follows, with no
nays:
To accept the minutes of the special meeting, on April 25,2004
A motion was made by Scott Carey, seconded by Pat Feist and passed as follows, with no nays:
To accept the minutes of the election of officers meeting, on April 17 2004.

Vi. FINANCIAL REPORT: Esther Springer-Johannesen Treasurer

Esther first requested suggestions from the board and members. Then addressed the over 90 days
receivables, which are over 200,000. and 60% plus of the outstanding balance. She also requested that
the board address the following issues:

1. Changing the financials to put all restaurant/lounge cost in as restaurant/lounge cost, and social
expenses would be just the additional cost related to the social event. (i.e. renting of a band would be
social but food cost would be restaurant for New Years.)

2. Combining all expenses into four categories:

0 RESTURANT/LOUNGE

o GOLF/ PRO SHOP CAFE

o WATER

0 ADMINISTRATION / MAINTENANCE / SOCIAL / LAKE / PARKS / OFFICE

0 Condensing the financial report.
A motion was made by Esther Springer-Johannesen, seconded by Dick Sirokman and passed as follows, with
no nays:

To accept the suggestions of the auditor as outlined by Esther to be effective next fiscal year.

.ecommendation was made and accepted by the board to accept the condensed financial report as

presented by Esther Springer Johannesen.

A motion was made by Dick Sirokman, seconded by Pat Feist and passed as follows:
To accept the Financials of April 2004

VII. CONSENT AGENDA: (Committees motions)
A motion was made by Pat Chaussee, seconded by Scott Carey and passed as follows, with no nays:
To accept the consent agenda.
Vill. OLD BUSINESS: :
A motion was made by Scot Carey, seconded by Dick Sirokman and passed as follows, with no nays:
To bill the special budget for ¥ of beam repair and lake treatment with the two approved billings of
$18.48 on June 5" and Sept. 5"
Request that all committees present their budgets to the board by next board meeting to allow review and
discussion.
IX. REPORTS:

1. Voting Procedures- Marilyn Feist (Election Committee Chair)
o Marilyn Feist presented the board with the new ballot procedures as required by the
by-law change.
o Discussion on one vote per lot, suggestion that this be presented to the board as a
separate item.
A motion was made by Scott Carey, seconded by Shirley Toner and passed as follows, with no nays:
To accept the ballot procedures as presented by the Marilyn Feist.




- 2. Parks equipment has been turned over to Lake/Dam & Youth Committee, request from the
board that action be taken to get the equipment in this summer. Equipment is to replace
the destroyed equipment at Log Toy.

NEW BUSNESS:

1. Web Pages- Shirley Toner, secretary for the board will be taking over the web page, please get
information to her by E-mail or put in her folder at the office.

Xl. Manager Comments:
Xll. CORRESPONDENCE: NONE

X. ANNOUNCEMENTS:
BBQ May 29"
Bunco May 30"
Blood Drive Monday Jun 28™
XI. MOTION TO CONVENE TO CLOSED SESSION:

A motion was made by Scott Carey, seconded by Shirley Toner and passed as follows, with no nays:
To convene to closed session in order to discuss attorney report and personnel matters.

XI1l. CLOSED SESSION:

X MOTION TO RECONVENE TO OPEN SESSION:
A motion was made by Esther Springer Johannesen, seconded by Pat Feist and passed as follows, with no
nays:
To reconvene to open session.
- XIV. MOTION TO ACCEPT ALL CLOSED SESSION MOTIONS:
. motion was made by Dick Sirokman, seconded by Ester Springer Johannesen and passed as follows, with
no nays: '
To accept all motions made in closed sessions.
A motion was made to adopt the attorney’s letter in its entirety.
A motion was made to retain the general manager position.

XVI. MOTION TO ADJOURN MEETING:

A motion was made by Scott Carey, seconded by Pat Feist and passed as follows, with no nays:
To adjourn the meeting at 11:30.
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DUTIES, LIABILITIES, AND PROTECTIONS:
RISK ISSUES FOR
NONPROFIT HOMEOWNERS’ ASSOCIATIONS

Robert D, Wilson-Hoss
Hoss and Wilson-Hoss
236 W, Birch Street
Shelton, WA 98584
360-426-2999

rob@hete.com

L INTRODUCTION

This is an introduction for nonprofit homeowners’ association board directors and

officers. Becaus¢ usually all officers are also board members, when this discussion refers

to directors, it also applies to officers. It is not advice about any specific issues; it also
does not address state or federal tax law duties and liabilities. This discussion agsumes
that the association has current Washington State nonprofit corporation status. If it does

not, my advice to individuals is to not serve in any capacity until it does.

II. DUTIES

A. DUTIES OF A DIRECTOR OF A HOMEQOWNERS’ ASSOCIATION

RGEW 24.03.127 tells us what the legislature says your duties are:

A director shall perform the duties of a director, including the duties as a member
of any committee of the board upon which the director may serve, in good faith,
in a manner such director believes to be in the best interests of the carporation,
and with such care, including reasonable inquiry, as an ordinarily prudent person

in a like position wouid use under similar circumstances,

In performing the duties of a director, a director shall be entitled to rely on
information, opinions, reports, or statements, including financial statements and

other financial data, in each case prepared or presented by:

(1) One or more officers or employees of the corporation whom the director

believes to be reliable and competent in the matter presented;

DUTIES, LIABILITIES, AND PROTECTIONS ‘
RISK ISSUES FOR NONPROFIT HOMEOWNERS’ ASSOCIATIONS
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The third job is to tell the members what it has learned.

The fourth job is to listen to the members.

Perhaps with some back-and-forth reinvestigation and communication; but
virtually always, sooner or later; this process will produce a good result.

Not only will a particular result almost always improve on what the board can
come up with am its own, but the process itself will create goodwill among members and
directors, a sense of trust and connection (“goodwill capital”) that is important to future
support of the board’s work,

C. HOW TO MEET THESE DUTIES

Certainly, the size of each homeowners’ association and its budget help determine
the extent of the board’s duties. Two of the defining aspects of “reasonableness” are
budget and administrative capabilities, under all the circumstances. Given this éaveat, the
following are some suggestions regarding how a board can fulfill its responsibilities,

Directors of all non-profit corporations should act:

1. in good faith; |

2. im a manner the directors believe to be in thé best interest of the
association; and

3. with such care, including reasonable inquiry, as an ordinarily prudent
(reasonable) person in a like position would use under similar circumstances.

Directors are r%ponsible for using goed business judgment. Mistakes will be
made, but are not usually cause for liability if they are honest mistakes, pursuant to the
general duties of reasonableness.

As a general rule, directors should:

1. attend most board and committee meetings, and participate reasonably;

2. read the documents and minutes, financials, reports, etc., and read, understand
and follow the covenants, articles of incorporation, bylaws, and other governing
docurments;

3. be generally aware of state law as it applies;

4. raise questions about inaccuracies and conclusions, where reasonable, and

participate in appropriate resolutions;

DUTIES, LIABILITIES, - AND PROTECTIONS 3
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‘E. STATELAW .

State law applies to non-profit corparations. This includes environmental and land
use laws, criminal laws, and so on. Here, the state laws that affect homeowners’
associations most directly are the Washington State Nonprofit Corporation Act, RCW ch,
24.03, and the Washington State Homeowners’ Association Act, RCW ch. 64.38, Every
year, at least one director, probably the president, should read the important parts
' of the Nonprofit Corporation Act, RCW 24.03.005 to RCW 24.03.183; and the
Homeowners’ Association Act, RCW 64.38; to compare your actual practices with
state law. -

F, ASSOCIATION PURPOSES AND AUTHORITY

The articles of incorporation discuss the purposes and authority of the association.
The bylaws and other rules and regulations, such as covenants (covenants, conditions and
restrictions), will also provide guidance. With very few exceptiqns, Which must be
discussed individually with your attorney, the board and its directors must follow the
association governing documents and rules and regulations; and the directors must place
these above their own personal interests. The board must, of course, create and maintain
an accurate record of its covenants, articles of incorporation, bylaws and other rules and

regulations.

Each year, each director should read these rules, and compare them to the

board’s actual practices.

G. CONFLICT OF INTEREST
All directors should be sensitive to possible conflicts of interest involving
themselves and others. If something comes up, it should be discussed immediately.
Directors can be paid for work they do. Each association should decide for itself whether
to pay for board work; and whether it wants to allow directors to work for the association
outside of their normal board work doing, for example, its tax returns for a fee. One firm
rule is that no director should vote regarding any affected transaction. Boards differ

whether they allow members with conflicts to participate in discussions before a vote.

DUTIES, LIABILITIES, AND PROTECTIONS = b
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and volunteers of nonprofit corporations should almost never be sued, unless they

themselves did something to hurt someone else. The reason they sometimes are is

usually, in my opinion, strictly a matter of intimidation, of trying to bully the

individual defendants into a frightemed response. I believe that this is usually
despicable behavior on the part of certain parties, and their lawyers as well. But
when individuals do get sued, they do get frightened. I hope this discussion will help
demystify the circumstances.

The rules are different for lawsuits against the board or association itself, and
those against individuals. What.can individu‘als do to either avoid a personal lawsn:it, or

~avoid losing a personal lawsuit?

B. HOW TO AVOID PERSONAL LIABILITY?

1. Follow the Rules, = Under some circumstances, directors can be liable for
failure to follow Washington State law, includiné the Nonprofit Corporation Act, becanse
failure to follow the law cam be considered in many cases to not meet the
“reasonableness” requirement. The same is true for failure to follow an association’s own
rules. v '

This is why it is so important for boards and directors to know what the statutes

require, and what their own rules are.

2. Avoid Conflicts of Interest. A director who fails to reveal a conflict, or

fails to follow the board’s policy, is exposed to claims of breaching his or her duty to the

association. A: director who votes to fund a youth activity, for ‘example, and has a child |

who would participate, is probably not out of line. If the child is fo be the salaried
director of the activity, the answer is different.

If you have any doubts, raise the quéstion for the board 1o discuss,

3. Avoid Personal Business Relationships. Directors should not mix their
own individual business with the corporate business, Corporate liability can extend to
individuals if the relationship is too close. Also, nonprofits cannot make loans to officers
or directors. Directors who vote for such loans, and officers who process the loah, are

personally liable for the loan amount until it is. repaid. What if a director or officer, who

DUTIES, LIABILITIES, AND PROTECTIONS 7 -
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5, Reliance on Others. Directors and officers are allowed to reasonably rely on
advice from experts and professionals. They can also reasonably rely on board

committees, officers and employees. RCW 24.03.127.

C. INSURANCE .

In addition to general property casualty insurance, the board of directors must
have in place appropriate liability insurance. A general commercial policy is almost
always necessary. Boards must decide whether to also buy directors’ and ofﬁcers’
coverage, and protection agamst employee claims. Excess, gap, and umbrella coverage
may also be needed. You should consider issues of protection for the association 1tself
the board, and individual officers, directors, employees, agents, contractors and
volunteers. '

Each board should rely on one person to create and maintain an insurance
system, which should include a binder with policies, endorsements, correspondence
and summaries; an annual review of policies and coverage, inclading competitive
bidding; and a report to and approval by the board.

In addition, some individuals’ homeowner’s insurance policies may provide

protection against claims brought against the homeowner/director, employer, agent,

contractor or volunteer. If a claim is brought against an individual, the personal -

homeowners’ carrier should be consulted.
D. GOVERNING DOCUMENTS

At the option of the membership, an association’s governing documents may
provide some protections for individuals.

1. Limited Director Liability. A board may, in its articles of incorporation or
bylaws, limit the liability of a director, in cases of claims by the association against a
director, This only extends to directars, and does not protect directors from intentional
misconduct, knowing violations of the law, or conflicts of interest. RCW 24.03.025(4)(c).

An example of a provision is: A director shall not, from the date this provision
becomes effective, be liable for money damages to the association for conduct as

director. Exceptions are where the director’s act or omissions invoive intentional

DUTIES, LIABILITIES, AND PROTECTIONS 9
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3. Limitations On Indemnification
Indemnification of directors, officers, employees, agents and volunteers may be

\imited to available insurance resources, unless otherwise required by law,

V. CONCLUSION
Each director and officer must weigh the costs, risks and benefits of service to the
association. One of those risks is personal liability. However, the actual possibility of a
bad result from a lawsuit or similar claim is very small.

If directors mind their duties to state law, the organizational documents and the

association; using reasonable care to make good decisions, they are likely to be protected, ,

gven if their decisions tum out, in hindsight, to be wrong. Usuaily, the test will be failure
to use even slight care.

If a claim is made, the association should have in place adequate insurance
coverage so thai attomney fees and costs, as well as any possible judgments, would be
covered by the insurance company.

We all face risks every day. Some risks are acceptable; some are not. By being
careful about how it acts, and by providing reasonable protection 1f a claim is made, a
board can minimize the risks of individual habxhty to not only directors, but also
employees agents, contractors and volunteers.

Should 2 board conduet a swimming program without adequate training and
supervision of its lifeguards? No. What if the board is careful about safety of the facility;
hires, trains supervises and supports its lifeguards propcrly; and requires appropriate
releases of liability? Most boards would be comfortable with this risk, depending on the
benefits to its members of such a program.

Skate parks currently pose interesting possibilities for some boards. If the board
wants to limit the use of the park to members, it can certainly take care to make the
facility phvsi'cally safe; establish and enforce safety rules, including requiring helmets;
provide for some reasonable supervision or oversight; and require, again, releases. If the
hoard wants to open the park up to the public, it can probably provide even more
protection from liability. Instead of releases, the Washington State Recreational
Landowners’ Liability Act will limit liability concerns significantly. Unfortunately, most

DUTIES, LIABILITIES, AND PROTECTIONS 11
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Page 1

West's RCWA 4.24.264

P-

West's Revised Code of Washington Annotated Currentness -
Title 4. Civil Procedure (Refs & Annps)

& Chaprer 4,24, Special Rights of Action and Special Innnmmities (Refs & Annos)

= 4,24.264. Boards of directors ar officers of nonprefit corporations- Ligbﬂity—Limitaﬁons

(1) Except as provided in subscction (2) of this section, a member of the board of directors or an officer of any
nonprofit corporation is not individually Hable for any discretionary decision or failure to meke a digcretionary
decision within his or her official capacity as director or officer uness the decision or failure to decide constitutes
gross negligence,

{2) Nothing in this section shall limit or modify in any manner the duties or liabilities of a director or officer of a
corporation to the corporation or the corporation's members.

CREDIT(S)
{1987¢212§ 110151986 ¢ 305 § 903.]

HISTORICAL AND STATUTCRY NOTES

Preambie--Report to legislature—Applicability—Severability--1986 ¢ 305: Sec notes following RCW 4.16,160.
| Laws 1987, ch. 212, § 1101, rewrote subsec, (1), which previously read:

"(1) Except as provided in subsec ion {2) of this section, a member of the board of directars or an afficer of any
nonprofit corporation is not civilly liable for any act or omission in the course and scope of his or her official
capacity unless the act or omission constitutes gross negligence.";

and, at the end of subsec, (2), substituted "members" for "shareholders”.
LIBRARY REFERENCES
1988 Main Volume

Corporations €72306, 319, 320(1), 342.

N Copr. ©@ West 2004 No Claim to Orig, U.S. Govt. Werks
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Page 1

West's RCWA 4.24.670

West's Revised Code of Washington Ammotated Currentness
Tifle 4. Civil Procedure (Refs & Annos}

N8 Chapter 4.24. Special Rights of Action and Special Immunities (Refs & Annos)

=+ 4.24.670. Liability of volunteers of nonprofit or governmental entities

{1) Except as provided in subsection (2) of this section, a volunteer of a nonprofit organization or governmental
entity shall not be personally liable for harm caused by an act or omiszion of the volunteer on behalf of the
organization or entity if: : , i3

(a) The voluntzer was acting within the scope of the volunteer's responsibilities in the nomprofit organization or
governmental entity at the time of the act or omission; -

(b) If appropriate or required, the volunteer was properly licensed, certified, or autherized by the appropriate
authorities for the activities or practice, where the activities were or practice was undertaken within the scope of the
volunteer’s responsibilities in the nonprofit organization or governmental sntity;

(é) The harm was not caused by willful or criminal misconduct, gross negligence, reckless misconduct, or a
conscious, flagrant indifference to the rights or safety of the individual harmed by the volunteer;

(d) The harm was 1ot caused by the volunteer operating a motor vehicle, vessel, aircraft, or other vehicle for which
the state requires the operator or the awner of the vehicle, craft, or vessel to either possess an operator's license or
maintain insurance; and

{e) The nonprofit organization carries public linbility insurance covering tlu‘s organization's liability for harm caused
to others for which it is directly or vicariously liable of not less than the following amounts:

(i) For organizations with gross revenues of less than twenty-five thousand dollars, at least fifty thousand dollars due .

o the bodily injury or death of one person or at least one hundred thousand dollars due to the bodily injury ot death
of two or more persons;

(ii) For organizations with gross revemues of twenty-five thousand dollars or mors but less than one hundred

thousand dollars, at least one hundred thousand dollars due to the bodily injury ot death of one person or at Jeast two
hundred thousand dollars due to the bodily injury or death of two or more persons;

Copr. @ West 2004 No Claim to Orig, U.S, Govt. Works
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42 USCA'S 14501 Page 2
42 US8.C.A. § 14501

(ii) therefore, liability reform is an appropriate nse of the powers contained in article 1, section 8, clavse 3 of the
United States Constitution, and the fourteenth amendment to the United States Constitution.

' (b) Purpose

The purpose of this chapter is to promote the interests of social service program beneficiaries and taxpayers and to
sustain the availability of programs, nonprofit organizations, and governmental entities that depend on voluntser
contributions by reforming the laws to provide certain protections from liability abuses related to volunteers serving
nonprofit organizations and governmental entities.

i

CREDIT(S)
(PubL. 105-19,§ 2, Tuns 18, 1997, 111 Stat. 218.)

HISTORICAL AND STATUTORY NOTES
Effective and Applicability Provisions
1997 Acts. Section 7 of Pub.L, 105-19 provided that:

" "(a) In general.-This Act [enacting this chapter and provisions set out as notes under this section] shall take effect
90 days after the date of enactment of this Act [June 18, 1997},

""(b) Application.--This Act apﬁlies to any claim for harm caused by an act or omission of a volunteer where that
claim ig fled on or after the effective date of this Act but only if the harm that is the subject of the claim or the
conduct that caused such harm occurred after such effective date,”

Short Title

1997 Acts. Section | of Pub.L. 105-19 provided that; “This Act [enacting this chapter and provisions sct out as
notes under this section] may be cited as the 'Volunteer Protection Act of 1997."

42U.8.C.A. § 14501, 42 USCA § 14501

Current through P.L, 108-227 approved 05-07-04.

Copr. @ 2004 West, a Thomson business. No Claim to Orig. U.8. Govt. Works
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42USCA § 14503 ' Page 1
42USCA.§ 14503

>

United States Code Annotated Currentnass
Title 42, The Public Health and Welfare

- | Chapter 139, Voluntzer Protection

=+§ 14503. Limitation on liability for volunteers

() Liability protection for volunteers :
Except as provided in subsections (b) and (d) of this section, no volunteer of a nonprofit organization or

governmental entity shall be liable for harm cansed by an act or omission of the volunteer on behalf of the
arganization or entity if-- :

(1) the volunteer was acting within the scope of the volunteer’s responsibilities in the nonprofit organization or
governmmental entity at the time of the act or omission;

(2) if appropriate or- required, the volunteer was properly licensed, certified, or authorized by the appropriate
authorities for the activities or practice in the State in which the harm occurred, where the activities were or
practice was undertaken within the scops of the volunteer's responsibilities in the nonprofit organization or
governmenta] entity; '

(3) the harm was not caused by willful or criminal misconduct, gross negligence, reckless misconduct, or a
conscious, flagrant indifference ta the rights or safety of the individual harmed by the volunteer; and

(4) the harm was not caused by the voluntéer operating a motor vehicle, vessel, aircraft, or other vehicle for which
the State requires the operator or the owner of the vehicle, craft, or vessel to--

{A) possess an operator's license; of

(B) maintain insutancs,

(b) Concerning responsibility of volunteers to organizations and entities

Nothing in this section shall he construed to affect any civil action brought by any nonprofit organization or any
governmental entity against any volunteer of such orgatization or eritity.

(c) No effect on liability of organization or entity

Nothing in this section shall be construed to affect the liability of any nonprofit organization or governmental entity
with respect to harm caused to any person.

Copr. ©@ West 2004 No Claim to Orig, UJ.S, Govt. Works
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42USCA'§ 14503 Page 3
A2USCA. § 14503

The limitations on the Jiability of 2 volunteer under this chapter shall not apply to any misconduct that--

(A) constitutes a crime of violence (as that term is defined in section 16 of Title 18} or act of international
terrorism (as that term is defined in section 2331 of Title 18) for which the defendant has been convicted in any
court;

(B) constitutes a hate crime (a3 that term is used in the Hate Crime Statistics Act (28 U.S.C.‘534 note));

{C) involves a sexual offense, as defined by applicable State law, for which the defendant has been convicted in
any court;

(D) involves misconduct for which the defendant has been found to have violated a Federal or State civil rights
law; or :

(E) where the defendant was under the influence (as determined pursuant to applicable State law) of
intoxicating alcobol or any drug at the’time of the misconduct.
(2) Rule of construction

Nothing in this subsection shall be construed to effect subsection (a)(3) or (e} of this section.

CREDIT(S)
(Pub.L. 105-19. § 4, June 18, 1997, 111 Stat. 219,

HISTORICAL AND STATUTORY NOTES
References in Text

The Hate Crimes Statistics Act, referred to in subsec. (£)(1)(B), s Pub.L. 101-275, Apr. 23, 1990, 104 Stat, 140, as
amended, and s set out a8 a note under section 534 of T;‘ﬂe 28..

NOTES OF DECISIONS

Preemption ]

1. Preemption

The Volunteer Protection Act (VPA), conditionajly providing that no volunteer of a nonmprofit organization. or
governmental entity sball be liable for hamm caused by an act or omssion of the volunteer on behalf of the
organization or entity, does not preernpt only state law, but also precindes federal claims such as those arising under
the Fair Labor Standards Act (FLSA); the text of the statute cannot be interpreted to prevent its application to federal
Jaw, though its central focus is preemption of state law. Armendarez v_Glendale Youth Center, Ine., D.Aziz.2003,
265 F.Supp.2d 1136, Labor Relations €= 1471

42 US.C.A, § 14503,42 USCA § 14503

Copr, € West 2004 No Claim to Orig, U.S. Govt, Works
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Current through P.I.. 108-227 approved 05-07-04.

Copr. © 2004 West, 2 Thomson business. No Claim to Otig, U.S. Govt. Works
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42 USCA § 14505 Page 2
42 US.CA, § 14505 AEe

(5) State

The term "State" means each of the several States, the District of Columbia, the Commonwealth of Puerte Rico,
the Virgin Islands, Guam, American Samoa, the Northern Mariana Islands, any ather territory or possession of the
United States, or any political subdivision of any such State, ferTitory, or possesgion.

(6) Volunteer
The term "volunteer” means an individual performing services for a nonprofit arganization or a governmental
entity who does not receive--

(A) compensation (other than reasonable reimbursement or allowance for expenses actually incurred); or

(B) any other thing of value in lieu of compensation, in excess of 3500 per year, and such wrm includes a
volunteer serving as a director, officer, trustee, or direct service volunteer,

CREDIT(S)

(Pub.L. 105-19,§ 6, June 18,1957, 111 Stat. 221)
HISTORICAL AND STATUTORY NOTES

References in Text

The Hate Crimes Statistics Act, referred to in par. (4), is Pub.L, 101-275, Apr. 23, 1990, 104 Stat, 140, as amended,
and is set out as a note under section 534 af Title 28.

42U.8.C.A. § 14508,42 USCA § 14505

Current through P.L. 108-227 approved 05-07-04.

Copr. © 2004 West, a Thomson business. Nao Claim to Orig. U.S. Govt. Works

END OF DOCUMENT

Copr. @ West 2004 No Claim to Orig. U.8. Govt. Works
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Page 3
West's RCWA 4.24,670

any other thing of value, in excess of five hundred dollars per year. "Volunteer" includes a volunteer serving as a
director, officer, trustee, or direct service volunteer,

CREDIT(S)
(20016209 § 1]

West's RCWA 4.24.670, WA ST 4.24.670

Current with 2004 legislation effective through May 3, 2004

Copr. @ 2004 West, a Thomson business

END OF DOCUMENT

Copr. © West 2004 No Claim to Orlg. U.S. Govt, Works
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ELECTION COMMITTEE
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Wil be available between 1:00 p.m. and 2:00 p.m. on the day-of the election for new mempers and those who

did not receive a Proxy Ballot, . The Proxy. Voters Log will be used fo verify that no ballot has been received,

BASIC REGISTRATION VOTING RULES: Couple with one (1) lot: one (1) vote; Couple with more than one (1) lot; 2
votes (Article II, Section 2: Any one person may only cast one vote). Single with one (1) lot; one (1) vote; Single with

more than one (1) lot; one (1\) vote. ove LoT /0 NE NOTE -
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BALLOT COUNTING PROCEDURES
1) All Election Workers sign a pledge sheet stating they will hold an honest Election to the best of their ability.
2) Proxy Ballots received by noon on Friday before the meeting are counted on Friday Afternoon, this Procedure makes
the final voting results a quicker process for the membership.
3) Counting procedures for Friday and Saturday are as follows:
i) *{6-10 people count on Friday ~ 4 people count on Saturday}

b) In a closed/locked room the Election Chairperson opens the proxy ballot envelopes with an automatic envelope
opener, the next person pulls the ballots out of the envelopes and stacks them while the envelope is thrown into -
the trash. NO LOT LIST IS AVAILABLE DURING THIS TIME.

¢) Two people are paired up to count a portion of the total ballots

d) One person will read the ballots while the second writes the results down on the counting sheets

e) When the first count is completed, the two people switch jobs.

f) When both counts are done, totals are compared, if they do not match a 3rd count is done.

4) When the groups have finished counting all ballots, the totals from the counting sheets are turned over to the

Election Chair for final tallying,

5) The result totals from both days are written on a Ballot marked “Final Count” and turned over to the president for
announcement fo the Membership,

Revised 05/2004




ARTICLE V.

MEETINGS
Section 1. Annual meetings of the members of the corporation shall be held at the
principal place of business of the corporation or at such other place in Mason County,
Washington as the Board of Trustees may elect. The annual meetings shall be held
during the month of April. Notice thereof shall be given by the secretary by mailing
notice by first class mail to each member not less than ten calendar days prior to the date
of the meeting.
Section 2. At the first regular Board of Trustees meeting after the annual membership
meeting, the president shall appoint a nominating committee of three or more members
not currently serving on the Board. The Board of Trustees shall than set up voting
procedures and requirements for nominees, such as, but not limited to, being conversant
with the By-Laws, the Declaration of Restrictions, and willingness to serve if elected.
Nominations may be made by the nominating committee or by petition signed by ten (10)
voting members. Nominations shall close by the deadline for membership meeting
notice, and none will be accepted from the floor.
Section 3. Special meetings of the members may be called at any time by the president or
a majority of the Board of Trustees or by members representing ten per cent of the tracts
within the jurisdiction of the corporation. Notice of a special meeting, stating the object
thereof, shall be given by the secretary by mailing such notice to each member by first
class mail not less than five days prior to the date on which such meeting is to be held.
Section 4. At all annual and special meetings of the members, ten per cent of all of the
registered voters of the corporation voting shall constitute a quorum for the transaction of
business.
Section 5. Special meetings of the Board of Trustees shall be called at any time by the
secretary on order of the president or a majority of the Board of Trustees. The secretary
shall give each available trustee notice, personally or by telephone, of all regular and

old

new

On all issues for membership voting purposes and/or call for a special meeting pertaining to those
ballots issues, ballots will be mailed to each member in envelops identifying the div.# and the lot#
for eligibility purposes. Returned absentee ballots and ballots received in person will then be
controlled, secured, tabulated by volunteers representing each division equally.

Section 7. Except as may otherwise be provided by law, all meetings of members and
trustees shall be governed by Roberts' Rules of Order, All meetings of the members,
trustees and committees shall be open to all members, except for those addressing
personnel and legal matters.
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SUGGESTED NEW VOTING PROCEDURES
Proxy Ballots will be mailed to all eligible voters. Ballots will be mailed with the Call to Meeting Publication,

“which in accordance with our by laws is sent to all members 30 days prior to the Annual and Semi-Annual Meetings.

The ballots may be returned by mail or hand delivered to the LLCC office, all ballots must be received on the day
t the meeting no later then the end of recess for voting.

The ballots will be mailed with two envelopes. The ballot will be placed in the plain unmarked envelope and
~sealed. That envelope will then be placed in the second envelope which will have the members lot and division number
an a space for their signature. Signatures will be required for a ballot to be valid. As the ballot, in their envelopes, are
received in the office they will be logged into the Proxy Voters Log. The outer envelope will be removed and the ballot
in the sealed plain envelope will be placed in the ballot box.

s NOTE:

* The Board may want to consider including the agenda with the Call to Meeting Publications, this will not only
let members know what will be happening at the meeting, but will also clarify the above statement, “no later
then the end of recess for voting”,

BALLOT ISSUE #2.1

Amendment to the By~Laws

On all issues for membership voting purposes and/or call for a special meeting pertaining to those ballot issues,
ballots will be mailed to each member in envelopes identifying the div.# and the lot# for eligibility purposes.
*Returned absentee ballots and ballots received in person will then be controlled, secured, tabulated by volunteers
representing each division equally. *

**** The first portion of-this ballot issue is covered by the first paragraph on this page, the question now is how do
we handle the second portion of this ballot issue. As it stands now, Sheila records the date of each returned proxy
ballot in the Proxy Voters Log. The ballots are not opened, and are put into a secure area until they are counted by
the election committee. Should any of this change unless someone walks in to volunteer to do this job?:? or do we
have to recruit people to do it??77?

Revised 05/2004
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" PROXY BALLOTS: &

‘he envelonedssued v the o
IS eIopeIsohiea-oy-—tie

AAS AN SEF LI

Lroxy Ballots will be mailed to all eligible voters. . Ballots will be mailed. with. the Call to Meeting Publication,
Which in accordance with our by laws is sent.to all members 30 days prior to.the Annual and Semi-Aunual Meetings,

The ballots may, be returned by mail or hand delivered to the LLCC office; all ballots must be received on the day
of the meeting no later then the end of recess for votin ,

............. Wil be available between 1:00 p.m. and 2:00 p.m. on the day. of the election for new members and those who

BASIC REGISTRATION VOTING RULES: Couple with one (1) lot: one (1) vote; Couple with more than one (1) lot; 2
votes (Article II, Section 2: Any one person may only cast one vote). Single with one (1) lot; one (1) vote; Single with
more than one (1) lot; one (1) vote.

BALLOT COUNTING PROCEDURES
1) All Election Workers sign a pledge sheet stating they will hold an honest Election to the best of their ability.
2) Proxy Ballots received by noon on Friday before the meeting are counted on Friday Afternoon, this Procedure makes
the final voting results a quicker process for the membership.
3) Counting procedures for Friday and Saturday are as follows:
i) *{6-10 people count on Friday ~ 4 people count on Saturday}

b) In a closed/locked room the Election Chairperson opens the proxy ballot envelopes with an automatic envelope
opener, the next person pulls the ballots out of the envelopes and stacks them while the envelope is thrown into
the trash. NO LOT LIST IS AVAILABLE DURING THIS TIME.

c) Two people are paired up to count a portion of the total ballots

d) One person will read the ballots while the second writes the results down on the counting sheets

¢) When the first count is completed, the two people switch jobs.

f)  When both counts are done, totals are compared, if they do not match a 3rd count is done.

4) When the groups have finished counting all ballots, the totals from the counting sheets are turned over to the

Election Chair for final tallying,

5) The result totals from both days are written on a Ballot marked “Final Count” and turned over to the president for
announcement to the Membership.

Revised 05/2004




TO: LLCC Board of Trustees

FROM: Ad-hoc Renter's Committee

VIA: Architecture Commitiee

Subj: Committee Recommendations

The Ad-hoc Renter's Committes was formed to examine community concerns regarding rental
property/renters. The committee was tasked with recommending a coarse of action. The following
paragraph outlines the commitiee”s recommendations.

First of all, the committee recommends against allowing renters access to community facilities. The
community was developed for use by owners and guests, and the commitiee believes it should
remain that way. Also, we recommend continuing to request corrective action the way we have
been; i.e., contact owner/landlord by means of letters.

The committee elected to deemphasize punitive measures related to rental issues in favor of
communications. To that end, we have attached draft copies of a welcoming letter and an
informational pamphlet, which we hope will help integrate renters inio the community.

This concludes the work of the Ad-hoc Renter's Commitiee,

Respecifully,

Revnold J. Minger
Chairman, Ad-hoc Renter's Committee
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WELCOMING LETTER

Hi neighbor,

Welcome to the community. We know you're really busy with everything involved
in moving and getting settled. But, when you get a chance, please get to know the
community, its amenities, and your neighbors,

We have a beautiful 9-hols golf course, and a lake open to the public for fishing
(the operative term being fishing - you must have a Washington fishing license and be
engaged in fishing). If you're interested in dining and socializing at the Limerick lon,
associate memberships are available (please check with the office for details),

Incidentally, for those of you who golf, annual memberships are available for
non-members, and include a social membership (access to the restaurant and lounge) -
again, please check with the golf pro shop or office for details.

Consider this: although many Lake Limerick facilities and amenities are reserved
for the exclusive use of owners and their guests, for a non-owner interested in accessing all
facilities, one way in could be as a guest. This makes getting to know your neighbors even
more important; please don't misunderstand, we're not suggesting that you have an ulterior
motive for being neighborly. On the contrary, we're saying that getting to know everyone
living around you can pay big dividends in many different ways. S50, when you get a
chance, please get out and press the flesh. You might be surprised how many doors will
open for you.

Again, welcome to the community. We sincerely hope your stay will be a pleasant
one.

The Community at Lake Limerick Country Club




ARTICLE IV .
BYLAWS OF LAKE LIMERICK COUNTRY CLUB, INC.
TRUSTEES AND OFFICERS

Section 1. Corporate powers of the corporation shall be vested in a Board of
Trustees. The number of trustees who shall manage the affairs of the corporation shall be
eleven. At any meeting or special meeting called therefore the members may increase or
decrease the number of trustees to any number not more than eleven nor less than five.

Section 2. Trustees shall be elected to serve for a period of three years, or
until their successors are elected and duly qualified. In order to provide experience and
continuity on the Board of Trustees, the terms of the trustees shall be staggered by
electing not less than three, and no more than four trustees at each annual meeting.

Section 3. Each trustee shall be an incorporator or a member who shall not
have lost his right to vote by reason of having disposed of land to which his membership
is appurtenant.

Section 4. In the event a trustee, other than an incorporator, ceases to be the
owner of the land to which his membership is appurtenant, or contracts for the sale
thereof to another, he shall thereby cease to be a trustee and his office shall become
vacant upon written notification without action other than to report such fact in the
minutes of the Board of Trustees.

Section 5. At the first meeting of the Board of Trustees after each annual
meeting of the members, the Board of Trustees shall elect a president, vice president,
secretary and treasurer. The Board may also at any time appoint an executive secretary
and/or assistant secretary and/or assistant treasurer. Officers of the corporation so elected
shall hold office for the term of one year and until their successors are qualified. Any
officer or trustee may be suspended or removed by a majority vote of the total number of
trustees.

Section 6. . No person shall be ‘paid for services as an elected official of the
corporation.

Section 7. Any vacancy occurring in the Board of Trustees shall be filled by
appointment by a majority of the remaining trustees. The person so appointed shall hold
office for the unexpired term of his predecessor. :

Section 8. No member of the Board of Trustees shall participate in any vote
on any subject in which he has a specific personal, professional, financial or any other
conflict of interest.




I HAVE READ THE ABOVE ARTICLE AND UNDERSTAND THAT TO PERFORM
AS A MEMBER OF THE BOARD OF TRUSTEES I AM EXPECTED TO ATTEND
AT LEAST ONE MONTHLY MEETING. I UNDERSTAND THE PRESIDENT WILL
APPOINT MEMBERS OF THE BOARD OF TRUSTEES TO SPECIAL
COMMITTEES. BOARD OF TRUSTEE MEMBERS WHO ARE ABSENT FROM
MORE THAN 3 MEETINGS OF THE BOARD OF TRUSTEES DURING ONE
CALENDAR YEAR MAY BE REMOVED FROM THE BOARD OF TRUSTEES OR
SHOW CAUSE AS TO WHY THIS ACTION SHOULD NOT BE TAKEN. (Approved
by the Board of Trustees December 18, 1993.)

IF ELECTED, I PROMISE TO BE AVAILABLE TO PERFORM MY DUTIES TO
THE BEST OF MY ABILITY FOR MY TERM OF OFFICE.

(SIGNED)

PLEASE SIGN AND RETURN WITH A BRIEF RESUME, WITH A 3X4 PICTURE
OF YOURSELF, TO THE CLUB OFFICE NO LATER THAN FEBRUARY 10, OF
THE CALENDAR YEAR YOU ARE SEEKING A BOARD POSITION,

(Revised by the Board of Trustees October 21, 1995.)
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Account Incontest - Hunt
Land for Resale
Note Receivable - Shriver

Accrued Interest Receivable - Shriver

TOTAL Other Assets

TOTAL ASSETS

Current Liabilities;

Notes Payable - Short Term
Note Payable - Pro Shop Inv.
Note Payable -SBA Earthquake
Note Payable - KyBk Earthquake
Note Payable - O'Hara
Accounts Payable

Excess Water Deposit Account
Insurance Payable

Accrued Interest Payable
Accrued Salaries & Wages
Accrued Service Charge Bang.
L&I Taxes Payable

Emp Sec Taxes Payable

FUTA Payable

Advance Earned Income Credit
WA Excise Tax Payable

Fed Income Tax Payable
Deferred Dues

TOTAL Current Liabilities

Long-Term Liabilities:

Note Payable Water Meter
Contract Payable Mower
Less:Due within one year

TOTAL Long-Term Liabilities

Other Liabilities:

Clearing Account
TOTAL Other Liabilities

TOTAL LIABILITIES

Lake Limerick Country Club Inc

Balance Sheet

Apr/04 Apr/03 Inc/<Dec>
Var
31,018.14 0.00 31,018.14
15,874.26 15,874.26 0.00
1,214.91 1,214.91 0.00
66.30 0.00 66.30
63,317.99 46,243.65 17,074.34
$1,891,155.93 $1,813,310.40 $77,845.53
LIABILITIES

$0.00 $35,965.90 (835,965.90)
0.00 (4,289.86) 4,289.86
0.00 (3,248.61) 3,248.61
0.00 - 56,237.05 (56,237.05)
0.00 10,724.65 (10,724.65)
22,584,72 10,879.15 11,705.57
94.00 0.00 94.00
37,931.80 13,334.28 24,597.52
257.00 655.00 (398.00)
50.00 50.00 0.00
(488.12) (771.50) 283.38
4,527.41 5,122.49 (595.08)
1,615.09 3,838.28 (2,223.19)
(117.18) 0.00 (117.18)
0.00 29.38 (29.38)
0.00 4,275.26 (4,275.26)
(391.00) 439.00 (830.00)
96,321.34 90,194.00 6,127.34
162,385.06 223,434.47 (61,049.41)
0.00 47,916.63 (47,916.63)
0.00 2,518.00 (2,518.00)
0.00 (35,965.90) 35,965.90
0.00 14,468.73 (14,468.73)
(12,431.52) (2,144.93) (10,286.59)
(12,431.52) (2,144.93) (10,286.59)
149,953.54 235,758.27 (85,804.73)

%
= Var ==
100.0%
0.0%
0.0%

100.0%

36.9%

4.3%

-100.0%
100.0%
100.0%

-100.0%

-100.0%
107.6%
100.0%
184.5%
-60.8%

0.0%
36.7%
-11.6%
-57.9%
100.0%

-100.0%

-100.0%

-189.1%

6.8%

-27.3%

-100.0%
-100.0%
100.0%

-100.0%

-479.6%

-479.6%

-36.4%

Page 2




0, 2004 " H Page 3
Apr 30, Lake Limerick Country Club Inc 9
2:07 pm - Balance Sheet
Apr/04 Apr/03 Inc/<Dec> %
. Var = Var ==
{ CAPITAL
Fund Balance - Unappropriated 1,580,418.52 1,419,247.89 161,170.63 11.4%
Year-to-Date Earnings 160,783.87 158,304.24 2,479.63 1.6%
TOTAL CAPITAL 1,741,202.39 1,577,552.13 163,650.26 10.4%

TOTAL LIABILITIES & CAPITAL $1,891,155.93 $1,813,310.40 $77,845.53 43%




Apr 30; 2004

2:05 pm

Lake Limerick Country Club Inc

Income

Revenue

Dues - Per Lot
DELETE 02/05
Dues Social - Public
Lein Fees

NSF Check Fees

TOTAL Gross Revenue Admin.

Gross Revenue Sales

Architectural Income

Golf Annuals - Members

Golf Annuals - Public

Golf Youth Card- Member

Golf Dailies - Members

Golf Dailies - Public

Golf Cart Rental Fee Public

Pro Shop Merch/Rentals Members
Pro Shop Merch/Rentals Public
Golf Cart Rental Fee Members
Golf Trail Fees Memb

Golf Trail Fees Public

Inn Member Sales

Inn Public Sales

Lounge Member Charges
Lounge Darts/Prizes Mem
Restaurant Member Charges
Pro Shop Cafe Members

Pro Shop Cafe Public

Rest Banquet Memb

Rest Banquet Public no liquor
Hall Rent/Cleaning Members
Social Food Income

Social Lake/Dam Events

Water Dept. Reserves

Water Dept Revenue Metered 04
Water Revenue No Meter 04
Water Meter Excess Rate

Water Meter Lockout/Disconnect

TOTAL Gross Rev Sales

TOTAL Income

NET INCOME

Income Statement

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
$48,160.66 $45,745.00 $2,415.66 53%
0.00 (649.00) 649.00 100.0%
350.00 225.00 125.00 55.6%
1,050.00 150.00 900.00 600.0%
0.00 (164.25) 164.25 100.0%
49,560.66 45,306.75 4,253.91 9.4%
180.00 205.00 (25.00) -12.2%
11,461.32 7,017.65 4,443.67 63.3%
3,850.00 2,031.40 1,818.60 89.5%
85.40 83.10 2.30 2.8%
3,710.42 1,963.21 1,747.21 89.0%
4,056.51 3,048.49 1,008.02 33.1%
1,106.00 0.00 1,106.00
2,048.13 1,208.79 839.34 69.4%
0.00 582.75 (582.75) -100.0 -
624.50 0.00 624.50
1,000.00 850.00 150.00 17.6%
0.00 100.00 (100.00) -100.0
15,104.29 11,312.48 3,791.81 33.5%
2,093.75 869.09 1,224.66 140.9%
0.00 (7.00) 7.00 100.0%
28.50 (2.00) 30.50 1525.0
(172.32) (47.00) (125.32) -266.6
5,929.34 4,165.48 1,763.86 42.3%
227.27 152.96 74.31 48.6%
0.00 712.55 (712.55) -100.0
344.88 0.00 344.88
0.00 80.00 (80.00) -100.0
0.00 1,301.94 (1,301.94) -100.0
1,638.00 1,782.00 (144.00) -8.1%
0.00 (263.75) 263.75 100.0%
69,389.47 43,690.00 25,699.47 58.8%
12,524.00 4,556.76 7,967.24 174.8%
(262.00) 0.00 (262.00)

27.75 60.00 (32.25) -53.8%
134,995.21 85,453.90 49,541.31 58.0%
184,555.87 130,760.65 53,795.22 41.1%
184,555.87 130,760.65 53,795.22

41.1%

Page 1




Apr 30, 2004

2:05 pm Income Statement
1 Month 1 Month Variance
{, Ended 04/04 Ended 04/03 Fav/<Unf> % Var
Cost of Goods Sold
Direct Costs
Beg Invntry ProShop Merchandis 0.00 387.40 387.40 100.0%
Lounge Beverage Costs 2,422.47 1,956.85 (465.62) -23.8%
Restaurant Food Costs 6,557.19 2,475.57 (4,081.62) -164.9
Pro Shop Cash Paid Out 347.09 191.52 (155.57) -81.2%
Pro Shop Cafe Food/Bev Costs 2,486.21 2,241.54 (244.67) -10.9%
Pro Shop Merchandise Costs 366.60 5,091.80 4,725.20 92.8%
Lease 4 Golf carts 932.90 0.00 (932.90)
Social Direct Costs 108.24 3,243.32 3,135.08 96.7%
Ending Inventory Lounge (132.88) 160.40 293.28 182.8%
Ending Inventory Rest (2,402.59) 1,156.69 3,559.28 307.7%
Ending Inventory Pro Shop Cafe (51.11) (1,664.97) (1,613.86) -96.9%
Ending Inventory Pro Shop (1,819.32) (1,819.94) (0.62) 0.0%
TOTAL Direct Costs 8,814.80 13,420.18 4,605.38 34.3%
TOTAL Cost of Goods Sold 8,814.80 13,420.18 4,605.38 34.3%
GROSS PROFIT 175,741.07 117,340.47 58,400.60 49.8%
( Expenses
° Salaries Administ 7,033.59 6,958.44 (75.15) -1.1%
Salaries Maint 4,451.63 2,593.19 (1,858.44) -71.7%
Salaries Golf 8,800.27 8,581.88 (218.39) -2.5%
Salaries Pro Shop Cafe 3,864.03 2,904.76 (959.27) -33.0%
Salaries Pro Shop 1,848.00 2,008.00 160.00 8.0%
Salaries Restaurant 10,713.75 10,179.69 (534.06) -5.2%
Salaries Water 5,271.54 4,602.96 {668.58) -14.5%
Payroll Tax Exp Admin 826.43 767.51 (58.92) -7.7%
Payroll Tax Exp Maint 535.82 296.09 (239.73) -81.0%
Payroll Tax Exp Golf 1,055.16 981.84 (73.32) -7.5%
Payroll Tax Exp Pro Shop Cafe 458.97 33548 (123.49) -36.8%
Payroll Tax Exp Pro Shop 227.13 234.73 7.60 3.2%
Payroll Tax Exp Rest 1,272.36 1,179.62 (92.74) -7.9%
Payroll Tax Water 607.83 506.22 (101.61) -20.1% -
L&I Insurance 171,13 0.00 (171.13)
Lé&I Ins Admin 34.16 60.46 26.30 43.5%
L&I Ins Maint 94.81 119.83 25.02 20.9%
L&I Ins Arch 12.47 2.42 (10.05) -415.3
L& Ins Golf 139.33 202.91 63.58 31.3%
L&I Ins Pro Shop Cafe 110.17 134.28 24.11 18.0%
L&I Ins Pro Shop 125.35 0.00 (125.35)
L&!I Ins Rest 302.80 455.90 153.10 33.6%
L&I Ins Water 52.91 79.21 26.30 33.2%
, Health Insurance-Admin 1,242.55 236.69 (1,005.86) -425.0
{ Heulth Insurance-Maint 412.11 (0.01) (412.12) -4.121
Health Insurance-Golf 407.74 (0.01) (407.75) -4.077

L.ake Limerick Country Club Inc
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2:05 pm

Health Insurance Pro Shop Cafe
Health Insurance-Inn

Health Insurance-Water

Life Insurance-Admin

Wash Excise Tax Adm

Wash Excise Tax Golf

Wash Excise Tax Pro Shop Cafe
Wash Excise Tax Pro Shop
Wash Excise Tax Inn

Wash Excise Tax Water
Property Tax-Admin

Property Taxes-Water

Accounting Review Gardner-Admin

Accounting Review Gardner-Water

Acctg. Assist. Gardner-Admin
Advertising-Admin
Advertising-Golf
Advertising-Inn 4
Bank Service Charges-Admin
Bank Service Charges-Water
Bank Card Discount-Admin
Cash Over/Short-Inn

Cash Over/Short-Cafe
Depreciation - Admin.
Depreciation - Water

Dues & Subscriptions-Golf
Dues&Subscription-Cafe
Dues & Subscriptions Pro Shop
Engineering Services-Water
Equipment-Water-SCADA
Equipment Rent Dishwasher
Lake Aquatic Treatment
Insurance-Admin
Insurance-maint
Insurance-Golf
Insurance-Cafe

Insurance Pro Shop
Insurance-Inn
Insurance-Water

Equipment Lease - Golf
Laundry Golf

Laundry-Inn

Laundry Cafe

Legal Fees-Admin

Legal Fees Water Dept

Legal Fees Recoverable-Admin
Licenses & Permits-maint
Licenses & Permits-Golf

Income Statement

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
614.82 (215.41) (830.23) -385.4

1,291.86 (210.04) (1,501.90) -715.1

412.11 (0.01) (412.12) 4,121
(100.00) 0.00 100.00

770.16 1,131.05 360.89 31.9%
176.07 66.62 (109.45) -164.3

43,54 20.34 (23.20) -114.1

17.08 8.44 (8.64) -102.4
124.28 66.86 (57.42) -85.9%

1,359.87 723.92 (635.95) -87.8%

2,592.86 303.80 (2,289.06) -753.5
848.61 408.47 (440.14) -107.8
105.00 187.50 82.50 44.0%

45,00 62.50 17.50 28.0%

1,695.00 0.00 (1,695.00)

42.77 0.00 (42.77)

42.77 0.00 (42.77)

42,79 0.00 (42.79)

221.70 293.21 71.51 24.4%
1.01 1.48 0.47 31.8% -

725,72 459,52 (266.20) -57.9%
2.38 43.73 41.35 94.6%

16.61 (12.07) (28.68) -237.6

6,270.65 4,849.83 (1,420.82) -29.3%

3,298.92 1,666.66 (1,632.26) -97.9%

(950.00) (765.00) 185.00 24.2%
0.00 110.00 110.00 100.0%
250.00 0.00 (250.00)

1,397.50 (205.00) (1,602.50) -781.7
562.50 0.00 (562.50) .
172.20 166.53 (5.67) -3.4%

3,159.10 0.00 (3,159.10) ‘

3,783.13 1,171.63 (2,611.50) -222.9
945.79 292,91 (652.88) -222.9
945,77 292.91 (652.86) -222.9
472,89 0.00 (472.89)

472.89 292.91 (179.98) -61.4%
945,77 292.91 (652.86) -222.9

1,891.59 585.81 (1,305.78) -222.9

1,272.72 0.00 (1,272.72)

69.69 116.15 46.46 40.0%
664.59 558.32 (106.27) -19.0%
223.96 83.84 (140.12) -167.1

1,599.60 0.00 (1,599.60)

440,40 0.00 (440.40)
0.00 (9,391.00) (9,391.00) -100.0
0.00 42,00 42.00 100.0%
0.00 250.00 250.00 100.0%
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2:05 pm

License & Permits Social
Licenses & Permits-Water
Newsletter & Web Site-Admin
Newsletter Expense-Water
Postage-Admin

Postage-Water

Professional Services-Water
Promotional Social Lake/Dam
Promotional Expense-Social
Promotional Youth

Repair & Maintenance-Admin
Repair & Maintenance-Maint
Repair & Maintenance-Golf
Repair & Maintenance-Inn
Repair & Maintenance-Water
Repair & Maint Equip-Maint
Repair & Maint Equip-Golf
Repairs & Maint Equip ~ Carts
Repair & Maint Equip-Water
Repair & Maint. Extraordinary-Water

Security Service Contract-Admin
Security Service Contract-Water

Supplies-Admin
Supplies-Maint

Supplies-Golf

Supplies Cafe

Supplies Pro Shop Merchandise
Supplies-Inn

Supplies-Social

Supplies -~ Water

Supplies Fertilizer/Pest - Golf

Telephone-Admin
Telephone-Maint
Telephone-Golf
Telephone-Pro Shop
Telephone -Water
Utilities-Admin
Utilities-Maint
Utilities-Golf

Utilities Cafe

Utilities Pro Shop
Utilities-Inn
Utilities-Water

Vehicle Expense-Admin
Vehicle Expense-Maint
Vehicle Expense-Golf

Lake Limerick Country Club Inc

Income Statement

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
89.67 0.00- (89.67)

0.00 (31.00) (31.00) -100.0
837.71 984.16 146.45 14.9%
279.24 328.08 48.84 14.9%

1,597.07 1,155.21 (441.86) -38.2%
723.90 385.07 (338.83) -88.0%
11.00 5.50 (5.50) -100.0
1,550.00 0.00 (1,550.00)
297.20 399.89 102.69 25.7%
14.99 0.00 (14.99)

794.88 1,126.07 331.19 29.4%
1,123.89 837.54 (286.35) -34.2%
3,947.22 2,762.73 (1,184.49) -42.9%

3141 106.21 74.80 70.4%
1,022.51 363.83 (658.68) -181.0
28.44 385.62 357.18 92.6%
3,188.76 983.18 (2,205.58) 2243

0.00 153.14 153.14 100.0%
115.04 373.84 258.80 69.2%

0.00 270.75 270.75 100.0%

0.00 1,057.01 1,057.01 100.0%

0.00 352,34 352,34 100.0%
533.23 175.16 (358.07) -204.4
252,29 785.41 533.12 67.9%
632.82 1,117.94 485.12 43.4%

79.69 116.24 36.55 31.4%

159.66 0.00 (159.66)

378.46 714.63 336.17 47.0%

846.05 800.00 (46.05) -5.8%

99.38 418.13 318.75 76.2%
689,70 3,037.67 2,347.97 77.3%
325.71 259.81 (65.90) -25.4%

47.73 0.00 (47.73)

187.05 134.59 (52.46) -39.0%

113.83 110.93 (2.90) -2.6%

178.14 105.52 (72.62) -68.8%
1,473.71 1,851.17 377.46 20.4%

540.09 819.39 279.30 34.1%

260.90 593.06 332.16 56.0%

513.79 195.20 (318.59) -163.2

24274 378.56 135.82 35.9%

373.76 41.21 (332.55) -807.0
1,138.21 1,014.35 (123.86) -12.2%

297.11 226.08 (71.03) -31.4%

148.38 91.30 (57.08) -62.5%

87.15 294.15 207.00 70.4%
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2:05 pm

Vehicle Expense - Pro Shop Cafe

Vehicle Expense-Inn

Vehicle Operation Expenses-Water

Water Test

TOTAL Expenses

OPERATING PROFIT

Other Income & Expenses

Service Charges Admin

Interest Inc Admin

Interest Income Lake Managmt
Interest Income Water
Miscellaneous Income-Admin
SBA Earthquake Assessment
Interest Exp Loan Water Meters
Miscellaneous Exp -Admin
Interest Income SBA Earthquake
Int. Exp Loan SBA Earthquake

TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 - Fav/<Unf> % Var

57.75 0.00 (57.75)
155.25 93.24 (62.01) - -66.5%
69.37 89.40 20.03 22.4%
0.00 1,785.00 1,785.00 100.0%
114,588.59 74,420.72 (40,167.87) -54.0%
61,152.48 42,919.75 18,232.73 42.5%
1,365.76 996.71 369.05 37.0%
1.13 22.46 (21.33) -95.0%
0.00 16.39 (16.39) -100.0
16.22 4.46 11.76 263.7%
69.93 5.13 64.80 1263.2
0.00 28,486.50 (28,486.50) -100.0
(234.76) (661.07) 426.31 64.5%
12.00 (103.97) 115.97 111.5%

0.00 13.32 (13.32) -100.0 -

0.00 (404.84) 404.84 100.0%
1,230.28 28,375.09 (27,144.81) -95.7%
62,382.76 71,294.84 (8,912.08) -12.5%
$62,382.76 $71,294.84 ($8,912.08) -12.5%
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Apr 30; 2004
2:05 pm

Lake Limerick Country Club Inc

Income

Revenue

Dues - Per Lot

Dues Social - Public
Animal Control Fine
Lein Fees

NSF Check Fees
Newsletter Income -

TOTAL Gross Revenue Admin.

Gross Revenue Sales

v

Architectural Income
Architectural Penalty

Golf Annuals - Members

Golf Annuals - Public

Golf Youth Card- Member
Golf Dailies - Members

Golf Dailies - Public

Golf Cart Shed Rental

Golf Cart Rental Fee Public
Pro Shop Merch/Rentals Members
Pro Shop Merch/Rentals Public
Golf Cart Rental Fee Members
Golf Trail Fees Memb

Golf Trail Fees Public

Golf Equipment Lease

Inn Member Sales

Inn Public Sales

Lounge Member Charges
Lounge Darts/Prizes Mem
Restaurant Member Charges
Pro Shop Cafe Members

Pro Shop Cafe Public

Rest Banquet Memb

Rest Banquet Public no liquor
Rest. Bang. Non-Club Event
Hall Rent/Cleaning Members
Hall Rent/Cleaning Public
Social Entertainment Admission
Social Food Income

Social Lake/Dam Events

Water Dept Revenue Metered 04
Water Revenue No Meter 04
Water Meter Excess Rate

Water Meter Lockout/Disconnect
Water Meter Hook Up Fee

‘Income Statement

Page 1

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
$340,410.34 $313,757.70 $26,652.64 8.5%
1,400.00 1,125.00 275.00 24.4%
0.00 25.00 (25.00) -100.0
2,850.00 2,100.00 750.00 35.7%
30.00 (672.75) 702.75 104.5%
147.76 188.30 (40.54) -21.5%
344,838.10 316,523.25 28,314.85 8.9%
785.00 640.00 145.00 22.7%
3,416.44 0.00 3,416.44
36,508.09 31,394.75 5,113.34 16.3%
10,957.85 8,633.45 2,324.40 26.9%
196.20 113.10 83.10 73.5%
9,317.11 5,615.40 3,701.71 65.9%
11,804,27 10,717.24 1,087.03 10.1%
4,800.00 4,775.00 25.00 0.5% -
2,369,22 0.00 2,369.22
4,576.75 4,560,76 15.99 0.4%
0.00 2,896.42 (2,896.42) -100.0
1,907.85 0.00 1,907.85
3,550.00 3,165.00 385.00 12.2%
350.00 200.00 150.00 75.0%
0.00 174.61 (174.61) -100.0
77,322.87 69,306.95 8,015.92 11.6%
8,463.18 6,187.21 2,275.97 36.8%
(198.59) (128.87) (69.72) -54.1%
77.44 155.44 (78.00) -50.2%
(36.68) 24,12 (60.80) -252.1
24,478.83 15,617.01 8,861.82 56.7%
658.54 1,181.04 (522.50) -44.2%
5,059.48 8,918.95 (3,859.47) -43.3%
4,216.84 3,250.86 965.98 29.7%
0.00 2,659.76 (2,659.76) -100.0
1,138.00 1,135.50 2.50 0.2%
178.00 343.50 (165.50) -48.2%
220.00 1,385.00 (1,165.00) -84.1%
3,256.27 2,036.94 1,219.33 59.9%
1,638.00 1,882.00 (244.00) -13.0%
212,045.61 133,585.21 78,460.40 58.7%
38,831.40 13,322.91 25,508.49 191.5%
1,974.00 1,589.91 384.09 24.2%
147.75 240.00 (92.25) -38.4%
2,060.00 0.00 2,060.00 B
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Lake Limerick Country Club Inc

2:05 pm Income Statement
7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
TOTAL Gross Rev Sales 472,069.72 335,579.17 136,490.55 40.7%
TOTAL Income 816,907.82 652,102.42 164,805.40 25.3%
NET INCOME 816,907.82 652,102.42 164,805.40 25.3%
Cost of Goods Sold
Direct Costs
Begin. Inventory Lounge 3,895.84 4,437.81 541.97 12.2%
Begin. Inventory Rest 5,581.39 4,226.28 (1,355.11) -32.1%
Begin. Inventory Pro Shop cafe 3,007.66 0.00 (3,007.66)
Beg Invntry ProShop Merchandis 6,657.23 387.40 (6,269.83) -1618.
Lounge Beverage Costs 12,655.52 11,509.03 (1,146.49) -10.0%
Social Liquor Costs 99.67 111.06 11.39 10.3%
Restaurant Food Costs 30,508.55 29,530.32 (978.23) -3.3%
Pro Shop Cash Paid Out 1,388.80 652.35 (736.45) -112.9
Pro Shop Cafe Food/Bev Costs 9,689.91 11,343.94 1,654.03 14.6%
Pro Shop Merchandise Costs 6,604.76 11,918.06 5,313.30 44.6%
Lease 4 Golf carts 2,770.70 0.00 (2,770.70)
Social Direct Costs 4,638.81 7,816,50 3,177.69 40.7% -
Ending Inventory Lounge (4,168.44) (3,740.37) 428.07 11.4%
Ending Inventory Rest (7,450.80) (5,191.95) 2,258.85 43.5%
Ending Inventory Pro Shop Cafe (2,797.53) (4,419.73) (1,622.20) -36.7%
Ending Inventory Pro Shop (12,944.91) (6,664.66) 6,280.25 94.2%
TOTAL Direct Costs 60,137.16 61,916.04 1,778.88 2.9%
TOTAL Cost of Goods Sold 60,137.16 61,916.04 1,778.88 2.9%
GROSS PROFIT 756,770.66 590,186.38 166,584.28 28.2%
Expenses
Salaries Administ 47,313.36 51,243.21 3,929.85 7.7%
Salaries Maint 20,997.94 23,308.63 2,310.69 9.9%
Salaries Golf 50,385.64 40,876.46 (9,509.18) -23.3%
Salaries Pro Shop Cafe 17,124.25 12,314.02 (4,810.23) -39.1%
Salaries Pro Shop 9,780.00 10,885.25 1,105.25 10.2%
Salaries Restaurant 68,356.52 65,265.56 (3,090.96) -4.7%
Salaries Social 1,858.32 1,091.88 (766.44) -70.2%
Salaries Water 44,024.62 30,868.03 (13,156.59) -42.6%
Payroll Tax Expense 0.00 138.49 138.49 100.0%
Payroll Tax Exp Admin 5,040.30 8,596.24 3,555.94 41.4%
Payroll Tax Exp Maint 2,454.19 2,536.14 81.95 3.2%
Payroll Tax Exp Golf 5,760.18 4,264.82 (1,495.36) -35.1%
Payroll Tax Exp Pro Shop Cafe 1,924.08 1,353.89 (570.19) -42.1%
Payroll Tax Exp Pro Shop 1,118.02 1,241.48 123.46 9.9%
Payroll Tax Exp Rest 7,948.58 7,283.04 (665.54) -9.1%




Apr 30, 2004

2:05 pm

Payroll Tax Exp Social
Payroll Tax Water

L&I Insurance
L&I Ins Admin
L&I Ins Maint
L&l Ins Arch
L&l Ins Golf

L&I Ins Pro Shop Cafe
L&I Ins Pro Shop

L&I Ins Rest
L&I Ins Water

Health Insurance-Admin

Health Insurance-Maint

Health Insurance-Golf

Health Insurance Pro Shop Cafe
Health Insurance-Inn

Health Insurance-Water

Life Insurance-Admin
Education of Employees-Maint
Education of Employees-Golf
Education of Employees-Inn
Education of Employees-Water
Wash Excise Tax Adm

Wash Excise Tax Golf

Wash Excise Tax Pro Shop Cafe
Wash Excise Tax Pro Shop
Wash Excise Tax Inn

Wash Excise Tax Water
Property Tax-Admin

Property Taxes-Water
Accounting Review Gardner-Admin

Accounting Review Gardner-Water

Acct. Audit Ryan-Admin
Acctg. Assist. Gardner-Admin
Advertising-Admin
Advertising-maint
Advertising-Golf
Advertising-Inn

Bad Debt Expense-Admin
Bank Deposit Adjustment Admin.
Bank Service Charges-Admin
Bank Service Charges-Water
Bank Card Discount-Admin
Bankcard Discount-Inn

Cash Over/Short-Admin

Cash Over/Short-Golf

Cash Over/Short-Inn

Cash Over/Short-Cafe

Lake Limerick Country Club Inc

iIncome Statement

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
240.07 117.40 (122.67) -104.5

4,660.61 3,115.35 (1,545.26) -49.6%
471.68 0.00 (471.68)

303.64. 424,29 120.65 28.4%
659.87 867.37 207.50 23.9%
68.79 14.63 (54.16) -370.2

1,037.05 873.37 (163.68) -18.7%
700.33 755.62 55.29 7.3%
365.69 209.58 (156.11) -74.5%

1,890.30 2,218.29 327.99 14.8%
384,01 445,72 61.71 13.8%

5,593.78 2,820.99 (2,772.79) -98.3%

1,717.56 1,553.28 (164.28) -10.6%

3,945.34 1,803.15 (2,142.19) -118.8

2,874.01 (520.81) (3,394.82) -651.8

6,365.11 4,979.19 (1,385.92) -27.8%

2,382.70 1,553.28 (829.42) -53.4%
(10.00) 0.00 10.00

0.00 391.20 391.20 100.0%
60.00 55.00 (5.00) -9.1%
10.00 0.00 (10.00)

555.00 0.00 (555.00)

5,316.28 6,144.72 828.44 13.5%
402.93 264.89 (138.04) -52.1%
132.93 101.35 (31.58)  -31.2%

4497 66.40 21.43 32.3%
506.51 419.76 (86.75) -20.7%

8,617.09 5,218.77 (3,398.32) -65.1%

3,575.45 1,635.19 (1,940.26) -118.7

1,184.89 912.23 (272.66) -29.9%

1,143.20 4,002.00 2,858.80 71.4%
416.80 1,439.00 1,022.20 71.0%

5,440.00 0.00 (5,440.00)

1,885.00 0.00 (1,885.00)

42.77 10.00 (32.77) -327.7

0.00 33.00 33.00 100.0%
42,77 438.90 396.13 90.3%
42.79 0.00 (42.79)

2,259.04 164.62 (2,094.42) -1272,

0.00 (2,107.46) (2,107.46) -100.0

1,776.13 1,436.22 (339.91) -23.7%

29.74 22.22 (7.52)  -33.8%

2,090.57 1,810.06 (280.51) -15.5%

288.02 0.00 (288.02)

72.44 0.00 (72.44)
2.00 22.90 20.90 91.3%
140,99 76.49 (64.50) -84.3%
2.58 (163.09) (165.67) -101.6
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s~

Cash Over/Short-Pro Shop
Depreciation - Admin.
Depreciation - Water

Dues & Subscriptions-Admin
Dues & Subscriptions-Golf
Duesé&Subscription-Cafe

Dues & Subscriptions Pro Shop

Dues & Subscriptions-Inn
Dues & Subscriptions-Water
Engineering Services-Water
Equipment-Water-SCADA
Equipment Rent-Maint
Equipment Rent-Golf
Equipment Rent Dishwasher
Equipment Rent-Social
Equipment Rent-Water
Finance Charges-Admin
Lake Aquatic Treatment
Insurance-Admin
Insurance-maint
Insurance-Golf
Insurance-Cafe

Insurance Pro Shop
Insurance-Inn
Insurance-Water
Equipment Lease - Golf
Laundry Golf

Laundry-Inn
Laundry-Social

Laundry Cafe

Legal Fees-Admin

Legal Fees Water Dept

Legal Fees Recoverable-Admin

Legal Recoverable-Water
Licenses & Permits-Admin
Licenses & Permits-maint
Licenses & Permits-Golf
License & Permits-Cafe
Licenses & Permits-Inn
License & Permits Social
Licenses & Permits-Water
Music - Entertainment
Newsletter & Web Site-Admin
Newsletter Expense-Water
Postage-Admin
Postage-Maint
Postage-Water

Professional Services-Golf
Professional Services-Water
Promotional Expense-Admin

Lake Limerick Country Club Inc

Income Statement

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
58.70 0.00 (58.70)
43,894.40 33,948.81 (9,945.59) -29.3%
23,092.44 11,666.62 (11,425.82) -97.9%
28.00 0.00 (28.00)
(30.00) 435.00 465.00 106.9%
163.50 273.50 110.00 40.2%
278.00 0.00 (278.00)
56.25 54.00 (2.25) -4.2%
175.00 360.55 185.55 51.5%
1,397.50 2,102.50 705.00 33.5%
1,267.50 0.00 (1,267.50)
0.00 308.16 308.16 100.0%
0.00 37.57 37.57 100.0%
1,478.25 1,466.62 (11.63) -0.8%
25.99 0.00 (25.99)
0.00 6.15 6.15 100.0%
0.00 10.00 10.00 100.0%
4,054,94 1,209.35 (2,845.59) -235.3
9,624.27 8,918.15 (706.12) -7.9%
2,406.08 2,223.93 (182.15) -8.2%
2,406.07 2,223.93 (182.14) -8.2%
1,203.02 0.00 (1,203.02) :
1,203.02 2,223.91 1,020.89 45.9%
2,406.07 2,223.92 (182.15) -8.2%
4,812.05 4,449.36 (362.69) -8.2%
8,056.02 0.00 (8,056.02)
588.37 763.62 175.25 22.9%
4,835.67 4,530.76 (304.91) -6.7%
124,98 200.25 75.27 37.6%
1,352.11 511.40 (840.71) -164.4
5,209.80 5,378.42 168.62 3.1%
2,847.40 2,772.81 (74.59) 27%
(2,069.94) (6,114.70) (4,044.76) -66.1%
0.00 3,830.08 3,830.08 100.0%
390.00 63.00 (327.00) -519.0
(255.00) 73,00 328.00 449.3%
475.00 682.66 207.66 30.4%
904.00 450.00 (454.00) -100.9
551.67 605.76 54.09 8.9%
167.67 323.20 155.53 48.1%
2,210.00 832.00 (1,378.00) -165.6
640.00 645.00 5.00 0.8%
3,335.86 3,060.35 (275.51) -9.0%
1,126.75 855.98 (270.77) -31.6%
6,385.10 4,404.92 (1,980.18) -45.0%
0.00 40,95 40.95 100.0%
2,724.33 1,843.55 (880.78) -47.8%
0.00 1,400.00 1,400.00 100.0%
61.60 42.90 (18.70) -43.6%
0.00 112.50 112.50 100.0%
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Apr 30, 2004

2:05 pm

Promotional Social Lake/Dam
Promotional Expense-Social
Promotional Youth

Repair & Maintenance-Admin
Repair & Maintenance-Maint
Repair & Maintenance-Golf
Repair & Maintenance-Inn
Repair & Maintenance-Water
Repair & Maint. Pro Shop
Repair & Maint Pro Shop Cafe
Repair & Maint Equip-Admin
Repair & Maint Equip-Maint
Repair & Maint Equip-Golf
Repairs & Maint Equip - Carts
Repair & Maint Equip-Inn
Repair & Maint Equip-Water
Repair & Maint. Extraordinary-Water

Repair & Mnt Eqp Pro Shop Cafe
Security Service Cont_ract-Admin

Security Service Contract - Pro SHop
Security Service Contract-Water

Service Contract-Admin
Service Contract -Golf

Service Contract Temporary-Inn
Supplies-Admin
Supplies-Maint

Supplies-Golf

Supplies Cafe

Supplies Pro Shop Merchandise
Supplies-Inn

Supplies-Social

Supplies - Water

Supplies Fertilizer/Pest - Golf

Telephone-Admin
Telephone-Maint
Telephone-Golf
Telephone-Pro Shop
Telephone -Water
Telephone Pro Shop
Utilities-Admin
Utilities-Maint
Utilities-Golf
Utilities Cafe
Utilities Pro Shop
Utilities-Inn

Income Statement

Lake Limerick Country Club Inc

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

2,218.00 0.00 (2,218.00)

2,075.75 1,333.65 (742.10) -55.6%

1,061.15 133.35 (927.80) -695.8

4,561.16 2,926.76 (1,634.40) -55.8%

3,546.97 6,389.56 2,842.59 44.5%

5,166.29 6,588.09 1,421.80 21.6%

1,275.87 1,845.99 570.12 30.9%

2,828.74 1,566.74 (1,262.00) -80.5%

175.38 180.00 4.62 2.6%
569.12 190.75 (378.37) -198.4
0.00 72.83 72.83 100.0%
262.57 853.21 590.64 69.2%
5,3717.70 3,390.78 (1,986.92) -58.6%
187.53 239.34 51.81 21.6%
3,809.41 1,129.46 (2,679.95) -237.3
589.71 755.30 165.59 21.9%
0.00 1,018.02 1,018.02 100.0%
0.00 702,95 702.95 100.0%
5,518.56 7,308.12 1,789.56 24.5%

60.00 0.00 (60.00)

1,788.25 2,436.08 647.83 26.6%
0.00 950.87 950.87 100.0%
0.00 1,861.29 1,861.29 100.0%
0.00 44.00 44,00 - 100.0%

4,115.53 3,646.34 (469.19) -12.9%

2,486.21 3,435.43 949,22 27.6%

2,375.30 6,602.40 4,227.10 64.0%

751.39 1,484.17 732.78 49.4%
446.67 39.06 (407.61) -1043,

3,795.71 4,486.83 691.12 15.4%

1,224.47 810.71 (413.76) -51.0%

1,362.32 3,204.78 1,842.46 57.5%

2,549.59 6,725.89 4,176,30 62.1%

2,182.57 2,178.32 (4.25) -0.2%

560.49 411.53 (148.96) -36.2%

1,321.96 1,010.26 (311.70) -30.9%

724.08 318.09 (405.99) -127.6

1,083.81 1,045.05 (38.76) -3.7%

0.00 103.64 103.64 100.0%
11,684.84 12,325.58 640.74 5.2%

4,695.76 4,609.41 (86.35) -1.9%

2,524.28 4,523.71 1,999.43 44.2%

3,167.77 708.66 (2,459.11) -347.0

1,171.22 1,105.05 (66.17) T -6.0%

2,315.65 1,623.30 (692.35) -42.7%
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Apr 30, 2004

Utilities-Water

Vehicle Expense-Admin
Vehicle Expense-Maint
Vehicle Expense-Golf

Vehicle Expense - Pro Shop Cafe

Vehicle Expense-Inn
Vehicle Expense-Social .

Vehicle Operation Expenses-Water

Water Test

TOTAL Expenses

OPERATING PROFIT

Other Income & Expenses

Service Charges Admin

Gain Disposal of Assets-Admin
Interest Inc Admin

Interest Income Lake Managmt
Interest Income Water

Interest Income Earthquake Rep
Miscellaneous Income-Admin
Miscellaneous Inc. Water

SBA Earthquake Assessment
Interest Expense - Admin
Interest Exp Loan Water Meters
Penalties Tax Exp-Admin
Miscellaneous Exp -Admin

SBA Special Assmt Member Rebate

Interest Income SBA Earthquake
Int. Exp Loan SBA Earthquake

TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

Provisions for Taxes

Federal Income Tax

TOTAL Provisions for Taxes

NET PROFIT

Lake Limerick Country Club Inc

Income Statement

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

7,992.85 6,885.32 (1,107.53) -16.1%
1,695.05 1,506.73 (188.32) -12.5%
776.13 446.54 (329.59) -73.8%
1,344.85 1,751.77 406.92 23.2%

103.11 0.00 (103.11)
616.30 262.02 (354.28) -135.2

20.52 0.00 (20.52)
847.01 810.75 (36.26) -4.5%
273.00 2,525.00 2,252,00 89.2%
598,760.47 522,846.13 (75,914.34) -14.5%
158,010.19 67,340.25 90,669.94 134.6%
10,106.88 7,481.92 2,624.96 35.1%
0.00 3,094.45 (3,094.45) -100.0
139.40 222.20 (82.80) -37.3%

44.41 145.82 (101.41) -69.5% -

1,550.94 705.32 845.62 119.9%
0.00 76.68 (76.68) -100.0
552.98 (3,861.82) 4,414.80 114.3%

6,000.00 0.00 6,000.00
0.00 - 85,624.74 (85,624.74) -100.0
0.00 (481.78) 481.78 100.0%
(1,031.13) (2,438.81) 1,407.68 57.7%
(77.81) (41.98) (35.83) -85.4%
(159.82) 2,943.03 (3,102.85) -105.4
(14,352.17) (11.06) (14,341.11) -12966
0.00 13.32 (13.32) -100.0
0.00 (2,315.04) 2,315.04 100.0%
2,773.68 91,156.99 (88,383.31) -97.0%
160,783.87 158,497.24 2,286.63 1.4%
0.00 193.00 193.00 100.0%
0.00 193.00 193.00 100.0%
$160,783.87 $158,304.24 $2,479.63 1.6%
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Apr 30, 2004

2:05 pm

(Department Number 50: Administrative (Office))

Income

Revenue
Dues - Per Lot
DELETE 02/05
Dues Social - Public
Lein Fees
NSF Check Fees

TOTAL Gross Revenue Admin.

Gross Revenue Sales
Architectural Income

TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses
Salaries Administ
Payroll Tax Exp Admin
L&I Ins Admin
Health Insurance-Admin
Life Insurance-Admin
Wash Excise Tax Adm
Property Tax-Admin
Accounting Review Gardner-Admin

Acctg. Assist. Gardner-Admin
Advertising-Admin

Bank Service Charges-Admin
Bank Card Discount-Admin
Depreciation - Admin.
Insurance-Admin

Legal Fees-Admin

Legal Fees Recoverable-Admin
Newsletter & Web Site-Admin
Postage-Admin

Repair & Maintenance-Admin
Security Service Contract-Admin
Supplies-Admin ®
Telephone-Admin

Income Statement

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
$48,160.66 $45,745.00 $2,415.66 5.3%
0.00 (649.00) 649.00 100.0%
350.00 225.00 125.00 55.6%
1,050.00 150.00 900.00 600.0%
0.00 (164.25) 164.25 100.0%
49,560.66 45,306.75 4,253.91 9.4%
180.00 205.00 (25.00) -12.2%
180.00 205.00 (25.00) -12.2%
49,740.66 45,511.75 4,228.91 9.3%
49,740.66 45,511.75 4,228.91 9.3%
49,740.66 45,511.75 4,228.91 9.3%
7,033.59 6,958.44 (75.15) -1.1%
826.43 767.51 (58.92) “1.7%
34,16 60.46 26.30 43.5%
1,242.55 236.69 {(1,005.86) -425.0
{100.00) 0.00 100.00
770.16 1,131.05 360.89 31.9%
2,592.86 303.80 (2,289.06) -753.5
105.00 187.50 82.50 44.0%
1,695.00 0.00 (1,695.00)
4277 0.00 (42.77)
221.70 293.21 71.51 24 .4%
725.72 459.52 (266.20) -57.9%
6,270.65 4,849.83 (1,420.82) -29.3%
3,783.13 1,171.63 (2,611.50) -222.9
1,599.60 0.00 (1,599.60) _
0.00 (9,391.00) (9,391.00) -100.0
837.71 984.16 146.45 14.9%
1,597.07 1,155.21 (441.86) -38.2%
794.88 1,126.07 331.19 29.4%
0.00 1,057.01 1,057.01 100.0%
533.23 175.16 (358.07) -204.4
325.71 259.81 (65.90) -25.4%
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Apr 30, 2004

2:05 pm

Utilities-Admin
Vehicle Expense-Admin

TOTAL Expenses

OPERATING PROFIT

Other Income & Expenses
Service Charges Admin
Interest Inc Admin
Miscellaneous Income-Admin
Miscellaneous Exp -Admin

TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 50: Administrative (Office))

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
1,473.71 1,851.17 377.46 20.4%
297.11 226.08 (71.03) -31.4%
32,702.74 13,863.31 (18,839.43) -135.9
17,037.92 31,648.44 (14,610.52) -46.2%
1,365.76 996.71 369.05 37.0%
1.13 22.46 (21.33) -95.0%
69.93 5.13 64.80 1263.2
12.00 (103.97) 115.97 111.5%
1,448.82 920.33 528.49 57.4%
18,486.74 32,568.77 (14,082.03) -43.2%
$18,486.74 $32,568.77 ($14,082.03)

“43.2%
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Apr 38, 2004
2:06 pm

, 7 Months 7 Months Variance
( Ended 04/04 Ended 04/03 Fav/<Unf> % Var
Income
Revenue
Dues - Per Lot $340,410.34 $313,757.70 $26,652.64 8.5%
Dues Social - Public 1,400.00 1,125.00 275.00 24.4%
Animal Control Fine 0.00 25.00 (25.00) -100.0
Lein Fees 2,850.00 2,100.00 750.00 35.7%
NSF Check Fees 30.00 (672.75) 702.75 104.5%
Newsletter Income 147.76 188.30 (40.54) -21.5%
TOTAL Gross Revenue Admin. 344,838.10 316,523.25 28,314.85 8.9%
Gross Revenue Sales
Architectural Income 785.00 640.00 145.00 22.7%
Architectural Penalty 3,416.44 0.00 3,416.44
TOTAL Gross Rev Sales 4,201.44 640.00 3,561.44 556.5%
TOTAL Income 349,039.54 317,163.25 31,876.29 10.1%
NET INCOME 349,039.54 317,163.25 31,876.29 10.1%
GROSS PROFIT 349,039.54 317,163.25 31,876.29 10.1%
Expenses
Salaries Administ 47,313.36 51,243.21 3,929.85 7.7%
Payroll Tax Exp Admin 5,040.30 8,596.24 3,555.94 41.4%
L&I Ins Admin 303.64 424.29 120.65 28.4%
Health Insurance-Admin 5,593.78 2,820.99 (2,772.79) -98.3%
Life Insurance-Admin (10.00) 0.00 10.00
Wash Excise Tax Adm 5,316.28 6,144.72 828.44 13.5%
Property Tax-Admin 3,575.45 1,635.19 (1,940.26) -118.7
Accounting Review Gardner-Admin
1,143.20 4,002.00 2,858.80 71.4%
Acct. Audit Ryan-Admin 5,440.00 0.00 (5,440.00)
Acctg. Assist. Gardner-Admin 1,885.00 0.00 (1,885.00)
Advertising-Admin 42,77 10.00 (32.77) -327.7
Bad Debt Expense-Admin 2,259.04 164.62 (2,094.42) -1272.
Bank Deposit Adjustment Admin. 0.00 (2,107.46) (2,107.46) -100.0
Bank Service Charges-Admin 1,776.13 1,436.22 (339.91) -23.7%
Bank Card Discount-Admin 2,090.57 1,810.06 (280.51) -15.5%
Cash Over/Short-Admin 72.44 0.00 (72.44)
Depreciation - Admin. 43,894.40 33,948.81 (9,945.59) -29.3%
Dues & Subscriptions-Admin 28.00 0.00 (28.00)
Finance Charges-Admin 0.00 10.00 10.00 100.0%
{ Insurance-Admin 9,624.27 8,918.15 (706.12) -7.9%
- Legal Fees-Admin 5,209.80 5,378.42 168.62 3.1%

Lake Limerick Country Club Inc

Income Statement

(Department Number 50: Administrative (Office))
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Apr 30, 2004

2:06 pm

Legal Fees Recoverable-Admin

Licenses & Permits-Admin
Newsletter & Web Site-Admin
Postage-Admin

Promotional Expense-Admin
Repair & Maintenance-Admin
Repair & Maint Equip-Admin

Security Service Contract-Admin

Service Contract-Admin
Supplies-Admin
Telephone-Admin
Utilities-Admin

Vehicle Expense-Admin

TOTAL Expenses

OPERATING PROFIT

Other Income & Expenses
Service Charges Admin
Gain Disposal of Assets-Admin
Interest Inc Admin
Miscellaneous Income-Admin
Interest Expense - Admin
Penalties Tax Exp-Admin
Miscellaneous Exp -Admin

SBA Special Assmt Member Rebate

TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 50: Administrative (Office))

7 Months 7 Months Variance

Ended 04/04 Ended 04/03 Fav/<Unf> % Var
(2,069.94) (6,114.70) (4,044.76) -66.1%
390.00 63.00 (327.00) -519.0
3,335.86 3,060.35 (275.51) -9.0%
6,385.10 4,404.92 (1,980.18) -45.0%
0.00 112.50 112.50 100.0%
4,561.16 2,926.76 (1,634.40) -55.8%
0.00 72.83 72.83 100.0%
5,518.56 7,308.12 1,789.56 24.5%
0.00 950.87 950.87 100.0%
4,115.53 3,646.34 (469.19) -12.9%
2,182.57 2,178.32 (4.25) -0.2%
11,684.84 12,325.58 640.74 5.2%
1,695.05 1,506.73 (188.32) -12.5%
178,397.16 156,877.08 (21,520.08) -13.7%
170,642.38 160,286.17 10,356.21 6.5%
10,106.88 7,481.92 2,624.96 351%
0.00 3,094.45 (3,094.45) -100.0
139.40 222.20 (82.80) -37.3%
552.98 (3,861.82) 4,414.80 114.3%
0.00 (481.,78) 481.78 100.0%
(77.81) (41.98) (35.83) -85.4%
(159.82) 2,943.03 (3,102.85) -105.4
(14,352.17) (11.06) (14,341.11) -12966
(3,790.54) 9,344.96 (13,135.50) -140.6
166,351.84 169,631.13 (2,779.29) -1.6%
$166,851.84 $169,631.13 ($2,779.29) -1.6%
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Apr 30, 2004

2:06 pm

Income

Gross Revenue Sales
Social Lake/Dam Events

. TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses
Salaries Maint
Payroll Tax Exp Maint
L&I Ins Maint
Health Insurance-Maint
Lake Aquatic Treatment
Insurance-maint
Licenses & Permits-maint
Promotional Social Lake/Dam
Repair & Maintenance-Maint
Repair & Maint Equip-Maint
Supplies-Maint
Telephone-Maint
Utilities-Maint
Vehicle Expense-Maint

TOTAL Expenses
OPERATING PROFIT
Other Income & Expenses
Interest Income Lake Managmt
TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 300: Maintenance/Parks)

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

$1,638.00 $1,782.00 ($144.00) -8.1%
1,638.00 1,782.00 (144.00) -8.1%
1,638.00 1,782.00 (144.00) -8.1%
1,638.00 1,782.00 (144.00) -8.1%
1,638.00 1,782.00 (144.00) -8.1%
4,451.63 2,593.19 (1,858.44) -71.7%
535.82 296.09 (239.73) -81.0%
94.81 119.83 25.02 20.9%
412.11 (0.01) (412.12) -4.121

3,159.10 0.00 (3,159.10)

945.79 292.91 (652.88) 2229

0.00 42.00 42.00 100.0%

1,550.00 0.00 (1,550.00)
1,123.89 837.54 (286.35) -34.2%
28.44 385.62 357.18 92.6%
252.29 785.41 533.12 67.9%

47.73 0.00 (47.73)
540.09 819.39 279.30 34.1%
148.38 91.30 (57.08) -62.5%
13,290.08 6,263.27 (7,026.81) -112.2
(11,652.08) (4,481.27) (7,170.81) -160.0
0.00 16.39 (16.39) -100.0
0.00 16.39 (16.39) -100.0
(11,652.08) (4,464.88) (7,187.20) -161.0
($1 1,65l2.08) ($4,464.88) ($7,187.20) -161.0
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Apr 30, 2004

2:06 pm

Income

Gross Revenue Sales
Social Lake/Dam Events

TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses
Salaries Maint
Payroll Tax Exp Maint
Lé&I Ins Maint
Health Insurance-Maint
Education of Employees-Maint
Advertising-maint
Equipment Rent-Maint
Lake Aquatic Treatment
Insurance-maint
Licenses & Permits-maint
Postage-Maint
Promotional Social Lake/Dam
Repair & Maintenance-Maint
Repair & Maint Equip-Maint
Supplies-Maint
Telephone-Maint
Utilities-Maint
Vehicle Expense-Maint

TOTAL Expenses
OPERATING PROFIT
Other Income & Expenses
Interest Income Lake Managmt
TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 300: Maintenance/Parks)

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

$1,638.00 $1,882.00 ($244.00) -13.0%
1,638.00 1,882.00 (244.00) -13.0%
1,638.00 1,882.00 (244.00) -13.0%
1,638.00 1,882.00 (244.00) -13.0%
~ 1,638.00 1,882.00 (244.00) -13.0%
20,997.94 23,308.63 2,310.69 9.9%
2,454,19 2,536.14 81.95 3.2%
659.87 867.37 207.50 23.9%
1,717.56 1,553.28 (164.28) -10.6%
0.00 391.20 391.20 100.0%

0.00 33.00 33.00 100.0% °
0.00 308.16 308.16 100.0%
4,054.94 1,209.35 (2,845.59) -235.3
2,406.08 2,223.93 (182.15) -8.2%
(255.00) 73.00 328.00 449.3%
0.00 40.95 40.95 100.0%

2,218.00 0.00 (2,218.00)

3,546.97 6,389.56 2,842.59 44.5%
262.57 853.21 590.64 69.2%
2,486.21 3,435.43 949.22 27.6%
560.49 411.53 (148.96) -36.2%
4,695.76 4,609.41 (86.35) -1.9%
776.13 446.54 (329.59) -73.8%
46,581.71 48,690.69 2,108.98 4.3%
(44,943.71) (46,808.69) 1,864.98 4.0%
44 .41 145.82 (101.41) -69.5%
44,41 145.82 (101.41) -69.5%
(44,899.30) (46,662.87) 1,763.57 3.8%
($44,899.30) ($46,662.87) $1,763.57 3.8%
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Apr 36, 2004

Income Statement

2:06 pm

e,

(Department Number 650: Golf)

Lake Limerick Country Club Inc

Income

Gross Revenue Sales
Golf Annuals - Members
Golf Annuals - Public

Golf Youth Card- Member

Golf Dailies - Members
Golf Dailies - Public
Golf Trail Fees Memb
Golf Trail Fees Public

TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses
Salaries Golf
Payroll Tax Exp Golf
L&I Ins Golf
Health Insurance-Golf
Wash Excise Tax Golf
Advertising-Golf
Dues & Subscriptions-Golf
Insurance-Golf
Equipment Lease - Golf
Laundry Golf
Licenses & Permits-Golf
Repair & Maintenance-Golf
Repair & Maint Equip-Golf
Supplies-Golf

Supplies Fertilizer/Pest - Golf

Telephone-Golf

Utilities-Golf

Vehicle Expense-Golf
TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

$11,461.32 $7,017.65 $4,443.67 63.3%
3,850.00 2,031.40 1,818.60 89.5%
85.40 83.10 2.30 2.8%
3,710.42 1,963.21 1,747.21 89.0%
4,056.51 3,048.49 1,008.02 33.1%
1,000.00 850.00 150.00 17.6%
0.00 100.00 (100.00) -100.0
24,163.65 15,093.85 9,069.80 60.1%
24,163.65 15,093.85 9,069.80 60.1%
24,163.65 15,093.85 9,069.80 60.1%
24,163.65 15,093.85 9,069.80 . 60.1%
8,800.27 8,581.88 (218.39) -2.5%
1,055.16 981.84 (73.32) -7.5%
139.33 202.91 63.58 31.3%
407.74 (0.01) (407.75) -4.077
176.07 66.62 (109.45) -164.3

42.77 0.00 (42.77)
(950.00) (765.00) 185.00 24.2%
945,77 292.91 (652.86) -222.9

1,272.72 0.00 (1,272.72)
69.69 116.15 46.46 40.0%
0.00 250.00 250.00 _ 100.0%
3,947.22 2,762.73 (1,184.49) -42.9%
3,188.76 983,18 (2,205.58) -224.3
632.82 1,117.94 485.12 43.4%
689.70 3,037.67 2,347.97 77.3%
187.05 134.59 (52.46) -39.0%
260.90 593.06 332.16 56.0%
87.15 294,15 207.00 70.4%
20,953.12 18,650.62 (2,302.50) -12.3%
3,210,53 (3,556.77) 6,76730  190.3%
3,210.53 (3,556.77) 6,767.30 190.3%
$3,210.53 ($3,556.77) $6,767.30 190.3%
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Apr 30, 2004

—

Income

Gross Revenue Sales
Golf Annuals - Members
Golf Annuals - Public
Golf Youth Card- Member
Golf Dailies - Members
Golf Dailies - Public
Golf Cart Shed Rental
Golf Trail Fees Memb
Golf Trail Fees Public
Golf Equipment Lease

TOTAL Gross Rev Sales

TOTAL Income
NET INCOME

GROSS PROFIT

Expenses

Salaries Golf

Payroll Tax Exp Golf

L&I Ins Golf

Health Insurance-Golf
Education of Employees-Golf
Wash Excise Tax Golf
Advertising-Golf

Cash Over/Short-Golf

Dues & Subscriptions-Golf
Equipment Rent-Golf
Insurance-Golf

Equipment Lease - Golf
Laundry Golf

Licenses & Permits-Golf
Professional Services-Golf
Repair & Maintenance-Golf
Repair & Maint. Pro Shop
Repair & Maint Equip-Golf
Service Contract -Golf
Supplies-Golf

Supplies Fertilizer/Pest - Golf

Telephone-Golf
Telephone Pro Shop
Utilities-Golf

Vehicle Expense-Golf

Lake Limerick Country Club Inc

‘Income Statement
(Department Number 650: Golf)

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

$36,508.09 $31,394.75 $5,113.34 16.3%
10,957.85 8,633.45 2,324.40 26.9%
196.20 113.10 83.10 73.5%
9,317.11 5,615.40 3,701.71 65.9%
11,804.27 10,717.24 1,087.03 10.1%
4,800.00 4,775.00 25.00 0.5%
3,550.00 3,165.00 385.00 12.2%
350.00 200.00 150.00 75.0%
0.00 174.61 (174.61) -100.0
77,483.52 64,788.55 12,694.97 19.6%
77,483.52 64,788.55 12,694.97 19.6%
77,483.52 64,788.55 12,694.97 19.6%
77,483.52 64,788.55 12,694.97 19.6%
50,385.64 40,876.46 (9,509.18) -23.3%
5,760.18 4,264.82 (1,495.36) -35.1%
1,037.05 873.37 (163.68) -18.7%
3,945.34 1,803.15 (2,142.19) -118.8.
60.00 55.00 (5.00) -9.1%
402.93 264.89 (138.04) -52.1%
42,77 438.90 396.13 90.3%
2.00 22.90 20.90 91.3%
(30.00) 435,00 465.00  106.9%
0.00 37.57 37.57 100.0%
2,406.07 2,223.93 (182.14) -8.2%

8,056.02 0.00 (8,056.02)
588.37 763.62 175.25 22.9%
475.00 682.66 207.66 30.4%
0.00 1,400,00 1,400.00 100.0%
5,166.29 6,588.09 1,421.80 21.6%
175.38 180.00 4.62 2.6%
5,377.70 3,390.78 (1,986.92) -58.6%
0.00 1,861.29 1,861.29 100.0%
2,375.30 6,602.40 4,227.10 64.0%
2,549.59 6,725.89 4,176.30 62.1%
1,321.96 1,010.26 (311.70) -30.9%
0.00 103.64 103.64 100.0%
2,524.28 4,523.71 1,999.43" 44.2%
1,344.85 1,751.77 406.92 23.2%

Page 1




Apr 30, 2004

Lake Limerick Country Club Inc

2:06 pm - Income Statement
(Department Number 650: Golf)

( 7 Months 7 Months Variance

" Ended 04/04 Ended 04/03 Fay/<Unf> % Var
TOTAL Expenses | ) 93,966.72 86,880.10 (7,086.62) -8.2%
OPERATING PROFIT (16,483.20) (22,091.55) 5,608.35 25.4%
PROFIT BEFORE TAXES (16,483.20) 7(22,091.55) 5,608.35 25.4%
NET PROFIT (316,483.20) ($22,091.55) $5,608.35 25.4%
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Apr 30, 2004

2:06 pm

(Department Number 660; Pro Shop Cafe Food/Bever)

Income

Gross Revenue Sales
Pro Shop Cafe Members
Pro Shop Cafe Public

TOTAL Gross Rev Sales-
TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs
Pro Shop Cash Paid Out
Pro Shop Cafe Food/Bev Costs
Ending Inventory Pro Shop Cafe

TOTAL Direct Costs
TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses
Salaries Pro Shop Cafe
Payroll Tax Exp Pro Shop Cafe
L&I Ins Pro Shop Cafe
Health Insurance Pro Shop Cafe
Wash Excise Tax Pro Shop Cafe
Cash Over/Short-Cafe
Dues&Subscription-Cafe
Insurance-Cafe
Laundry Cafe
Supplies Cafe
Utilities Cafe
Vehicle Expense - Pro Shop Cafe

TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

Income Statement

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
$5,929.34 $4,165.48 $1,763.86 42.3%
227.27 152.96 74.31 48.6%
6,156.61 4,318.44 1,838.17 42.6%
6,156.61 4,318.44 1,838.17 42.6%
6,156.61 4,318.44 1,838.17 42.6%
347.09 191.52 (155.57) -81.2%
2,486.21 2,241.54 (244.67) -10.9%
(51.11) (1,664.97) (1,613.86) -96.9%
2,782.19 768.09 (2,014.10) -262.2°

2,782.19 768.09 (2,014.10) -262.2
3,374.42 3,550.35 (175.93) -5.0%
3,864.03 2,904.76 (959.27) -33.0%
458,97 335.48 (123.49) -36.8%
110.17 134.28 24.11 18.0%
614.82 (215.41) (830.23) -385.4
43,54 20.34 (23.20) -114.1
16.61 (12.07 (28.68) -237.6
0.00 110.00 110.00 100.0%

472.89 0.00 (472.89)
223.96 83.84 (140.12) -167.1
79.69 116.24 36.55 31.4%
513.79 195.20 (318.59) -163.2

57.75 0.00 (57.75)
6,456.22 3,672.66 (2,783.56) -75.8%
(3,081.80) (122.31) (2,959.49) -2419,
(3,081.80) (122.31) (2,959.49) -2419,
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Apr 39, 2004

2:06 pm

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 660: Pro Shop Cafe Food/Bever)

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
($3,081.80) ($122.31) ($2,959.49) -2419. )
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Apr 30, 2004

2:06 pm

(Departndent Number 660: Pro Shop Cafe Food/Bever)

Income

Gross Revenue Sales
Pro Shop Cafe Members
Pro Shop Cafe Public

TOTAL Gross Rev Sales

TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs
Begin. Inventory Pro Shop cafe
Pro Shop Cash Paid Out
Pro Shop Cafe Food/Bev Costs
Ending Inventory Pro Shop Cafe

TOTAL Direct Costs

TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses

Salaries Pro Shop Cafe

Payroll Tax Exp Pro Shop Cafe
L&I Ins Pro Shop Cafe

Health Insurance Pro Shop Cafe
Wash Excise Tax Pro Shop Cafe
Cash Over/Short-Cafe
Dues&Subscription-Cafe
Insurance-Cafe

Laundry Cafe

License & Permits-Cafe

Repair & Maint Pro Shop Cafe
Repair & Mnt Eqp Pro Shop Cafe
Supplies Cafe

Utilities Cafe

Vehicle Expense - Pro Shop Cafe

TOTAL Expenses

- Income Statement

Lake Limerick Country Club Inc

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
$24,478.83 $15,617.01 $8,861.82 56.7%
658.54 1,181.04 (522.50)  -44.2%
25,137.37 16,798.05 8,339.32 49.6%
25,137.37 16,798.05 8,339.32 49.6%
25,137.37 16,798.05 8,339.32 49.6%

3,007.66 0.00 (3,007.66)

1,388.80 652.35 (736.45) -112.9

9,689.91 11,343.94 1,654.03 14.6%

(2,797.53) (4,419.73) (1,622.20) -36.7%
11,288.84 7,576.56 (3,712.28) -49.0%
11,288.84 . 7,576.56 (3,712.28) -49.0%
13,848.53 9,221.49 4,627.04 50.2%
17,124.25 12,314.02 (4,810.23) -39.1%

1,924.08 1,353.89 (5§70.19) -42.1%
700.33 755.62 55.29 7.3%

2,874.01 (520.81) (3,394.82) -651.8
132.93 101.35 (31.58) -31.2%

2.58 (163.09) (165.67) -101.6
163.50 273.50 110.00 40.2%

1,203.02 0.00 (1,203.02)

1,352.11 511.40 (840.71) -164.4
904.00 450.00 (454.00) -100.9
569.12 190.75 (378.37) -198.4

0.00 702.95 702.95 100.0%
751.39 1,484.17 732,78 49.4%

3,167.77 708.66 (2,459.11) -347.0
103.11 0.00 (103.11)

30,972.20 18,162.41 (12,809.79) -70.5%
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Apr 30, 2004 Lake Limerick Country Club Inc
2:06 pm .

Income Statement
(Department Number 660: Pro Shop Cafe Food/Bever)

Page 2

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
OPERATING PROFIT (17,123.67) (8,940.92) (8,182.75) 91.5%
PROFIT BEFORE TAXES (17,123.67) (8,940.92) (8,182.75) -91.5%
NET PROFIT ($17,123.67) ($8,940,92) ($8,182.75) -91.5%




Apr 30, 2004 Lake Limerick Country Club Inc

Income Statement
(Department Number 670: Pro Shop Merch & Rentals)

2:06 pm

Income

Gross Revenue Sales
Golf Cart Rental Fee Public
Pro Shop Merch/Rentals Members
Pro Shop Merch/Rentals Public
Golf Cart Rental Fee Members

TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs
Beg Invntry ProShop Merchandis
Pro Shop Merchandise Costs
Lease 4 Golf carts
Ending Inventory Pro Shop

TOTAL Direct Costs
TOTAL Cost of Goods Sold

“GROSS PROFIT

Expenses
Salaries Pro Shop
Payroll Tax Exp Pro Shop
L&I Ins Pro Shop
Wash Excise Tax Pro Shop
Dues & Subscriptions Pro Shop
Insurance Pro Shop

- Repairs & Maint Equip - Carts

Supplies Pro Shop Merchandise
Telephone-Pro Shop
Utilities Pro Shop

TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

Page 1

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
$1,106.00 $0.00 $1,106.00
2,048.13 1,208.79 839.34 69.4%
0.00 582.75 (582.75) -100.0
624.50 0.00 624.50
3,778.63 1,791.54 1,987.09 110.9%
3,778.63 1,791.54 1,987.09 110.9%
3,778.63 1,791.54 1,987.09 110.9%
0.00 387.40 387.40 100.0%
366.60 5,091.80 4,725.20 92.8%
932.90 0.00 (932.90) ’
(1,819.32) (1,819.94) (0.62) 0.0%
(519.82) 3,659.26 4,179.08 114.2%
(519.82) 3,659.26 4,179.08 114.2%
4,298.45 (1,867.72) 6,166.17 330.1%
1,848.00 2,008.00 160.00 8.0%
227.13 234,73 7.60 3.2%
125.35 0.00 (125.35)
17.08 8.44 (8.64) -102.4
250.00 0.00 (250.00)
472.89 29291 (179.98) -61.4%
0.00 153.14 153.14 100.0%
159.66 0.00 (159.66)
113.83 110.93 (2.90) -2.6%
242.74 378.56 135.82 35.9%
3,456.68 3,186.71 (269.97) -8.5%
841.77 (5,054.43) 5,896.20 116.7%
841.77 (5,054.43) 5,896.20 116.7%




A a0, 2004 Lake Limerick Country Club Inc Page2

Income Statement
(Department Number 670: Pro Shop Merch & Rentals)

2:06 pm

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

NET PROFIT $841.77 ($5,054.43) $5,896.20 116.7%




Apr 30, 2004 Lake Limerick Country Club Inc Page T
ry

- 2:08 pm ' Income Statement
' (Department Number 670: Pro Shop Merch & Rentals)

N 7 Months 7 Months Variance
k _ Ended 04/04 Ended 04/03 Fav/<Unf> % Var
Iﬁcome
Gross Revenue Sales
Golf Cart Rental Fee Public $2,369.22 $0.00 ‘ $2,369.22
Pro Shop Merch/Rentals Members 4,576.75 4,560.76 15.99 T 0.4%
Pro Shop Merch/Rentals Public 0.00 2,896.42 (2,896.42) -100.0
Golf Cart Rental Fee Members 1,907.85 0.00 1,907.85
TOTAL Gross Rev Sales 8,853.82 7,457.18 1,396.64 18.7%
TOTAL Income 8,853.82 7,457.18 1,396.64 18.7%
NET INCOME 8,853.82 7,457.18 1,396.64 18.7%
Cost of Goods Sold
Direct Costs
Beg Invntry ProShop Merchandis 6,657.23 387.40 (6,269.83) -1618.
Pro Shop Merchandise Costs 6,604.76 11,918.06 5,313.30 44.6%
Lease 4 Golf carts 2,770.70 0.00 (2,770.70) ’
Ending Inventory Pro Shop (12,944.91) (6,664.66) 6,280.25 94.2%
/
{

' TOTAL Direct Costs 3,087.78 5,640.80 2,553.02 45.3%
TOTAL Cost of Goods Sold 3,087.78 5,640.80 2,553.02 45.3%
GROSS PROFIT , 5,766.04 1,816.38 3,949.66 217.4%
Expenses

Salaries Pro Shop 9,780.00 10,885.25 1,105.25 10.2%
Payroll Tax Exp Pro Shop 1,118.02 1,241.48 123.46 9.9%
L&I Ins Pro Shop 365.69 209.58 (156.11) -74.5%
Wash Excise Tax Pro Shop 44,97 66.40 21.43 32.3%
Cash Over/Short-Pro Shop 58.70 0.00 (58.70)
Dues & Subscriptions Pro Shop 278.00 0.00 (278.00)
Insurance Pro Shop 1,203.02 2,223.91 1,020.89 45.9%
Repairs & Maint Equip - Carts 187.53 239.34 51.81 21.6%
Security Service Contract - Pro SHop
60.00 0.00 (60.00)
Supplies Pro Shop Merchandise 446.67 39.06 (407.61) -1043,
Telephone-Pro Shop 724.08 318.09 (405.99) -127.6
Utilities Pro Shop 1,171.22 1,105.05 (66.17) -6.0%
TOTAL Expenses 15,437.90 16,328.16 890.26 5.5%

{ OPERATING PROFIT (9,671.86) T (14,511.78) 4,839.92 33.4%




Apr 30, 2004

Lake Limerick Country Club Inc

2:06 pm Income Statement
(Department Number 670: Pro Shop Merch & Rentals)
; 7 Months 7 Months Variance
\ Ended 04/04 Ended 04/03 Fav/<Unf> % Var
PROFIT BEFORE TAXES (9,671.86) , (14,511.78) 4,839.92 33.4% }

NET PROFIT _ ($9,671.86) (514,511.78) $4,839.92 33.4%
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Apr 30, 2004
2:06 pm

L)

i

Lake Limerick Country Club Inc

Income

Gross Revenue Sales

Inn Member Sales

Inn Public Sales

Lounge Member Charges
Lounge Darts/Prizes Mem
Restaurant Member Charges
Rest Banquet Memb

Rest Banquet Public no liquor
Rest. Bang, Non-Club Event
Hall Rent/Cleaning Membets
Hall Rent/Cleaning Public

TOTAL Gross Rev Sales

TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs

Begin. Inventory Lounge
Begin, Inventory Rest
Lounge Beverage Costs
Restaurant Food Costs
Ending Inventory Lounge
Ending Inventory Rest

TOTAL Direct Costs

TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses
Salaries Restaurant
Payroll Tax Exp Rest
L&IIns Rest
Health Insurance-Inn
Education of Employees-Inn
Wash Excise Tax Inn
Advertising-Inn
Bankcard Discount-Inn

(’ Cash Over/Short-Inn

Dues & Subscriptions-Inn

Income Statement
(Department Number 750: Restaurant/Lounge)

Page 1

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

$77,322.87 $69,306.95 $8,015.92 11.6%
8,463.18 6,187.21 2,275.97 36.8%
(198.59) (128.87) (69.72) -54.1%
77.44 155.44 (78.00) -50.2%
(36.68) 24.12 (60.80) -252.1
5,059.48 8,918.95 (3,859.47) -43.3%
4,216.84 3,250.86 965.98 29.7%
0.00 2,659.76 (2,659.76) -100.0
1,138.00 1,135.50 2.50 0.2%
178.00 343.50 (165.50)  -48.2%
96,220.54 91,853.42 4,367.12 4.8%
96,220.54 91,853.42 4,367.12 4.8%
96,220.54 91,853.42 4,367.12 4.8%
3,895.84 4,437.81 541.97 12.2%
5,581.39 4,226.28 (1,355.11) -32.1%
12,655.52 11,509.03 (1,146.49) -10.0%
30,508.55 29,530.32 (978.23) -3.3%
(4,168.44) (3,740.37) 428.07 11.4%
(7,450.80) (5,191.95) 2,258.85 43.5%
41,022.06 40,771.12 (250.94) -0.6%
41,022.06 40,771.12 (250.94) -0.6%
55,198.48 51,082.30 4,116.18 8.1%
68,356.52 65,265.56 (3,090.96) 4. 7%
7,948.58 7,283.04 (665.54) -9.1%
1,890.30 2,218.29 327.99 14.8%
6,365.11 4,979.19 (1,385.92) -27.8%

10.00 0.00 (10.00)
506.51 419.76 (86.75) -20.7%

42.79 0.00 (42.79)

288.02 0.00 (288.02)
140.99 76.49 (64.50) -84.3%
56.25 54.00 (2.25) -4.2%




Apr 30, 2004

2:06 pm

(Department Number 750: Restaurant/Lounge)

Equipment Rent Dishwasher
Insurance-Inn

Laundry-Inn

Licenses & Permits-Inn

Repair & Maintenance-Inn
Repair & Maint Equip-Inn
Service Contract Temporary-Inn
Supplies-Inn

Utilities-Inn

Vehicle Expense-Inn

TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

Income Statement

Lake Limerick Country Club Inc

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
1,478.25 1,466.62 (11.63) -0.8%
2,406.07 2,223.92 (182.15) -8.2%
4,835.67 4,530.76 (304.91) -6.7%
551.67 605.76 54.09 8.9%
1,275.87 1,845.99 570.12 30.9%
3,809.41 1,129.46 (2,679.95) -237.3
0.00 44.00 44.00 100.0%
3,795.71 4,486.83 691.12 15.4%
2,315.65 1,623.30 (692.35) -42.7%
616.30 262.02 (354.28) -135.2
106,689.67 98,514.99 (8,174.68) -8.3%
(51,491.19) (47,432.69) (4,058.50) -8.6%
(51,491.19) (47,432.69) (4,058.50) -8.6%
($51,491.19) ($47,432.69) ($4,058.50) -8.6%
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Apr 30, 2004
2:07 pm

Lake Limerick Country Club Inc

Income

Gross Revenue Sales

Inn Member Sales

Inn Public Sales

Lounge Member Charges
Lounge Darts/Prizes Mem
Restaurant Member Charges
Rest Banquet Memb

Rest Banquet Public no liquor
Rest. Bang. Non-Club Event
Hall Rent/Cleaning Members
Hall Rent/Cleaning Public

TOTAL Gross Rev Sales

TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs

Begin. Inventory Lounge
Begin. Inventory Rest
Lounge Beverage Costs
Restaurant Food Costs
Ending Inventory Lounge
Ending Inventory Rest

TOTAL Direct Costs

TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses

Salaries Restaurant
Payroll Tax Exp Rest
L&I Ins Rest
Health Insurance-Inn
Education of Employees-Inn
Wash Excise Tax Inn
Advertising-Inn
Bankcard Discount-Inn

{ Cash Over/Short-Inn

: Dues & Subscriptions-Inn

Income Statement
(Department Number 750: Restaurant/Lounge)

Page 1

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

$77,322.87 $69,306.95 $8,015.92 11.6%
8,463.18 6,187.21 2,275.97 36.8%
(198.59) (128.87) (69.72) -54.1%
77.44 155.44 (78.00) -50.2%
(36.68) 24,12 (60.80) -252.1
5,059.48 8,918.95 (3,859.47) -43.3%
4,216.84 3,250.86 965.98 29.7%
0.00 2,659.76 (2,659.76) -100.0
1,138.00 1,135.50 2.50 0.2%
178.00 343.50 (165.50) -48.2%
96,220.54 91,853.42 4,367.12 4.8%
96,220.54 91,853.42 4,367.12 4.8%
96,220.54 91,853.42 4,367.12 4.8%
3,895.84 4,437.81 541.97 12.2%
5,581.39 4,226.28 (1,355.11) -32.1%
12,655.52 11,509.03 (1,146.49) -10.0%
30,508.55 29,530.32 (978.23) -3.3%
(4,168.44) (3,740.37) 428.07 11.4%
(7,450.80) (5,191.95) 2,258.85 43.5%
41,022.06 40,771.12 (250.94) -0.6%
41,022.06 40,771.12 (250.94) -0.6%
55,198.48 51,082.30 4,116.18 8.1%
68,356.52 65,265.56 (3,090.96) -4.7%
7,948.58 7,283.04 (665.54) -9.1%
1,890.30 2,218.29 327.99 14.8%
6,365.11 4,979.19 (1,385.92) -27.8%

10.00 0.00 (10.00)
506.51 419.76 (86.75) . -20.7%

42.79 0.00 (42.79)

288.02 0.00 (288.02)
140,99 76.49 (64.50) -84.3%
56.25 54,00 (2.25) -4.2%




Apr 30, 2004 Lake Limerick Country Club Inc
Income Statement

2:07 pm

(Department Number 750: Restaurant/Lounge)

Equipment Rent Dishwasher
Insurance-Inn

Laundry-Inn

Licenses & Permits-Inn

Repair & Maintenance-Inn
Repair & Maint Equip-Inn
Service Contract Temporary-Inn
Supplies-Inn

Utilities-Inn

Vehicle Expense-Inn

TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
1,478.25 1,466.62 (11.63) -0.8%
2,406.07 2,223.92 (182.15) -8.2%
4,835.67 4,530.76 (304.91) -6.7%
551.67 605.76 54.09 8.9%
1,275.87 1,845.99 570.12 30.9%
3,809.41 1,129.46 (2,679.95) -237.3
0.00 44,00 44,00 100.0%
3,795.71 4,486.83 691.12 15.4%
2,315.65 1,623.30 (692.35) -42.7%
616.30 262.02 (354.28) -135.2
106,689.67 98,514.99 (8,174.68) -8.3%
(51,491.19) (47,432.69) (4,058.50) -8.6%
(51,491.19) (47,432.69) (4,058.50) -8.6%
($51,491.19) ($47,432.69) ($4,058.50) -8.6%
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Apr 30, 2004

2:07 pm

(Department Number 800: Social/Y outh/ComSupport)

Income

Gross Revenue Sales
Social Food Income

TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs
Social Direct Costs

TOTAL Direct Costs
TOTAL Cost of Goods Sold
GROSS PROFIT
Expenses

License & Permits Social

Promotional Expense-Social

Promotional Youth

Supplies-Social
TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

Income Statement

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
$0.00 $1,301.94 (81,301.94) -100.0
0.00 1,301.94 (1,301.94) -100.0
0.00 1,301.94 (1,301.94) ~100.Q
0.00 1,301.94 (1,301.94) ~100.0
108.24 3,243.32 3,135.08 96.7%
108.24 3,243.32 3,135.08 96.7%
108.24 3,243.32 3,135.08 96.7%
(108.24) (1,941.38) 1,833.14 94.4%
89.67 0.00 (89.67)
297.20 399.89 102.69 257%
14.99 0.00 (14.99)
846.05 800.00 (46.05) -5.8%
1,247.91 1,199.89 (48.02) -4.0%
(1,356.15) (3;141.27) 1,785.12 56.8%
(1,356.15) (3,141.27) 1,785.12 56.8%
(81,356.15) ($3,141.27) $1,785.12 56.8%
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Apr 30, 2004

2:07 pm

v

Lake Limerick Country Club Inc

Income Statement

(Department Number 800: Social/Youth/ComSupport)

Page 1

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
Income
Gross Revenue Sales -
Social Entertainment Admission $220.00 $1,385.00 (51,165.00) -84.1%
Social Food Income 3,256.27 2,036.94 1,219.33 59.9%
TOTAL Gross Rev Sales 3,476.27 3,421.94 54.33 1.6%
TOTAL Income 3,476.27 3,421.94 54.33 1.6%
NET INCOME 3,476.27 3,421.94 54.33 1.6%
Cost of Goods Sold
Direct Costs
Social Liquor Costs 99.67 111.06 11.39 10.3%
Social Direct Costs 4,638.81 7,816.50 3,177.69 40.7%
TOTAL Direct Costs 4,738.48 7,927.56 3,189.08 40.2%
TOTAL Cost of Goods Sold 4,738.48 7,927.56 3,189.08 40.2%
GROSS PROFIT (1,262.21) (4,505.62) 3,243.41 72.0%
Expenses )
Salaries Social 1,858.32 1,091.88 (766.44) -70.2%
Payroll Tax Exp Social 240.07 117.40 (122.67) -104.5
Equipment Rent-Social 25.99 0.00 (25.99)
Laundry-Social 124.98 200.25 75.27 37.6%
License & Permits Social 167.67 323.20 155.53 48.1%
Music - Entertainment 640.00 645.00 5.00 0.8%
Promotional Expense-Social 2,075.75 1,333.65 (742.10) -55.6%
Promotional Youth 1,061.15 133.35 (927.80) -695.8
Supplies-Social 1,224.47 810.71 (413.76) -51.0% .
Vehicle Expense-Social 20.52 0.00 (20.52)
TOTAL Expenses 7,438.92 4,655.44 (2,783.48) -59.8%
OPERATING PROFIT (8,701.13) (9,161,06) 459.93 5.0%
PROFIT BEFORE TAXES (8,701.13) (9,161.06) 459.93 5.0%
NET PROFIT ($8,701.13) ($9,161.06) $459.93 5.0%




Apr 30, 2004

Lake Limerick Country Club Inc

2:07 pm Income Statement
‘ (Department Number 950: Water Committee)
1 Month 1 Month Variance
( Ended 04/04 Ended 04/03 Fav/<Unf> % Var
Income
Gross Revenue Sales
Water Dept. Reserves $0.00 ($263.75) $263.75 100.0%
Water Dept Revenue Metered 04 69,389.47 43,690.00 25,699.47 58.8%
Water Revenue No Meter 04 12,524.00 4,556.76 7,967.24 174.8%
Water Meter Excess Rate (262.00) 0.00 (262.00)
Water Meter Lockout/Disconnect 27.75 60.00 (32.25) -53.8%
TOTAL Gross Rev Sales 81,679.22 48,043.01 33,636.21 70.0%"
TOTAL Income 81,679.22 48,043.01 33,636.21 70.0%
NET INCOME 81,679.22 48,043.01 33,636.21 70.0%
GROSS PROFIT 81,679.22 48,043.01 33,636.21 70.0%
Expenses
Salaries Water 5,271.54 4,602.96 (668.58) -14.5%
Payroll Tax Water 607.83 506.22 (101.61) -20.1% -
L&I Ins Water 52.91 79.21 26.30 33.2%
/ Health Insurance-Water 412,11 (0.01) (412.12) -4.121
‘ Wash Excise Tax Water 1,359.87 723.92 (635.95) -87.8%
Property Taxes-Water 848.61 408.47 (440.14) -107.8
Accounting Review Gardner-Water
45.00 62.50 17.50 28.0%
Bank Service Charges-Water 1.01 1.48 0.47 31.8%
Depreciation - Water 3,298.92 1,666.66 (1,632.26) -97.9%
Engineering Services-Water 1,397.50 (205.00) (1,602.50) -781.7
Equipment-Water-SCADA 562.50 0.00 - (562.50)
[nsurance-Water 1,891.59 585.81 (1,305.78) -222.9
Legal Fees Water Dept 440.40 0.00 (440.40)
Licenses & Permits-Water 0.00 (31.00) (31.00) -100.0
Newsletter Expense-Water 279.24 328.08 48.84 14.9%
Postage-Water 723.90 385.07 (338.83) -88.0%
Professional Services-Water 11,00 5.50 (5.50) -100.0
Repair & Maintenance-Water 1,022.51 363.83 (658.68) -181.0
Repair & Maint Equip-Water 115.04 373.84 258.80 69.2%
Repair & Maint. Extraordinary-Water
0.00 270.75 270.75 100.0%
Security Service Contract-Water
0.00 352.34 352.34 100.0%
Supplies - Water 99.38 418.13 318.75 76.2%
Telephone -Water 178.14 105.52 (72.62) -68.8%
Utilities-Water 1,138.21 1,014.35 (123.86) -12.2%
Vehicle Operation Expenses-Water ’
{ = . 69.37 89.40 20.03 22.4%
h Water Test 0.00 1,785.00 1,785.00 100.0%
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Apr 30, 2004

2:07 pm

Lake Limerick Country Club Inc

Income Statement
(Department Number 950: Water Committee)
1 Month 1 Month Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var

TOTAL Expenses ' ) 19,826.58 13,893.03 (5,933.55) -42.7%
OPERATING PROFIT 61,852.64 34,149.98 27,702.66 81.1%
Other Income & Expenses

Interest Income Water 16.22 4.46 11.76 263.7%

Interest Exp Loan Water Meters (234.76) (661.07) 426.31 64.5%
TOTAL Other Income & Expenses (218.54) (656.61) 438.07 66.7%
PROFIT BEFORE TAXES 61,634.10 33,493.37 28,140.73 84.0%
NET PROFIT $61,634.10 $33,493.37 $28,140.73 84.0%
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Apr 30, 2004

2:07 pm

H

Income

Gross Revenue Sales
Water Dept Revenue Metered 04
Water Revenue No Meter 04
Water Meter Excess Rate
Water Meter Lockout/Disconnect
Water Meter Hook Up Fee

TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses

Salaries Water
* Payroll Tax Water

L&I Ins Water
Health Insurance-Water
Education of Employees-Water
Wash Excise Tax Water
Property Taxes-Water
Accounting Review Gardner-Water

Bank Service Charges-Water
Depreciation - Water

Dues & Subscriptions-Water
Engineering Services-Water
Equipment-Water-SCADA
Equipment Rent-Water
Insurance-Water

Legal Fees Water Dept

Legal Recoverable-Water
Licenses & Permits-Water
Newsletter Expense-Water
Postage-Water

Professional Services-Water
Repair & Maintenance-Water
Repair & Maint Equip-Water
Repair & Maint. Extraordinary-Water

Security Service Contract-Water

( Supplies - Water
" Telephone -Water

Income Statement

(Department Number 950: Water Committee)

Lake Limerick Country Club inc

Page 1

7 Months 7 Months Variance
Ended 04/04 Ended 04/03 Fav/<Unf> % Var
$212,045.61 $133,585.21 $78,460.40 58.7%
38,831.40 13,322.91 25,508.49 191.5%
1,974.00 1,589.91 384.09 24.2%
147.75 240.00 (92.25) -38.4%
2,060.00 0.00 2,060.00
255,058.76 148,738.03 106,320.73 71.5%
255,058.76 148,738.03 106,320.73 71.5%
255,058.76 148,738.03 106,320.73 71.5%
255,058.76 148,738.03 106,320.73 71.5%
44,024.62 30,868.03 (13,156.59) 42.6% .
4,660.61 3,115.35 (1,545.26) 49.6%
384,01 44572 61.71 13.8%
2,382.70 1,553.28 (829.42) -53.4%
555.00 0.00 (555.00)
8,617.09 5,218.77 (3,398.32) -65.1%
1,184.89 912.23 (272.66) -29.9%
416.80 1,439.00 1,022.20 71.0%
29.74 22.22 (7.52)  -33.8%
23,092.44 11,666.62 (11,425.82) ~ -97.9%
175.00 360.55 185.55 51.5%
1,397.50 2,102.50 705.00 33.5%
1,267.50 0.00 (1,267.50)

0.00 6.15 6.15 100.0%
4,812.05 4,449.36 (362.69) -8.2%
2,847.40 2,772.81 (74.59) 2.7%

0.00 3,830.08 3,830.08 100.0%
2,210.00 832.00 (1,378.00) -165.6
1,126.75 855.98 (270.77) -31.6%
2,724.33 1,843.55 (880.78) -47.8%

61.60 42.90 (18.70) -43.6%
2,828.74 1,566.74 (1,262.00) -80.5%
589.71 755.30 165.59 21.9%

0.00 1,018.02 1,018.02 100.0%
1,788.25 2,436.08 647.83 26.6%
1,362.32 3,204.78 1,842.46 57.5%
1,083.81 1,045.05 (38.76) -3.7%




Apr 30, 2004

Lake Limerick Country Club Inc

2:07 pm Income Statement
(Department Number 950: Water Committee)
: . 7 Months 7 Months Variance
(» Ended 04/04 Ended 04/03 Fav/<Unf> % Var
Utilities-Water 7,992.85 6,885.32 (1,107.53) -16.1%
Vehicle Operation Expenses-Water ; )
847.01 810.75 (36.26) -4.5%
Water Test 273.00 2,525.00 2,252.00 89.2%
TOTAL Expenses 118,735.72 92,584.14 (26,151.58) -28.2%
OPERATING PROFIT 136,323.04 56,153.89 80,169.15 142.8%
Other Income & Expenses
Interest Income Water 1,550.94 705.32 845.62 119.9%
Miscellaneous Inc. Water 6,000.00 0.00 6,000.00
Interest Exp Loan Water Meters (1,031.13) (2,438.81) 1,407.68 57.7%
TOTAL Other Income & Expenses 6,519.81 (1,733.49) 8,253.30 476.1%
PROFIT BEFORE TAXES - 142,842.85 54,420.40 88,422.45 162.5%
NET PROFIT $142,842.85 $54,420.40 $88,422.45 162.5% :
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Apr 304 2004

2:07 pm

(

Current Assets:

Cash On Hand - Admin

Cash On Hand - Lounge

Cash On Hand - Restaurant
Cash On Hand - Pro Shop Cafe
Cash In Bank - Admin

Cash In Bank - Water Dept
Restrict Savings Ge'l Fund
SBA Earthquake Repair Loan
Restrict Savings Lake Mgt
Restrict Savings Water
Restrict CD Water

Accounts Receivable Members
Allowance for Uncollectibles
Accounts Receivable - Water
Returned & NFS Checks
Inventory Lounge

Inventory Restaurant
Inventory Pro Shop Cafe
Inventory Office ’
Inventory Water

Inventory Pro Shop Merchandise
PrePaid Federal Income Tax
Prepaid Insurance

TOTAL Current Assets

Fixed Assets:

Land

Dam/Lakes/Docks
Bldgs/Septic/Water
Furniture & Office Equip.
Computers & Electronics
Automobiles & Trucks
Machinery & Equipment
Golf Carts

Pumps and Pumphouse
Water Systems Comp. & Elec
Water Systems, Meters
Water Systems Equipment
Asset in Construction
Accumulated Depreciation

TOTAL Fixed Assets

Other Assets: >

Long-Term Accounts Receivable

Lake Limerick Country Club Inc

Balance Sheet

Page 1

Compawalive

Apr/04 Apr/03 Inc/<Dec>
Var
ASSETS

$140.16 $63.72 $76.44
260.00 260.00 0.00
740.00 740.00 0.00
703.34 718.50 (15.16)
41,206.52 6,550.79 34,655.73
13,014.81 11,942.77 1,072.04
3,138.20 31,693.58 (28,555.38)
0.00 32,306.17 (32,306.17)
40,894.83 42,128.75 (1,233.92)
64,225.17 18,256.47 45,968.70
125,306.50 121,714.73 3,591.77
160,871.06 139,100.14 21,770.92
(1,345.67) 2,392.67) 1,047.00
50,373.57 33,008.78 17,364.79
189.98 (1,628.26) 1,818.24
4,168.44 3,740.37 428.07
7,450.80 5,191.95 2,258.85
2,797.53 4,419.73 (1,622.20)
7,810.79 7,810.79 0.00
5,226.03 5,226.03 0.00
12,944.91 6,647.33 6,297.58
0.00 (29.56) 29.56
37,213.87 24,064.68 13,149.19
577,330.84 491,534.79 - 85,796.05
204,296.80 204,296.80 0.00
445,185.86 269,086.23 176,099.63
1,169,370.91 1,144,988.89 24,382.02
142,441.82 140,052.48 2,389.34
85,800.53 82,064.81 3,735.72
48,428.66 48,428.66 0.00
294,947.96 282,200.58 12,747.38
12,000.00 12,000.00 0.00
50,154.81 46,824.87 3,329.94
74,139.06 67,590.07 6,548.99
290,660.68 288,948.13 1,712.55
27,901.43 15,538.38 12,363.05
76,166.75 208,295.82 (132,129.07)
(1,670,988.17) (1,534,783.76) (136,204.41)
1,250,507.10 1,275,531.96 (25,024.86)
15,144.38 29,154.48 (14,010.10)

%
= Var ==

120.0%
0.0%
0.0%

-2.1%

529.0%
9.0%

-90.1%

-100.0%
-2.9%

251.8%

3.0%
15.7%
43.8%
52.6%

111.7%

11.4%
43.5%

-36.7%
0.0%
0.0%

94.7%

100.0%

54.6%

17.5%

0.0%
65.4%
2.1%
1.7%
4.6%
0.0%
4.5%
0.0%
7.1%
9.7%
0.6%
79.6%
-63.4%
-8.9%

-2.0%

-48.1%




Apr 30, 2004

2:11 pm

w

{

Current Assets:

Cash On Hand - Admin

Cash On Hand - Lounge

Cash On Hand - Restaurant
Cash On Hand - Pro Shop Cafe
Cash In Bank - Admin

Cash In Bank - Water Dept
Restrict Savings Ge'l Fund
Restrict Savings Lake Mgt
Restriot Savings Water
Restrict CD Water

Accounts Receivable Members
Allowance for Uncollectibles
Accounts Receivable - Water
Returned & NFS Checks
Inventory Lounge

Inventory Restaurant
Inventory Pro Shop Cafe
Inventory Office

Inventory Water

Inventory Pro Shop Merchandise
Prepaid Insurance

TOTAL Current Assets

Fixed Assets:

Land

Damv/Lakes/Docks
Bldgs/Septic/Water
Furniture & Office Equip.
Computers & Electronics
Automobiles & Trucks
Machinery & Equipment
Golf Carts

Pumps and Pumphouse
Water Systems Comp. & Elec
Water Systems, Meters
Water Systems Equipment
Asset in Construction
Accumulated Depreciation

TOTAL Fixed Assets

Other Assets:

Long-Term Accounts Receivable
Account Incontest - Hunt

Land for Resale

Note Receivable - Shriver

Accrued Interest Receivable - Shriver

Balance Sheet

April 2004
ASSETS

Lake Limerick Country Club Inc

Budgeted

$140.16
260.00
740.00
703.34
41,206.52
13,014.81
3,138.20
40,894.83
64,225.17
125,306.50
160,871.06
(1,345.67)
50,373.57
189.98
4,168.44
7,450.80
2,797.53
7,810.79
5,226.03
12,944.91
37,213.87

$577,330.84

204,296.80
445,185.86

1,169,370.91

142,441.82
85,800.53
48,428.66

294,947.96
12,000.00
50,154.81
74,139.06

290,660.68
27,901.43
76,166.75

(1,670,988.17)

1,250,507.10

15,144.38
31,018.14
15,874.26
1,214.91
66.30
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Apr 30, 2004

2:11 pm

TOTAL Other Assets

TOTAL ASSETS

Current Liabilities:

Accounts Payable
Excess Water Deposit Account

- Insurance Payable
Accrued Interest Payable
Accrued Salaries & Wages -
Accrued Service Charge Bang.
L&I Taxes Payable
Emp Sec Taxes Payable
FUTA Payable
Fed Income Tax Payable
Deferred Dues

TOTAL Current Liabilities

Other Liabilities:
Clearing Account

TOTAL Other Liabilities

TOTAL LIABILITIES

Fund Balance - Unappropriated
Year-to-Date Earnings

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

Balance Sheet

April 2004

LIABILITIES

CAPITAL

Lake Limerick Country Club Inc

$22,584.72
94.00
37,931.80
257.00
50.00
(488.12)
4,527.41
1,615.09
(117.18)
(391.00)
96,321.34

(12,431.52)

1,580,418.52
160,783.87

Page 2

63,317.99

$1,891,155.93

$162,385.06

(12,431.52)

149,953.54

1,741,202.39

$1,891,155.93




Apr 30, 2004

2:12 pm

Income

Revenue

Dues - Per Lot
Dues Social - Public
Lein Fees
Newsletter Income

TOTAL Gross Revenue Admin.

Gross Revenue Sales
Architectural Income

Golf Annuals - Members
Golf Annuals - Public

Golf Youth Card- Member
Golf Dailies - Members
Golf Dailies - Public

Golf Cart Rental Fee Public

Pro Shop Merch/Rentals Members

Pro Shop Merch/Rentals Public
Golf Cart Rental Fee Members
Golf Trail Fees Memb

Golf Trail Fees Public

Inn Member Sales

Inn Public Sales

Lounge Darts/Prizes Mem
Restaurant Member Charges
Pro Shep Cafe Members

Pro Shop Cafe Public

Rest Banquet Memb

Rest Banquet Public no liquor
Rest. Bang. Non-Club Event
Social Lake/Dam Events

Water Dept Revenue Metered 04

Water Revenue No Meter 04
Water Meter Excess Rate

Water Meter Lockout/Disconnect

Water Meter Hook Up Fee
TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs

Lake Limerick Country Club Inc

Income Statement

Page 1

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e
$48,160.66 $48,530.00 ($369.34) -0.8%
350.00 225.00 125.00 55.6%
1,050.00 0.00 1,050.00
0.00 75.00 (75.00)  -100.0%
49,560.66 48,830.00 730.66 1.5%
180.00 84.00 96.00 114.3%
11,461.32 14,333.34 (2,872.02) -20.0%
3,850.00 2,166.66 1,683.34 77.7%
85.40 0.00 85.40
3,710.42 1,000.00 2,710.42 271.0%
4,056.51 6,000.00 (1,943.49) -32.4%
1,106.00 153.00 953.00 622.9%
2,048.13 498.00 1,550.13 311.3%
0.00 102.00 (102.00)  -100.0%
624.50 747.00 (122.50) -16.4%
1,000.00 - 1,700.00 (700.00) -41.2%
0.00 75.00 (75.00)  -100.0%
15,104.29 8,964.00 6,140.29 68.5%
2,093.75 1,836.00 257.75 14.0%
28.50 0.00 28.50
(172.32) 0.00 (172.32)
5,929.34 2,290.80 3,638.54 158.8%
227.27 469.20 (241.93) -51.6%
0.00 4,108.50 (4,108.50)  -100.0%
344.88 0.00 344.88
0.00 841.50 (841.50)  -100.0%
1,638.00 1,800.00 (162.00) -9.0%
69,389.47 72,424.75 (3,035.28) -4.2%
12,524.00 12,012.00 512.00 4.3%
(262.00) 250.00 (512.00)  -204.8%
27.75 25.00 275 11.0%
0.00 333.33 (333.33)  -100.0%
134,995.21 132,214.08 2,781.13 2.1%
184,555.87 181,044.08 3,511.79 1.9%
184,555.87 181,044.08 3,511.79 1.9%




Apr 30, 2004

212 pm

Lounge Beverage Costs
Restaurant Food Costs

Pro Shop Cash Paid Out

Pro Shop Cafe Food/Bev Costs
Pro Shop Merchandise Costs
Lease 4 Golf carts

Social Direct Costs

Ending Inventory Lounge
Ending Inventory Rest

Ending Inventory Pro Shop Cafe
Ending Inventory Pro Shop

TOTAL Direct Costs
TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses

Salaries Administ
Salaries Maint

Salaries Golf

Salaries Pro Shop Cafe
Salaries Pro Shop
Salaries Restaurant
Salaries Social

Salaries Water

Payroll Tax Exp Admin
Payroll Tax Exp Maint
Payroll Tax Exp Golf
Payroll Tax Exp Pro Shop Cafe
Payroll Tax Exp Pro Shop
Payroll Tax Exp Rest
Payroll Tax Exp Social
Payroll Tax Water

L&I Insurance

L&I Ins Admin

L&I Ins Maint

L&I Ins Arch

L&I Ins Golf

L&l Ins Pro Shop Cafe
L&I Ins Pro Shop

L&I Ins Rest

L&I Ins Water

Health Insurance-Admin
Health Insurance-Maint
Health Insurance-Golf
Health Insurance Pro Shop Cafe
Health Insurance-Inn

Income Statement

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e

2,422.47 816.00 (1,606.47)  -196.9%

6,557.19 5,024.00 (1,533.19) -30.5%
347.09 0.00 (347.09)

2,486.21 1,500,00 (986.21) -65.7%
366.60 300.00 (66.60) -22.2%
932.90 508.00 (424.90) -83.6%
108.24 1,300.00 1,191.76 91.7%

(132.88) 0.00 132.88

(2,402,59) 0.00 2,402,59
(51.11) 0.00 51.11

(1,819.32) 0.00 1,819.32

8,814.80 9,448.00 633.20 6.7%

8,814.80 9,448.00 633,20 6.7%

175,741.07 171,596.08 4,144.99 2.4%

7,033.59 7,033.35 (0.24) 0.0%

4,451.63 4,103.25 (348.38) -8.5%

8,800.27 8,943.00 142.73 1.6%

3,864.03 2,470.00 (1,394.03) -56.4%

1,848.00 1,906.67 58.67 3.1%

10,713.75 10,694.80 (18.95) -0.2%
0.00 340.00 340.00 100.0%

5,271.54 5,860.99 589.45 10.1%
826.43 . 72042 (106.01) -14.7%
535.82 420.58 (115.24) -27.4%

1,055.16 916.67 (138.49) -15.1%
458.97 255.69 (203.28) -79.5%
22713 192.89 (34.24) -17.8%

1,272.36 1,096.24 (176.12) -16.1%

0.00 34.00 34.00 100.0%
607.83 593.18 (14.65) -2.5%
171.13 0.00 (171.13)

34.16 37.49 . 3.33 8.9%
94.81 102.58 7.77 7.6%
12.47 0.00 (12.47)
139.33 223.58 84.25 37.7%
110.17 62.37 (47.80) -76.6%
125.35 47.05 (78.30)  -166.4%
302.80 267.36 (35.44) -13.3%
52.91 100.75 47.84 47.5%

1,242.55 187.50 (1,055.05) -562.7%
412.11 263.17 (148.94) -56.6%
407.74 708.33 300.59 42.4%
614.82 0.00 (614.82)

1,291.86 708.05 (583.81) -82.5%
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Apr 30, 2004

2:12 pm

Health Insurance-Water

Life Insurance-Admin

Education of Employees-Maint

Education of Employees-Golf

Education of Employees-Inn

Education of Employees-Water

Wash Excise Tax Adm

Wash Excise Tax Golf

Wash Excise Tax Pro Shop Cafe

Wash Excise Tax Pro Shop

Wash Excise Tax Inn

Wash Excise Tax Water

Other Tax Inn

Pers Prop Tax Admin

Property Tax-Admin

Property Taxes-Water
Accounting Review Gardner-Admin

Accounting Review Gardner-Water

Acctg. Assist. Gardner-Admin
Advertising-Admin
Advertising-Golf
Advertising-Inn
Advertising-Water

Bank Service Charges-Admin
Bank Service Charges-Water
Bank Card Discount-Admin
Bankcard Discount-Inn

Cash Over/Short-Inn

Cash Over/Short-Cafe
Depreciation - Admin,
Depreciation - Water

Dues & Subscriptions-Admin
Dues & Subscriptions-Golf
Dues & Subscriptions Pro Shop
Dues & Subscriptions-Water
Engineering Services-Water
Equipment-Water-SCADA
Equipment Rent-Admin
Equipment Rent-Maint
Equipment Rent Dishwasher
Equipment Rent-Water

Lake Aquatic Treatment
Insurance-Admin
Insurance-maint
Insurance-Golf
Insurance-Cafe

Insurance Pro Shop
Insurance-Inn

Income Statement

1 Month
Ended Apr/04

412.11

(100.00)
0.00
0.00
0.00
0.00
770.16
176.07
43.54
17.08
124.28
1,359.87
0.00
0.00
2,592.86
848.61

105.00

45.00
1,695.00
42.77
42.77
42.79
0.00
221.70
1.01
725.72
0.00
2.38
16.61
6,270.65
3,298.92
0.00

(950.00)
250.00
0.00
1,397.50
562.50
0.00
0.00
172.20
0.00
3,159.10
3,783.13
945.79
945.77
472.89
472.89
945.77

1 Month
Ended Apt/04
== Budget ===

416.50

0.00
16.66
24.99
208.33
124.95
150.00
0.00
0.00
0.00
32.00
1,074.57
37.50
825.00
2,000.00
500.00

500.00

333.20
500.00
0.00
0.00
0.00
8.34
99.96
3.33
249.90
l6.67
0.00
0.00
6,267.99
3,297.60
16.67
25.00
0.00
33.33
333.33
108.33
83.33
83.33
229.17

41.67

0.00
1,666.67
625.00
458.33
125.00
125.00
500.00

Lake Limerick Country Club Inc

Page 3

Variance

Fav/<Unf> % Var
4.39 1.1%
100.00
16.66 100.0%
24.99 100.0%
208.33 100.0%
124.95 100.0%

(620.16) -413.4%

(176.07)
(43.54)
(17.08)
(92.28) -288.4%

(285.30) -26.6%

37.50 100.0%
825.00 100.0%

(592.86) -29.6%
(348.61) «69.7%
395.00 79.0%
288.20 86.5%

(1,195.00) -239.0%
(42.77)

42.77)
(42.79)
8.34 100.0%

(121.74) -121.8%

2.32 69.7% -
(475.82) -190.4% -
16.67 100.0%

(2.38)

(16.61)

(2.66) 0.0%
(1.32) 0.0%
16.67 100.0%
975.00 3900.0%
(250.00)

33.33 100.0%

(1,064.17) -319.3%
(454.17)  -419.2%

83.33 100.0%
83.33 100.0%
56.97 24.9%
41.67 100.0%

(3,159.10)

(2,116.46)  -127.0%
(320.79) -51.3%
(487.44) -106.4%
(347.89) -278.3%
(347.89) -278.3%
(445.77) -89.2%




Apr 30, 2004

212 pm

~

Insurance-Water

Equipment Lease - Golf
Laundry Golf

Laundry-Inn

Laundry-Social

Laundry Cafe

Legal Fees-Admin

Legal Fees Maintenance
Legal Fees Water Dept

Legal Fees Recoverable-Admin
Legal Recoverable-Water
Licenses & Permits-Admin
Licenses & Permits-maint
Licenses & Permits-Golf
License & Permits-Cafe
Licenses & Permits-Inn
License & Permits Social
Licenses & Permits-Water
Newsletter' & Web Site-Admin
Newsletter Expense-Water
Postage-Admin ‘
Postage-Water

Professional Services-Water
Promotional Expense-Admin
Promotional Social Lake/Dam
Promotional BExpense-Social

- Promotional Youth

Repair & Maintenance-Admin
Repair & Maintenance-Maint
Repair & Maintenance-Golf
Repair & Maintenance-Inn
Repair & Maintenance-Water
Repair & Maint Pro Shop Cafe
Repair & Maint Equip-Admin
Repair & Maint Equip-Maint
Repair & Maint Equip-Golf
Repairs & Maint Equip - Carts
Repair & Maint Equip-Inn
Repair & Maint Equip-Water
Repair & Maint. Extraordinary-Water

Repair & Mnt Eqp Pro Shop Cafe
Security Service Contract-Admin

Security Service Contract-Water

Service Contract-Admin
Service Contract-Maint
Service Contract -Golf
Supplies-Admin

Income Statement

1 Month 1 Month

Ended Apr/04 Ended Apr/04
= Budget e
1,891.59 541.67
1,272.72 1,250.00
69.69 100.00
664.59 583.33
0.00 20.00
223.96 83.34
1,599.60 500.00
0.00 25.00
440.40 125.00
0.00 83.33
0.00 291.67
0.00 41.67
0.00 83.30
0.00 20.83
0.00 104.17
0.00 62.50
89.67 0.00
0.00 249.90
837.71 1,250.00
279.24 450.00
1,597.07 541.67
723.90 249.90
11.00 41.65
0.00 83.33
1,550.00 0.00
297.20 400.00
14.99 0.00
794.88 625.00
1,123.89 833.33
3,947.22 416.67
3141 166.60
1,022.51 166.60
0.00 83.34
0.00 166.67
28.44 375.00
3,188.76 250.00
0.00 33.34
0.00 358.19
115.04 166.60
0.00 166.60
0.00 133.34
0.00 1,250.00
0.00 500.00
0.00 100.00
0.00 41.65
0.00 >~ 316.67
533.23 916.30

Lake Limerick Country Club Inc

Variance
Fav/<Unf> % Var

(1,349.92)  -249.2%
(22.72) -1.8%
30.31 30.3%
(81.26) -13.9%
20.00 100.0%
(140.62)  -168.7%
(1,099.60)  -219.9%
25.00 100.0%
(315.40)  -252.3%
83.33 100.0%
291.67 100.0%
41.67 100.0%
83.30 100.0%
20.83 100.0%
104,17 100.0%
62.50 100.0%

(89.67)
249.90 100.0%
412.29 33.0%
170.76 37.9%%
(1,055.40)  -194.8%
(474.00)  -189.7%
30.65 73.6%
83.33 100.0%

(1,550.00)
102.80 25.7%

(14.99)
(169.88) -27.2%
(290.56) -34.9%
(3,530.55)  -847.3%
135.19 81.1%
(855.91)  -513.8%
83.34 100.0%
166.67 100.0%
346.56 92.4%
(2,938.76) -1175.5
33.34 100.0%
358.19 100.0%
51.56 30.9%
166.60 100.0%
133.34 100.0%
1,250.00 100.0%
500.00 100.0%
100.00 100.0%
41.65 100.0%
316.67 100.0%
383.07 41.8%
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Apr 30, 2004

2:12 pm

Supplies-Maint
Supplies-Golf
Supplies Cafe
Supplies Pro Shop Merchandise
Supplies-Inn
Supplies-Social
Supplies - Water
Supplies Fertilizer/Pest - Golf

Telephone-Admin
Telephone-Maint
Telephone-Golf
Telephone-Pro Shop
Telephone -Water
Utilities-Admin
Utilities-Maint
Utilities-Golf
Utilities Cafe
Utilities Pro Shop -
Utilities-Inn
Utilities-Water
Vehicle Expense-Admin
Vehicle Expense-Maint
Vehicle Expense-Golf
Vehicle Expense - Pro Shop Cafe

Vehicle Expense-Inn
Vehicle Operation Expenses-Water

Water Test
TOTAL Expenses

OPERATING PROFIT

Other Income & Expenses
Service Charges Admin

Gain Disposal of Assets-Admin
Interest Inc Admin

Interest Income Water
Miscellaneous Income-Admin
Miscellaneous Inc. Water
Interest Exp Loan Water Meters
Miscellaneous Exp -Admin
Bank Loan Water Meter
Reserves - Water 2003-2004

TOTAL Other Income & Expenses

Income Statement

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e

252.29 625.00 372.71 59.6%

632.82 500.00 (132.82) -26.6%
79.69 0.00 (79.69)

159.66 0.00 (159.66)

378.46 833.00 454.54 54.6%

846.05 500.00 (346.05) -69.2%
99.38 499.80 400.42 80.1%

689.70 666.67 (23.03) -3.5%

325.71 495.83 170.12 34.3%
47.73 29.17 (18.56) -63.6%
187.05 66.67 (120.38)  -180.6%

113.83 116.62 2.79 2.4%

178.14 149.94 (28.20) -18.8%

1,473.71 2,958.33 1,484.62 50.2%
540.09 500.00 (40.09) -8.0%
260.90 312.50 51.60 16.5%
513.79 52.71 (461.08)  -874.7%
242.74 73.54 (169.20)  -230.1%
373.76 0.00 (373.76)

1,138.21 1,333.34 195.13 14.6%
297.11 266.67 (30.44) -11.4%
148.38 66.67 81.71)  -122.6%

87.15 375.00 287.85 76.8%
57.75 0.00 (57.75)
15525 0.00 (155.25)
69.37 133,28 63.91 48.0%
0.00 249.90 249.90 100.0%
114,588.59 94,484 .41 (20,104.18) -21.3%
61,152.48 77,111.67 (15,959.19) -20.7%
1,365.76 83333 532.43 63.9%
0.00 41.67 (41.67)  -100.0%
1.13 12.50 (11.37)  91.0%
16.22 333.20 (316.98) -95.1%
69.93 166.67 (96.74) -58.0%
0.00 41.67 (41.67)  -100.0%
(234.76) (355.50) 120.74 34.0%
12.00 (41.65) 53.65 128.8%
0.00 (8,933.75) 8,933.75 100.0%
0.00 (30,690.25) 30,690.25 100.0%
1,230.28 (38,592.11) 39,822.39 103.2%
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Apr 30, 2004

Lake Limerick Country Club inc

212 pm Income Statement
I Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
i —— Budget
PROFIT BEFORE TAXES 62,382.76 38,519.56 23,863.20 62.0%
NET PROFIT $62,382.76 $38,519.56 $23,863.20 62.0%
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Apr .30, 2004

2:12 pm

o —

Income

Revenue

Dues - Per Lot
Dues Social - Public
Lein Fees

NSF Check Fees
Newsletter Income

TOTAL Gross Revenue Admin,

Gross Revenue Sales
Architectural Income
Architectural Penalty

Golf Annuals - Members

Golf Annuals - Public

Golf Youth Card- Member
Golf Dailies - Members

Golf Dailies - Public .

Golf Cart Shed Rental

Golf Cart Rental Fee Public
Pro Shop Merch/Rentals Members
Pro Shop Merch/Rentals Public
Golf Cart Rental Fee Members
Golf Trail Fees Memb

Golf Trail Fees Public

Inn Member Sales

Inn Public Sales

Lounge Member Charges
Lounge Darts/Prizes Mem
Restaurant Member Charges
Pro Shop Cafe Members

Pro Shop Cafe Public

Rest Banquet Memb

Rest Banquet Public no liquor
Rest. Bang. Non-Club Event
Hall Rent/Cleaning Members
Hall Rent/Cleaning Public
Social Entertainment Admission
Social Food Income

Social Lake/Dam Events

Social Inn Events

Water Dept Revenue Metered 04
Water Revenue No Meter 04
Water Meter Excess Rate

Water Meter Lockout/Disconnect
Water Meter Hook Up Fee

Lake Limerick Country Club Inc

Income Statement

Page 1

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget mees
$340,410.34 $339,710.00 $700.34 0.2%
1,400.00 - 1,200.00 200.00 16.7%
2,850.00 500.00 2,350.00 470.0%
30.00 0.00 30.00
147.76 225.00 (77.24) -34.3%
344,838.10 341,635.00 3,203.10 0.9%
785.00 584.00 201.00 34.4%
3,416.44 0.00 3,416.44
36,508.09 43,000.00 (6,491.91) -15.1%
10,957.85 6,500.00 4,457.85 68.6%
196.20 0.00 196.20
9,317.11 7,000.00 2,317.11 33.1%
11,804.27 25,000.00 (13,195.73) -52.8%
4,800.00 5,000.00 (200.00) -4.0%
2,369.22 867.00 1,502.22 173.3%
4,576.75 2,822.00 1,754.75 62.2%
0.00 578.00 (578.00)  -100.0%
1,907.85 4,233.00 (2,325.15) -54.9%
3,550.00 5,000.00 (1,450.00) -29.0%
350.00 250.00 100.00 40.0%
77,322.87 58,266.00 19,056.87 32.7%
8,463.18 11,934.00 (3,470.82) -29.1%
(198.59) 0.00 (198.59)
77.44 0.00 77.44
(36.68) 0.00 (36.68)
24,478.83 12,981.20 11,497.63 88.6%
658.54 2,658.80 (2,000.26) -75.2%
5,059.48 10,831.50 (5,772.02) -53.3%
4,216.84 0.00 4,216.84
0.00 2,218.50 (2,218.50)  -100.0%
1,138.00 0.00 1,138.00
178.00 0.00 178.00
220.00 0.00 220.00
3,256.27 0.00 3,256.27
1,638.00 1,800.00 (162.00) -9.0%
0.00 1,250.00 (1,250.00) -100.0%
212,045.61 217,274.25 (5,228.64) -2.4%
38,831.40 36,036.00 2,795.40 7.8%
1,974.00 1,750.00 224.00 12.8%
147.75 175.00 (27.25) -15.6%
2,060.00 2,333.31 (273.31) -11.7%




Apr 30, 2004 Lake Limerick Country Club Inc rage 2

2:12 pm . Income Statement
7 Months 7 Months Variance
Ended Apr/04 Ended Apt/04 Fav/<Unf> % Var
( _ e Budget e
TOTAL Gross Rev Sales 472,069.72 460,342.56 11,727.16 2.5%
TOTAL Income 816,907.82 801,977.56 14,930.26 1.9%
NET INCOME 816,907.82 801,977.56 14,930.26 1.9%

Cost of Goods Sold

Direct Costs
Begin. Inventory Lounge 3,895.84 0.00 (3,895.84)
Begin. Inventory Rest. 5,581.39 0.00 (5,581.39)
Begin. Inventory Pro Shop cafe 3,007.66 0.00 (3,007.66)
Beg Invntry ProShop Merchandis 6,657.23 0.00 (6,657.23)
Lounge Beverage Costs 12,655.52 5,304.00 - (7,351.52) -138.6%
Social Liquor Costs 99.67 800.00 700.33 87.5%
Restaurant Food Costs 30,508.55 , 32,656.00 2,147.45 6.6%
Pro Shop Cash Paid Out 1,388.80 0.00 (1,388.80)
Pro Shop Cafe Food/Bev Costs 9,689.91 8,500.00 (1,189.91) -14.0%
Pro Shop Merchandise Costs 6,604.76 1,700.00 (4,904.76) -288.5%
Lease 4 Golf carts - ‘ 2,770.70 3,556.00 785.30 22.1%
Social Direct Costs 4,638.81 2,600.00 (2,038.81) -78.4%
Ending Inventory Lounge (4,168.44) 0.00 4,168.44
, Ending Inventory Rest (7,450.80) 0.00 7,450.80
{ Ending Inventory Pro Shop Cafe (2,797.53) 0.00 2,797.53
Ending Inventory Pro Shop (12,944.91) 0.00 12,944.91
TOTAL Direct Costs 60,137.16 55,116.00 (5,021.16) -9.1%
TOTAL Cost of Goods Sold 60,137.16 55,116.00 (5,021.16) -9.1%
GROSS PROFIT 4 756,770.66 746,861.56 9,909.10 1.3%
Expenses
Salaries Administ 47,313.36 49,233.45 1,920.09 3.9%
Salaries Maint 20,997.94 28,722.75 7,724.81 26.9%
Salaries Golf 50,385.64 62,601.00 12,215.36 19.5%
Salaries Pro Shop Cafe 17,124.25 17,290.00 165,75 1.0%
Salaries Pro Shop 9,780.00 13,346.69 3,566.69 26.7%
Salaries Restaurant 68,356.52 69,516.20 1,159.68 1.7%
Salaries Social 1,858.32 680.00 (1,17832)  -173.3%
Salaries Water 44,024.62 41,026.93 (2,997.69) -7.3%
Payroll Tax Exp Admin 5,040.30 5,042.94 2.64 0.1%
Payroll Tax Exp Maint - 2,454.19 2,944.06 489.87 16.6%
Payroll Tax Exp Golf 5,760.18 6,416.69 656.51 10.2%
Payroll Tax Exp Pro Shop Cafe 1,924.08 1,789.83 (134.25) -7.5%
Payroll Tax Exp Pro Shop 1,118.02 1,350.23 232.21 17.2%
I Payroll Tax Exp Rest N 7,948.58 7,125.56 (823.02) -11.6%

Payroll Tax Exp Social 240.07 69.00 (171.07)  -247.9%




Apr 30, 2004

2:12 pm

Income Statement
7 Months 7 Months
Ended Apr/04 Ended Apr/04
e Budget e
Payroll Tax Water 4,660.61 4,152.26
L&! Insurance 471.68 0.00
Lé&I Ins Admin 303.64 262.43
L&I Ins Maint 659.87 718.06
Lé&1 Ins Arch 68.79 0.00
L&I Ins Golf 1,037.05 1,565.06
L&I Ins Pro Shop Cafe 700.33 436.59
L&I Ins Pro Shop 365.69 329.35
Lé&I Ins Rest 1,890.30 1,737.84
L&I Ins Water 384.01 704.77
Health Insurance-Admin 5,593.78 1,312.50
Health Insurance-Maint 1,717.56 1,842.19
Health Insurance-Golf 3,945.34 4,958.31
Health Insurance Pro Shop Cafe 2,874.01 0.00
Health Insurance-Inn ' 6,365.11 4,956.35
Health Insurance-Water _ 2,382.70 2,915.50
Life Insurance-Admin (10.00) 0.00
Education of Employees-Maint 0.00 116.62
Education of Employees-Golf 60.00 174.93
Education of Employees-Inn 10.00 1,458.31
Education of Employees-Water 555.00 874.65
Wash Excise Tax Adm 5,316.28 1,050.00
Wash Excise Tax Golf 402.93 0.00
Wash Excise Tax Pro Shop Cafe 132,93 0.00
Wash Excise Tax Pro Shop 44,97 0.00
Wash Excise Tax Inn 506.51 208.00
Wash Excise Tax Water 8,617.09 7,521.99
Other Tax Inn 0.00 262.50
Pers Prop Tax Admin ' 0.00 1,650.00
Property Tax-Admin 3,575.45 4,000.00
Property Taxes-Water 1,184.89 1,000.00
Accounting Review Gardner-Admin
1,143.20 3,500.00
Accounting Review Gardner-Water
416.80 2,334.00
Acct, Audit Ryan-Admin 5,440.00 0.00
Acctg. Assist. Gardner-Admin 1,885.00 3,500.00
Advertising-Admin 42,77 0.00
Advertising-Golf 42.77 0.00
Advertising-Inn 42,79 0.00
Advertising-Water 0.00 58.34
Bad Debt Expense-Admin 2,259.04 0.00
Bank Service Charges-Admin 1,776.13 699.72
Bank Service Charges-Water 29.74 23.31
Bank Card Discount-Admin 2,090.57 1,749.30
Bankcard Discount-Inn 288.02 116.69
Cash Over/Short-Admin 72.44 0.00
Cash Over/Short-Golf 2.00 0.00
Cash Over/Short-Inn ~ 140.99 0.00
Cash Over/Short-Cafe 2.58 0.00

Lake Limerick Country Club Inc

Variance
Fav/<Unf> % Var
(508.35) -12.2%
(471.68)
(41.21) -15.7%
58.19 8.1%
(68.79)
528.01 33.7%
(263.74) -60.4%
(36.34) -11.0%
(152.46) -8.8%
320.76 45.5%
(4,281.28) -326.2%
124.63 6.8%
1,012.97 20.4%
(2,874.01)
(1,408.76) -28.4%
532.80 18.3%
10.00
116.62 100.0%
114.93 65.7%
1,448.31 99.3%
319.65 36.5%
(4,266.28) -406.3%
(402.93)
(132.93)
(44.97)
(298.51) -143.5%
(1,095.10) -14.6%
262.50 100.0%
1,650.00 100.0%
424,55 10.6%
(184.89) -18.5%
2,356.80 67.3%
1,917.20 82.1%
(5,440.00)
1,615.00 46.1%
(42.77)
(42.77)
(42.79)
58.34 100.0%
(2,259.04)
(1,076.41) -153.8%
(6.43) -27.6%
(341.27) -19.5%
(171.33) -146.8%
(72.44)
(2.00)
(140.99)

(2.58)
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Apr 30, 2004

2:13 pm

Cash Over/Short-Pro Shop
Depreciation - Admin.
Depreciation - Water

Dues & Subscriptions-Admin
Dues & Subscriptions-Golf
Dues&Subscription-Cafe
Dues & Subscriptions Pro Shop
Dues & Subscriptions-Inn
Dues & Subscriptions-Water
Engineering Services-Water
Equipment-Water-SCADA
Equipment Rent-Admin
Equipment Rent-Maint
Equipment Rent Dishwasher
Equipment Rent-Social
Equipment Rent-Water

Lake Aquatic Treatment
Insurance-Admin
Insurance-maint
Insurance-Golf
Insurance-Cafe

Insurance Pro Shop
Insurance-Inn
Insurance-Water

Equipment Lease - Golf
Laundry Golf

Laundry-Inn

Laundry-Social

Laundry Cafe

Legal Fees-Admin

Legal Fees Maintenance
Legal Fees Water Dept

Legal Fees Recoverable-Admin
Legal Recoverable-Water
Licenses & Permits-Admin
Licenses & Permits-maint
Licenses & Permits-Golf
License & Permits-Cafe
Licenses & Permits-Inn
License & Permits Social
Licenses & Permits-Water
Music - Entertainment
Newsletter & Web Site-Admin
Newsletter Expense-Water
Postage-Admin
Postage-Water

Professional Services-Water
Promotional Expense-Admin
Promotional Social Lake/Dam
Promotional Expense-Social

income Statement

7 Months
Ended Apr/04

58.70
43,894.40
23,092.44
28.00
(30.00)
163.50
278.00
56.25
175.00
1,397.50
1,267.50
0.00
0.00
1,478.25
25.99
0.00
4,054.94
9,624.27
2,406.08
2,406.07
1,203.02
1,203.02
2,406.07
4,812.05
8,056.02
588.37
4,835.67
124.98
1,352.11
5,209.80
0.00
2,847.40
(2,069.94)
0.00
390.00
(255.00)
475.00
904.00
551.67
167.67
2,210.00
640.00
3,335.86
1,126.75
6,385.10
2,724.33
61.60
0.00
2,218.00
2,075.75

7 Months

Ended Apr/04
e Budget seme
0.00
43,875.93
23,083.20
116.69
175.00
0.00
0.00
0.00
233.31
2,333.31
758.31
583.31
583.31
1,604.19
0.00
291.67
0.00
11,666.69
4,375.00
3,208.31
875.00
875.00
3,500.00
3,791.69
8,750.00
700.00
4,083.31
40.00
583.34
3,500.00
175.00
875.00
583.31
2,041.69
291.69
583.10
145.81
729.17
437.50
0.00
1,749.30
1,300.00
3,750.00
1,350.00
3,791.69
1,749.30
291.55
583.31
0.00
800.00

Lake Limerick Country Club Inc

Variance
Fav/<Uni> % Var

(58.70)

(18.47) 0.0%
(9.24) 0.0%
88.69 76.0%

205.00 117.1%

(163.50)

(278.00)

(56.25)

58.31 25.0%

935.81 40.1%

(509.19) -67.1%
583.31 100.0%
583.31 100.0%
125.94 7.9%
(25.99)

291.67 100.0%

(4,054.94)
2,042.42 17.5%
1,968.92 45.0%

802.24 25.0%

(328.02) -37.5%

(328.02) -37.5%

1,093.93 31.3%
(1,020.36) -26.9%

693.98 7.9%

111.63 15.9%

(752.36) -18.4%
(84.98) -212.5%

(768.77)  -131.8%

(1,709.80) -48.9%

175.00 100.0%
(1,972.40)  -225.4%
2,653.25 454.9%
2,041.69 100.0%

(98.31) -33.7%

838.10 143.7%

(329.19)  -225.8%

(174.83) -24.0%

(114.17) -26.1%

(167.67)

(460.70) -26.3%
660.00 50.8%
414.14 11.0%
223.25 16.5%

(2,593.41) -68.4%

(975.03) -55.7%
229.95 78.9%
583.31 100.0%

(2,218.00)
(1,275.75)  -159.5%
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Apr 80, 2004 Lake Limerick Country Club Inc Page s

2:13 pm : Income Statement
7 Months 7 Months Variance
, Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
( wmm Budget e
Promotional Youth 1,061.15 400.00 (661.15)  -165.3%
Repair & Maintenance-Admin 4,561.16 4,375.00 (186.16) -4.3%
Repair & Maintenance-Maint 3,546.97 5,833.31 - 2,286.34 39.2%
Repair & Maintenance-Golf 5,166.29 2,916.69 (2,249.60) - -77.1%
Repair & Maintenance-Inn 1,275.87 1,166.20 (109.67) --9.4%
Repair & Maintenance-Water 2,828.74 1,166.20 (1,662.54) -142.6%
Repair & Maint. Pro Shop 175.38 0.00 - (175.38)
Repair & Maint Pro Shop Cafe 569.12 583.34 14.22 2.4%
Repair & Maint Equip-Admin 0.00 1,166.69 1,166.69 100.0%
Repair & Maint Equip-Maint 262.57 2,625.00 2,362.43 90.0%
Repair & Maint Equip-Golf 5,377.70 1,750.00 (3,627.70)  -207.3%
Repairs & Maint Equip - Carts 187.53 233.34 45.81 19.6%
Repair & Maint Equip-Inn 3,809.41 2,507.33 (1,302.08) -51.9%
Repair & Maint Equip-Water 589.71 1,166.20 576.49 49.4%
Repair & Maint. Extraordinary-Water
0.00 1,166.20 1,166.20 100.0%
Repair & Mnt Eqp Pro Shop Cafe 0.00 933.34 933.34 100.0%
Security Service Contract-Admin
5,518.56 8,750.00 3,231.44 36.9%
Security Service Contract - Pro SHop
) 60.00 0.00 (60.00)
Security Service Contract-Water
1,788.25 3,500.00 1,711.75 48.9%
¢ Service Contract-Admin 0.00 700.00 700.00 100.0%
L Service Contract-Maint 0.00 291.55 291.55 100.0%
Service Contract -Golf 0.00 2,216.69 2,216.69 100.0%
Supplies-Admin : 4,115.53 6,414.10 2,298.57 35.8%
Supplies-Maint 2,486.21 4,375.00 1,888.79 43.2%
Supplies-Golf 2,375.30 3,500.00 1,124,70 32.1%
Supplies Cafe 751.39 0.00 (751.39)
Supplies Pro Shop Merchandise 446.67 0.00 (446.67)
Supplies-Inn 3,795.71 5,831.00 2,035.29 34.9%
Supplies-Social 1,224.47 1,000.00 (224.47) ~22.4%
Supplies - Water 1,362.32 3,498.60 2,136.28 61.1%
Supplies Fertilizer/Pest - Golf
2,549.59 4,666.69 2,117.10 45.4%
Telephone-Admin 2,182.57 3,470.81 1,288.24 37.1%
Telephone-Maint 560.49 204.19 (356.30)  -174.5%
Telephone-Golf 1,321.96 466.69 (855.27)  -183.3%
Telephone-Pro Shop 724.08 816.34 92.26 11.3%
Telephone ~-Water 1,083.81 1,049.58 (34.23) -3.3%
Utilities-Admin 11,684.84 20,708.31 9,023.47 43.6%
Utilities-Maint 4,695.76 3,500.00 (1,195.76) -34.2%
Utilities-Golf 2,524.28 2,187.50 (336.78) -15.4%
Utilities Cafe 3,167.77 368.97 (2,798.80)  -758.5%
Utilities Pro Shop 1,171.22 514.78 (656.44)  -127.5%
Utilities-Inn 2,315.65 0.00 (2,315.65)
Utilities-Water 7,992.85 9,333.34 1,340.49 14.4%
{ Vehicle Expense-Admin 1,695.05 1,866.69 N 171.64 9.2%

Vehicle Expense-Maint 776.13 466.69 (309.44) -66.3%




Apr.30, 2004

2:13 pm

Vehicle Expense-Golf
Vehicle Expense - Pro Shop Cafe

Vehicle Expense-Inn
Vehicle Expense-Social
Vehicle Operation Expenses-Water

Water Test
TOTAL Expenses

OPERATING PROFIT

Other Income & Expenses
Service Charges Admin

Gain Disposal of Assets-Admin
Interest Inc Admin

Interest Income Lake Managmt
Interest Income Water
Miscellaneous Income-Admin
Miscellaneous Inc. Water
Interest Exp Loan Water Meters
Penalties Tax Exp-Admin
Miscellaneous Exp -Admin

SBA Special Assmt Member Rebate

Bank Loan Water Meter

Reserves - Admin 2003-2004
Reserves - Water 2003-2004
TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
w Budget o
1,344.85 2,625.00 1,280.15 48.8%
103.11 0.00 (103.11)
616.30 0.00 (616.30)
20.52 0.00 (20.52)
847.01 932.96 85.95 9.2%
273.00 1,749.30 1,476.30 84.4%
598,760.47 627,152.51 28,392.04 4.5%
158,010.19 119,709.05 38,301.14 32.0%
10,106.88 5,833.31 4,273.57 73.3%
0.00 291.69 (291.69)  -100.0%
139.40 87.50 51.90 59.3%
44.41 0.00 44.41
1,550.94 2,332.40 (781.46) -33.5%
552.98 1,166.69 (613.71) -52.6%
6,000.00 291.69 5,708.31 1957.0%
(1,031.13) (1,066.50) 35.37 3.3%
(77.81) 0.00 (77.81)
(159.82) (291.55) 131.73 45.2%
(14,352.17) 0.00 (14,352.17)
0.00 (26,801.25) 26,801.25 100.0%
0.00 (14,559.00) 14,559.00 100.0%
0.00 (92,070.75) 92,070.75 100.0%
2,773.68 (124,785.77) 127,559.45 102.2%
160,783.87 (5,076.72) 165,860.59 3267.1%
$160,783.87 (35,076.72) $165,860.59  3267.1%
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Apr.30, 2004

2:13 pm

Lake Limerick Country Club Inc

~ Income Statement
(Department Number 50: Administrative (Office))
1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
== Budget =

Income

Revenue

Dues - Per Lot $48,160.66 $48,530.00 ($369.34) -0.8%

Dues Social - Public 350.00 225.00 125.00 55.6%

Lein Fees 1,050.00 0.00 1,050.00

Newsletter Income 0.00 75.00 (75.00)  -100.0%
TOTAL Gross Revenue Admin. 49,560.66 48,830.00 730.66 1.5%

Gross Revenue Sales

Architectural Income 180.00 84.00 96.00 114.3%
TOTAL Gross Rev Sales 180.00 84.00 96.00 114.3%
TOTAL Income 49,740.66 48,914.00 826.66 1.7%
NET INCOME X . 49,740.66 - 48,914.00 826.66 1.7%
GROSS PROFIT 49,740.66 48,914.00 826.66 1.7%
Expenses
Salaries Administ 7,033.59 7,033.35 (0.24) 0.0%
Payroll Tax Exp Admin 82643 720.42 (106.01) -14.7%
L&I Ins Admin 34.16 37.49 3.33 8.9%
Health Insurance-Admin 1,242.55 187.50 (1,055.05) -562.7%
Life Insurance-Admin (100.00) 0.00 100.00
Wash Excise Tax Adm 770.16 150.00 (620.16)  -413.4%
Pers Prop Tax Admin 0.00 825.00 825.00 100.0%
Property Tax-Admin 2,592.86 2,000.00 (592.86) -29.6%

Accounting Review Gardner-Admin

105.00 500.00 395.00 79.0%

Acctg. Assist, Gardner-Admin 1,695.00 500.00 (1,195.00) -239.0%
Advertising-Admin 42,77 0.00 (42.77)
Bank Service Charges-Admin 221.70 99.96 (121.74)  -121.8%
Bank Card Discount-Admin 725.72 249.90 (475.82)  -190.4%
Depreciation - Admin. 6,270.65 6,267.99 (2.66) 0.0%
Dues & Subscriptions-Admin 0.00 16.67 16.67 100.0%
Equipment Rent-Admin 0.00 83.33 83.33 100.0%
Insurance-Admin 3,783.13 1,666.67 (2,116.46) -127.0%
Legal Fees-Admin 1,599.60 500.00 (1,099.60) -219.9%
Legal Fees Recoverable-Admin 0.00 83.33 83.33 100.0%
Licenses & Permits-Admin 0.00 41.67 41.67 100.0%
Newsletter & Web Site-Admin 837.71 1,250.00 412.29 33.0%
Postage-Admin 1,597.07 541.67 (1,055.40) -194.8%
Prdmotional Expense-Admin 0.00 83.33 83.33 100.0%
Repair & Maintenance-Admin ' 794.88 625.00 (169.88) -27.2%
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Apr-30, 2004

2:13 pm

Income Statement
(Department Number 50: Administrative (Office))

Lake Limerick Country Club Inc

Page 2

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
= Budget =
Repair & Maint Equip-Admin 0.00 166.67 166.67 100.0%
Security Service Contract-Admin

0.00 1,250.00 1,250.00 100.0%
Service Contract-Admin 0.00 100.00 100.00 100.0%
Supplies-Admin 533.23 916.30 383.07 41.8%
Telephone-Admin 325.71 495.83 170.12 34.3%
Utilities-Admin 1,473.71 2,958.33 1,484.62 50.2%
Vehicle Expense-Admin 297.11 266.67 (30.44) -11.4%
TOTAL Expenses 32,702.74 29,617.08 (3,085.66) -10.4%
OPERATING PROFIT 17,037.92 19,296.92 (2,259.00) -~ -11.7%
Other Income & Expenses
Service Charges Admin 1,365.76 833.33 532.43 63.9%
Gain Disposal of Assets-Admin 0.00 41.67 (41.67) -100.0%
Interest Inc Admin 1.13 12.50 (11.37) -91.0%
Miscellaneous Income-Admin 69.93 166.67 (96.74) -58.0%
Miscellaneous Exp -Admin 12.00 (41.65) 53.65 128.8%
TOTAL Other Income & Expenses 1,448.82 1,012.52 436.30 43.1%
PROFIT BEFORE TAXES 18,486.74 20,309.44 (1,822.70) -9.0%
NET PROFIT $18,486.74 $20,309.44 ($1,822.70) -9.0%




Apr.30, 2004 Lake Limerick Country Club Inc

2:14 pm

Income Statement
(Department Number 50: Administrative (Office))
7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Bydget e
Income
Revenue
Dues - Per Lot $340,410.34 $339,710.00 $700.34 0.2%
Dues Social - Public 1,400.00 1,200.00 200.00 16.7%
Lein Fees 2,350.00 500.00 2,350.00 470.0%
NSF Check Fees 30.00 0.00 30.00
Newsletter Income 147.76 225.00 (77.24) -34.3%
TOTAL Gross Revenue Admin. 344,838.10 341,635.00 3,203.10 0.9%
Gross Revenue Sales
Architectural Income 785.00 584.00 201.00 34.4%
Architectural Penalty ' 3,416.44 0.00 3,416.44
TOTAL Gross Rev Sales 4,201.44 584.00 3,617.44 619.4%
TOTAL Income : _ 349,039,54 342,219.00 - 6,820.54 2.0%
NET INCOME 349,039.54 342,219.00 6,820.54 2.0%
GROSS PROFIT 349,039.54 342,219.00 6,820.54 2.0%
Expenses
Salaries Administ 47,313.36 49,233.45 1,920.09 3.9%
Payroll Tax Exp Admin 5,040.30 5,042.94 2.64 0.1%
L&I Ins Admin 303.64 262.43 (41.21) -15.7%
Health Insurance-Admin 5,593.78 1,312,50 (4,281.28) -326.2%
Life Insurance-Admin (10.00) 0.00 10.00
Wash Excise Tax Adm 5,316.28 1,050.00 (4,266.28)  -406.3%
Pers Prop Tax Admin 0.00 1,650.00 1,650.00 100.0%
Property Tax-Admin 3,575.45 4,000.00 424.55 10.6%
Accounting Review Gardner-Admin
1,143.20 3,500.00 2,356.80 67.3%
Acct. Audit Ryan-Admin 5,440.00 0.00 (5,440.00)
Acctg. Assist. Gardner-Admin 1,885.00 3,500.00 1,615.00 46.1%
Advertising-Admin 42.77 0.00 42.77)
Bad Debt Expense-Admin 2,259.04 0.00 (2,259.04)
Bank Service Charges-Admin 1,776.13 699.72 (1,076.41) -153.8%
Bank Card Discount-Admin 2,090.57 1,749.30 (341.27) -19.5%
Cash Over/Short-Admin 72.44 0:00 (72.44)
Depreciation - Admin, 43,894.40 43,875.93 (18.47) 0.0%
Dues & Subscriptions-Admin 28.00 116.69 88.69 76.0%
Equipment Rent-Admin 0.00 583.31 583.31 100.0%
Insurance-Admin : 9,624.27 11,666.69 2,042.42 17.5%
Legal Fees-Admin R 5,209.80 3,500.00 (1,709.80) -48.9%
454,9%

Legal Fees Recoverable-Admin (2,069.94) 583.31 2,653.25




Apr.30, 2004
2:14 pm

Licenses & Permits-Admin

Newsletter & Web Site-Admin

Postage-Admin

Promotional Expense-Admin
Repair & Maintenance-Admin
Repair & Maint Equip-Admin

Security Service Contract-Admin

Service Contract-Admin
Supplies-Admin
Telephone-Admin
Utilities~-Admin

Vehicle Expense-Admin

TOTAL Expenses
OPERATING PROFIT

Other Income & Expenses
Service Charges Admin

Gain Disposal of Assets-Admin

, Interest Inc Admin

}‘ Miscellaneous Income-Admin
Penalties Tax Exp-Admin
Miscellaneous Exp -Admin

SBA Special Assmt Member Rebate

Reserves - Admin 2003-2004

TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 50: Administrative (Office))

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e

390.00 291.69 (98.31) -33.7%
3,335.86 3,750.00 414.14 11.0%
6,385.10 3,791.69 (2,593.41) -68.4%
0.00 583.31 583.31 100.0%
4,561.16 4,375.00 (186.16) -4.3%
0.00 1,166.69 1,166.69 100.0%
5,518.56 8,750.00 3,231.44 36.9%
0.00 700.00 700.00 100.0%
4,115.53 6,414,10 2,298.57 35.8%
2,182.57 3,470.81 1,288.24 37.1%
11,684.84 20,708.31 9,023.47 43.6%
1,695.05 1,866.69 171.64 9.2%
178,397.16 188,194.56 9,797.40 52%
170,642.38 154,024.44 16,617.94 10.8%
10,106.88 5,833.31 4,273.57 73.3%
0.00 291.69 (291.69)  -100.0%
139.40 87.50 51.90 59.3%
552.98 1,166.69 (613.71) -52.6%

(77.81) 0.00 (77.81)
(159.82) (291.55) 131.73 45.2%

(14,352.17) 0.00 (14,352.17)
0.00 (14,559.00) 14,559.00 100.0%
(3,790.54) (7,471.36) 3,680.82 49.3%
166,851.84 146,553.08 20,298.76 13.9%
$166,851.84 $146,553.08 $20,298.76 13.9%
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Apr 30, 2004

2:14 pm

Income

Gross Revenue Sales
Social Lake/Dam Events

TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

GROSS PROFIT
Expenses

Salaries Maint

Payroll Tax Exp Maint

L&I Ins Maint
Health Insurance-Maint

Education of Employees-Maint '

Equipment Rent-Maint

Lake Aquatic Treatment
Insurance-maint

Legal Fees Mairitenance
Licenses & Permits-maint
Promotional Social Lake/Dam
Repair & Maintenance-Maint
Repair & Maint Equip-Maint
Service Contract-Maint
Supplies-Maint
Telephone-Maint
Utilities-Maint

Vehicle Expense-Maint

TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

Income Statement

(Department Number 300: Maintenance/Parks)

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
= Budget e

$1,638.00 $1,800.00 (8162.00) -9.0%
1,638.00 1,800.00 (162.00) -9.0%
1,638.00 1,800.00 (162.00) -9.0%
1,638.00 1,800.00 (162.00) -9.0%
1,638.00 1,800.00 (162.00) -9.0%
4,451.63 4,103.25 (348.38) -8.5%
535.82 420.58 (115.24) -27.4%
94.81 102.58 7.77 7.6%
412.11 263.17 (148.94) -56.6%
0.00 16.66 16.66 100.0%
0.00 83.33 83.33 100.0%

3,159.10 0.00 (3,159.10)
945,79 625.00 (320.79) -51.3%
0.00 25.00 25.00 100.0%
0.00 83.30 83.30 100.0%

1,550.00 0.00 (1,550.00)
1,123.89 833.33 (290.56) -34.9%
28.44 375.00 346.56 92.4%
0.00 41.65 41.65 100.0%
252.29 625.00 372.71 59.6%
47.73 29.17 (18.56) -63.6%
540.09 500.00 (40.09) -8.0%
148.38 66.67 8L.71)  -122.6%
13,290.08 8,193.69 (5,096.39) -62.2%
(11,652.08) (6,393.69) (5,258.39) -82.2%
(11,652.08) (6,393.69) (5,258.39) -82.2%
(811,652.08) ($6,393.69) ($5,258.39) -82.2%
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Apr.30, 2004

2:15 pm

Income

Gross Revenue Sales
Social Lake/Dam Events

TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

GROSS PROFIT
Expenses

Salaries Maint

Payroll Tax Exp Maint

L&I Ins Maint
Health Insurance-Maint

Education of Employees-Maint

Equipment Rent-Maint
Lake Aquatic Treatment
Insurance~maint

Legal Fees Maintenance
Licenses & Permits-maint

Promotional Social Lake/Dam -

Repair & Maintenance-Maint
Repair & Maint Equip-Maint
Service Contract-Maint
Supplies-Maint
Telephone-Maint
Utilities-Maint

Vehicle Expense-Maint

TOTAL Expenses
OPERATING PROFIT

Other Income & Expenses
Interest Income Lake Managmt

TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Income Statement

(Department Number 300: Maintenance/Parks)

Lake Limerick Country Club Inc

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
== Budget s

$1,638.00 $1,800.00 ($162.00) -9.0%
1,638.00 1,800.00 (162.00) -9.0%
1,638.00 1,800.00 - (162.00) -9.0%
1,638.00 1,800.00 (162.00) -9.0%
1,638.00 1,800.00 (162.00) -9.0%
20,997.94 28,722.75 7,724.81 26.9%
2,454.19 2,944.06 489.87 16.6%
659.87 718.06 58.19 8.1%
1,717.56 1,842.19 124.63 6.8%
0.00 116.62 116.62 100.0%
0.00 583.31 583.31 100.0%

4,054.94 0.00 (4,054.94)
2,406.08 4,375.00 1,968.92 45.0%
0.00 175.00 175.00 100.0%
(255.00) 583.10 838.10 143.7%

2,218.00 0.00 (2,218.00)
3,546.97 5,833.31 2,286.34 39.2%
262.57 2,625.00 2,362.43 90.0%
0.00 291.55 291.55 100.0%
2,486.21 4,375.00 1,888.79 43.2%
560.49 204.19 (356.30)  -174.5%
4,695.76 3,500.00 (1,195.76) -34.2%
776.13 466.69 (309.44) -66.3%
46,581.71 57,355.83 10,774.12 18.8%
(44,943.71) (55,555.83) 10,612.12 19.1%

44.41 0.00 44.41
44.41 0.00 44.41

(44,899.30) (55,555.83) 10,656.53 19.2%
($44,899.30) ($55,555.83) $10,656.53 ~ 19.2%
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Apr-30, 2004

2:16 pm

Income

Gross Revenue Sales

Golf Annuals - Members
Golf Annuals - Public
Golf Youth Card- Member
Golf Dailies - Members
Golf Dailies - Public

Golf Trail Fees Memb
Golf Trail Fees Public

TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses
Salaries Golf
Payroll Tax Exp Golf
L&I Ins Golf
Health Insurance-Golf
Education of Employees-Golf
Wash Excise Tax Golf
Advertising-Golf
Dues & Subscriptions-Golf
Insurance-Golf
Equipment Lease - Golf
Laundry Golf
Licenses & Permits-Golf
Repair & Maintenance-Golf
Repair & Maint Equip-Golf
Service Contract -Golf
Supplies-Golf

Supplies Fertilizer/Pest - Golf

Telephone-Golf
Utilities-Golf

Vehicle Expense-Golf
TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

Income Statement

(Department Number 650: Golf)

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
= Budget e

$11,461.32 $14,333.34 (32,872.02) -20.0%
3,850.00 2,166.66 1,683.34 77.7%

85.40 0.00 85.40
3,710.42 1,000.00 2,710.42 271.0%
4,056.51 6,000.00 (1,943.49) -32.4%
1,000.00 1,700.00 (700.00) -41.2%
0.00 75.00 (75.00)  -100.0%
24,163.65 25,275.00 (1,111.35) -4.4%
24,163.65 25,275.00 (1,111.35) -4.4%
24,163.65 25,275.00 (1,111.35) -4.4%
24,163.65 25,275.00 (1,111.35) -4.4%
8,800.27 8,943.00 142,73 1.6%
1,055.16 916.67 (138.49) -15.1%
139.33 223.58 84.25 37.7%
407.74 708.33 300.59 42.4%
0.00 24.99 24.99 100.0%

176.07 0.00 (176.07)

42.77 0.00 (42.77)
(950.00) 25.00 975.00 3900.0%
945.77 458.33 (487.44)  -106.4%
1,272.72 1,250.00 (22.72) -1.8%
69.69 100.00 30.31 30.3%
0.00 20.83 20.83 100.0%
3,947.22 416.67 (3,530.55)  -847.3%
3,188.76 250.00 (2,938.76) -1175.5
0.00 316.67 316.67 100.0%
632.82 500.00 (132.82) -26.6%
689.70 666.67 (23.03) -3.5%
187.05 66.67 (120.38)  -180.6%
260.90 312.50 51.60 16.5%
87.15 375.00 287.85 76.8%
20,953.12 15,574.91 (5,378.21) -34.5%
3,210.53 9,700.09 (6,489.56) -66.9%
3,210.53 9,700.09 (6,489.56) -66.9%
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Apr.30, 2004
2:16 pm

o,

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 650: Golf )

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
= Budget e

$3,210.53 $9,700.09 (56,489.56) -66.9%
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Apr,30, 2004

2

116 pm

\

Income

Gross Revenue Sales

Golf Annuals - Members
Golf Annuals - Public
Golf Youth Card- Member
Golf Dailies - Members
Golf Dailies - Public

Golf Cart Shed Rental
Golf Trail Fees Memb
Golf Trail Fees Public

TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses

Salaries Golf

Payroll Tax Exp Golf

L&I Ins Golf

Health Insurance-Golf
Education of Employees-Golf
Wash Excise Tax Golf
Advertising-Golf

Cash Over/Short-Golf

Dues & Subscriptions-Golf
Insurance-Golf

Equipment Lease - Golf
Laundry Golf

Licenses & Permits-Golf
Repair & Maintenance-Golf
Repair & Maint, Pro Shop
Repair & Maint Equip-Golf
Service Contract -Golf
Supplies-Golf

Supplies Fertilizer/Pest - Golf

Telephone-Golf
Utilities-Golf
Vehicle Expense-Golf

TOTAL Expenses

-

Income Statement

(Department Number 650: Golf)

Lake Limerick Country Club Inc

7 Months 7 Months Variance :
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget s
$36,508.09 $43,000.00 ($6,491.91) -15.1%
10,957.85 6,500.00 4,457.85 68.6%

196.20 0.00 196.20

9,317.11 7,000.00 2,317.11 33.1%
11,804.27 25,000,00 (13,195.73) -52.8%
4,800.00 5,000.00 {(200.00) -4.0%
3,550.00 5,000.00 (1,450.00) -29.0%
350.00 250.00 100.00 40.0%
77,483.52 91,750.00 (14,266.48) -15.5%
77,483.52 91,750.00 (14,266.48) -15.5%
77,483.52 91,750.00 (14,266.48) -15.5%
77,483.52 91,750.00 (14,266.48) -15.5%
50,385.64 62,601.00 12,215.36 19.5%
5,760.18 6,416.69 656.51 10.2%
1,037.05 1,565.06 528.01 33.7%
3,945.34 4,958.31 1,012.97 20.4%
60.00 174.93 114.93 65.7%

402.93 0.00 (402.93)

42.77 0.00 (42.77)
2.00 0.00 (2.00)

(30.00) 175.00 205.00 117.1%
2,406.07 3,208.31 802.24 25.0%
8,056.02 8,750.00 693.98 7.9%

588.37 700.00 111.63 15.9%

475.00 145.81 (329.19)  -225.8%
5,166.29 2,916.69 (2,249.60) -17.1%

175.38 0.00 (175.38)

5,377.70 1,750.00 (3,627.70)  -207.3%
0.00 2,216.69 2,216.69 100.0%
2,375.30 3,500.00 1,124.70 32.1%
2,549,59 4,666.69 2,117.10 45.4%
1,321.96 466.69 (855.27)  -183.3%
2,524.28 2,187.50 (336.78)  -15.4%
1,344.85 2,625.00 1,280.15 48.8%
93,966.72 109,024.37 15,057.65 13.8%
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Apr30, 2004

Lake Limerick Country Club Inc

Page 2

2:16 pm Income Statement
' (Department Number 650: Golf)
7 Months 7 Months Variance
{ Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e

OPERATING PROFIT (16,483.20) (17,274.37) 791.17 4.6%
PROFIT BEFORE TAXES (16,483.20) (17,274.37) 791.17 4.6%
NET PROFIT ($16,483.20) ($17,274.37) $791.17 4.6%




Apr 30, 2004
2:17 pm

~

P

Income Statement

Lake Limerick Country Club Inc

(Department Number 660: Pro Shop Cafe Food/Bever)

1 Month 1 Month
Ended Apr/04 Ended Ap1/04
e Budget e

Income

Gross Revenue Sales

Variance
Fav/<Unf> % Var

$3,638.54 158.8%
(241.93) -51.6%

3,396.61 123.1%

3,396.61 123.1%

3,396.61 123.1%

Pro Shop Cafe Members $5,929.34 $2,290.80

Pro Shop Cafe Public 227.27 469.20
TOTAL Gross Rev Sales 6,156.61 2,760.00
TOTAL Income 6,156.61 2,760.00
NET INCOME 6,156.61 2,760.00
Cost of Goods Sold

Direct Costs

Pro Shop Cash Paid Out 347.09 0.00 (347.09)

Pro Shop Cafe Food/Bev Costs 2,486.21 1,500.00 (986.21) -65.7%

Ending Inventory Pro Shop Cafe (51.11) 0.00 5111
TOTAL Direct Costs 2,782.19 1,500.00 (1,282.19) -85.5%
TOTAL Cost of Goods Sold 2,782.19 1,500.00 (1,282.19) -85.5%
GROSS PROFIT 3,374.42 1,260.00 2,114.42 167.8%
Expenses ‘
Salaries Pro Shop Cafe 3,864.03 2,470.00 (1,394.03) -56.4%
Payroll Tax Exp Pro Shop Cafe 458.97 255.69 (203.28) -79.5%
Lé&I Ins Pro Shop Cafe 110,17 62.37 (47.80) -76.6%
Health Insurance Pro Shop Cafe 614.82 0.00 (614.82)
Wash Excise Tax Pro Shop Cafe 43.54 0.00 (43.54)
Cash Over/Short-Cafe 16.61 0.00 (16.61)
Insurance-Cafe 472.89 125.00 (347.89)  -278.3% .
Laundry Cafe 223.96 83.34 (140.62)  -168.7%
License & Permits-Cafe 0.00 104.17 104.17 100.0%
Repair & Maint Pro Shop Cafe 0.00 83.34 83.34 100.0%
Repair & Mnt Eqp Pro Shop Cafe 0.00 133.34 133.34 100.0%
Supplies Cafe 79.69 0.00 (79.69)
Utilities Cafe 513.79 52.71 (461.08)  -874.7%

Vehicle Expense - Pro Shop Cafe

57.75 0.00 (57.75)

TOTAL Expenses 6,456.22 3,369.96 (3,086.26) -91.6%

OPERATING PROFIT (3,081.80) (2,109.96)

(971.84)  -46.1%
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Apr30, 2004

Lake Limerick Country Club Inc

2:17 pm Income Statement
‘ (Department Number 660: Pro Shop Cafe Food/Bever)
1 Month 1 Month Variance
{ Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e
PROFIT BEFORE TAXES (3,081.80) (2,109.96) (971.84) -46.1%

NET PROFIT ' ($3,081.80) ($2,109.96) (8971.84) -46.1%

Page 2




Apr 30, 2004

2:17 pm

——

Income Statement

Lake Limerick Country Club Inc

(Department Number 660: Pro Shop Cafe Food/Bever)

Page 1

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
- Budget ==

Income

Gross Revenue Sales

Pro Shop Cafe Members $24,478.83 $12,981.20 $11,497.63 88.6%

Pro Shop Cafe Public 658.54 2,658.80 (2,000.26) -75.2%
TOTAL Gross Rev Sales 25,137.37 15,640.00 9,497.37 60.7%
TOTAL Income 25,137.37 15,640.00 9,497.37 60.7%
NET INCOME 25,137.37 15,640.00 9,497.37 60.7%
Cost of Goods Sold

Direct Costs

Begin, Inventory Pro Shop cafe 3,007.66 0.00 (3,007.66)

Pro Shop Cash Paid Out - 1,388.80 0.00 (1,388.80)

Pro Shop Cafe Food/Bev Costs 9,689.91 8,500.00 (1,189.91) -14.0%

Ending Inventory Pro Shop Cafe (2,797.53) 0.00 2,797.53
TOTAL Direct Costs 11,288.84 8,500.00 (2,788.84) -32.8%
TOTAL Cost of Goods Sold 11,288.84 8,500.00 (2,788.84) -32.8%
GROSS PROFIT 13,848.53 7,140.00 6,708.53 94.0%
Expenses
Salaries Pro Shop Cafe 17,124.25 17,290.00 165.75 1.0%
Payroll Tax Exp Pro Shop Cafe 1,924.08 1,789.83 (134.25) -7.5%
L&I Ins Pro Shop Cafe 700.33 436.59 (263.74) -60.4%
Health Insurance Pro Shop Cafe 2,874.01 0.00 (2,874.01)
Wash Excise Tax Pro Shop Cafe 132.93 0.00 (132.93)
Cash Over/Short-Cafe 2.58 0.00 (2.58)
Dues&Subscription-Cafe 163.50 0.00 (163.50)
Insurance-Cafe 1,203.02 875.00 (328.02) -37.5%
Laundry Cafe 1,352.11 583.34 (768.77)  -131.8%
License & Permits-Cafe 904.00 729.17 (174.83) -24.0%
Repair & Maint Pro Shop Cafe 569.12 583.34 14.22 2.4%
Repair & Mnt Eqp Pro Shop Cafe 0.00 933.34 933.34 100.0%
Supplies Cafe 751.39 0.00 (751.39)
Utilities Cafe 3,167.77 368.97 (2,798.80)  -758.5%

Vehicle Expense - Pro Shop Cafe

' 103.11 0.00 (103.11)
TOTAL Expenses 30,972.20 23,589.58 (7,382.62) -31.3%




Apr-30, 2004

2:18 pm

OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 660: Pro Shop Cafe Food/Bever)

Page 2

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
o= Budget ==
(17,123.67) (16,449.58) (674.09) -4.1%
(17,123.67) (16,449.58) (674.09) -4.1%
($17,123.67) ($16,449.58) (5674.09) -4.1%




Apr30, 2004
2:18 pm

Py

i,

Lake Limerick Country Club Inc

Income Statement
(Department Number 670: Pro Shop Merch & Rentals)

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
=== Budget ==

Income

Gross Revenue Sales

Golf Cart Rental Fee Public $1,106.00 $153.00 $953.00 622.9%

Pro Shop Merch/Rentals Members 2,048.13 498.00 1,550.13 311.3%

Pro Shop Merch/Rentals Public 0.00 102.00 (102.00)  -100.0%.

Golf Cart Rental Fee Members 624.50 747.00 (122.50) -16.4%
TOTAL Gross Rev Sales 3,778.63 1,500.00 2,278.63 151.9%
TOTAL Income 3,778.63 1,500.00 2,278.63 151.9%
NET INCOME 3,778.63 1,500.00 2,278.63 151.9%
Cost of Goods Sold

Direct Costs

Pro Shop Merchandise Costs 366.60 300.00 (66.60) -22.2%

Lease 4 Golf carts 932.90 508.00 (424.90) -83.6%

Ending Inventory Pro Shop (1,819.32) 0.00 1,819.32
TOTAL Direct Costs (519.82) 808.00 1,327.82 164.3%
TOTAL Cost of Goods Sold (519.82) 808.00 1,327.82 164.3%
GROSS PROFIT 4,298.45 692.00 3,606.45 521.2%
Expenses
Salaries Pro Shop 1,848.00 1,906.67 58.67 3.1%
Payroll Tax Exp Pro Shop 227.13 192.89 (34.24) -17.8%
L&I Ins Pro Shop 125.35 47.05 : (78.30)  -166.4%
Wash Excise Tax Pro Shop 17.08 0.00 (17.08)
Dues & Subscriptions Pro Shop 250.00 0.00 (250.00)
Insurance Pro Shop 472.89 125.00 (347.89)  -278.3%
Repairs & Maint Equip - Carts 0.00 33.34 33.34 100.0%
Supplies Pro Shop Merchandise 159.66 0.00 (159.66)
Telephone-Pro Shop 113.83 116.62 2.79 2.4%
Utilities Pro Shop 242.74 73.54 (169.20)  -230.1%
TOTAL Expenses 3,456.68 2,495.11 (961.57) -38.5%
OPERATING PROFIT 841.77 (1,803.11) 2,644.88 146.7%
PROFIT BEFORE TAXES 841.77 (1,803.11) 2,644.88 146.7%
NET PROFIT $841.77 ($1,803.11) $2,644.88 146.7%
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Apr, 30, 2004

2:19 pm

- Income Statement

Lake Limerick Country Club Inc

(Department Number 670: Pro Shop Merch & Rentals)

Income

Gross Revenue Sales

Golf Cart Rental Fee Public

Pro Shop Merch/Rentals Members
Pro Shop Merch/Rentals Public
Golf Cart Rental Fee Members

TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs

Beg Invntry ProShop Merchandis
Pro Shop Merchandise Costs
Lease 4 Golf carts

Ending Inventory Pro Shop

TOTAL Direct Costs
TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses

Salaries Pro Shop

Payroll Tax Exp Pro Shop

L&I Ins Pro Shop

Wash Excise Tax Pro Shop
Cash Over/Short-Pro Shop
Dues & Subscriptions Pro Shop
Insurance Pro Shop

Repairs & Maint Equip - Carts

Security Service Contract - Pro SHop

Supplies Pro Shop Merchandise
Telephone-Pro Shop

Utilities Pro Shop

TOTAL Expenses

OPERATING PROFIT

Page 1

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e
$2,369.22 $867.00 $1,502.22 173.3% -
4,576.75 2,822.00 1,754.75 62.2%
0.00 578.00 (578.00)  -100.0%
1,907.85 4,233.00 (2,325.15) -54.9%
8,853.82 8,500.00 353.82 4.2%
8,853.82 8,500.00 353.82 4.2%
8,853.82 8,500.00 353.82 4.2%
6,657.23 0.00 (6,657.23) ‘
6,604.76 1,700.00 (4,904.76)  -288.5%
2,770.70 3,556.00 785.30 22.1%
(12,944.91) 0.00 12,944.91
3,087.78 5,256.00 2,168.22 41.3%
3,087.78 5,256.00 2,168.22 41.3%
5,766.04 3,244.00 2,522,04 77.7%
9,780.00 " 13,346.69 3,566.69 26.7%
1,118.02 1,350.23 232.21 17.2%
365.69 329.35 (36.34) -11.0%
44,97 0.00 (44.97)
58.70 0.00 (58.70)
278.00 0.00 (278.00)
1,203.02 875.00 (328.02) -37.5%
187.53 233.34 45,81 19.6%
60.00 0.00 (60.00)
446.67 0.00 (446.67)
724.08 816.34 92.26 11.3%
1,171.22 514.78 (656.44)  -127.5%
15,437.90 17,465.73 2,027.83 11.6%
(9,671.86) (14,221,73) 4,549.87 32.0%




Apr:30, 2004

Lake Limerick Country Club Inc

2:19 pm Income Statement
(Department Number 670: Pro Shop Merch & Rentals)
7 Months 7 Months Variance
( Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
' == Budget ==
PROFIT BEFORE TAXES (9,671.86) (14,221.73) 4,549.87 32.0%
NET PROFIT ($9,671.86) ($14,221.73) $4,549.87 32.0%

Page 2




Apr-30, 2004

2:19 pm

Income

Gross Revenue Sales

Inn Member Sales

Inn Public Sales

Lounge Darts/Prizes Mem
Restaurant Member Charges
Rest Banquet Memb

Rest Banquet Public no liquor

Rest. Bang. Non-Club Event
TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs

Lounge Beverage Costs
Restaurant Food Costs
Ending Inventory Lounge
Ending Inventory Rest

TOTAL Direct Costs
TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses

Salaries Restaurant

Payroll Tax Exp Rest

L&I Ins Rest

Health Insurance-Inn
Education of Employees-Inn
Wash Excise Tax Inn

Other Tax Inn
Advertising-Inn

Bankcard Discount-Inn
Cash Over/Short-Inn
Equipment Rent Dishwasher
Insurance-Inn

Laundry-Inn

Licenses & Permits-Inn
Repair & Maintenance-Inn

Income Statement

(Department Number 750: Restaurant/Lounge)

Lake Limerick Country Club inc

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
= Budget e

$15,104.29 $8,964.00 $6,140.29 68.5%
2,093.75 1,836.00 257.75 14.0%

28.50 0.00 28.50

(172.32) 0.00 (172.32)
0.00 4,108.50 (4,108.50)  -100.0%

344.88 0.00 344.88
0.00 841.50 (841.50)  -100.0%
17,399.10 15,750.00 1,649.10 10.5%
17,399.10 15,750.00 1,649.10 10.5%
17,399.10 15,750.00 1,649.10 10.5%
2,422.47 816.00 (1,606.47)  -196.9%
6,557.19 5,024.00 (1,533.19) -30.5%

(132.88) 0.00 132.88

(2,402.59) 0.00 2,402.59
6,444.19 5,840.00 (604.19) -10.3%
6,444.19 5,840.00 (604.19) -10.3%
10,954.91 9,910.00 1,044.91 10.5%
10,713.75 10,694.80 (18.95) -0.2%
1,272,36 1,096.24 (176.12) -16.1%
302.80 267.36 (35.44) -13.3%
1,291.86 708.05 (583.81) -82.5%
0.00 208.33 208.33 100.0%
124.28 32.00 (92.28)  -288.4%
0.00 37.50 37.50 100.0%

42,79 0.00 (42.79)
0.00 16.67 16.67 100.0%

2.38 0.00 (2.38)
172.20 229.17 56.97 24.9%
945,77 500.00 (445.77) -89.2%
664.59 583.33 (81.26) -13.9%
N .0.00 62.50 62.50 100.0%
31.41 166.60 135.19 81.1%
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Apr.30, 2004

2:20 pm

o,

Repair & Maint Equip-Inn
Supplies-Inn

Utilities-Inn

Vehicle Expense-Inn
TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 750: Restaurant/Lounge)

Page 2

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
omse Budget e

0.00 358.19 358.19 100.0%
378.46 833.00 . 454.54 54.6%

373.76 0.00 (373.76)

155.25 0.00 (155.25)
16,471.66 15,793.74 (677.92) -4.3%
(5,516.75) (5,883.74) 366.99 6.2%
(5,516.75) (5,883.74) 366.99 6.2%
(85,516.75) ($5,883.74) $366.99 6.2%




Apr-30, 2004

2:20 pm

Income

Gross Revenue Sales

Inn Member Sales

Inn Public Sales

Lounge Member Charges
Lounge Darts/Prizes Mem
Restaurant Member Charges
Rest Banquet Memb

Rest Banquet Public no liquor

Rest. Bang, Non-Club Event
Hall Rent/Cleaning Members
Hall Rent/Cleaning Public

TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs

Begin. Inventory Lounge
Begin. Inventory Rest
Lounge Beverage Costs
Restaurant Food Costs
Ending Inventory Lounge
Ending Inventory Rest

TOTAL Direct Costs
TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses

Salaries Restaurant
Payroll Tax Exp Rest
L&I Ins Rest

Health Insurance-Inn
Education of Employees-Inn
Wash Excise Tax Inn
Other Tax Inn
Advertising-Inn
Bankcard Discount-Inn
Cash Over/Short-Inn

Income Statement
(Department Number 750: Restaurant/Lounge)

Lake Limerick Country Club Inc

Page 1

7 Months 7 Months Variance _
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
o Budget e
$77,322.87 $58,266.00 $19,056.87 32.7%
8,463.18 11,934.00 (3,470.82) -29.1%
(198.59) 0.00 (198.59)
77.44 0.00 77.44
(36.68) 0.00 (36.68)
5,059.48 10,831.50 (5,772.02) -53.3%
4,216.84 0.00 4,216.84
0.00 2,218.50 (2,218.50)  -100.0%
1,138.00 0.00 1,138.00
178.00 0.00 178.00
96,220.54 83,250.00 12,970.54 15.6%
96,220.54 83,250.00 12,970.54 15.6%
96,220.54 83,250.00 12,970.54 15.6%
3,895.84 0.00 (3,895.84)
5,581.39 0.00 (5,581.39)
12,655.52 5,304.00 (7,351.52)  -138.6%
30,508.55 32,656.00 2,147.45 6.6%
(4,168.44) 0.00 4,168.44
(7,450.80) 0.00 7,450.80
41,022.06 37,960.00 (3,062.06) -8.1%
41,022.06 37,960.00 (3,062,06) -8.1%
55,198.48 45,290.00 9,908.48 21.9%
68,356.52 69,516.20 1,159.68 1.7%
7,948.58 7,125.56 (823.02) -11.6%
1,890.30 1,737.84 (152.46) -8.8%
6,365.11 4,956.35 (1,408.76) -28.4%
10.00 1,458.31 1,448.31 99.3%.
506.51 208.00 (298.51)  -143.5%
0.00 262.50 262.50 100.0%
42.79 0.00 (42.79)
288.02 116.69 ° (171.33)  -146.8%
140.99 0.00 (140.99)




Apr.30, 2004

2:20 pm

Dues & Subscriptions-Inn
Equipment Rent Dishwasher
Insurance-Inn

Laundry-Inn

Licenses & Permits-Inn
Repair & Maintenance-Inn
Repair & Maint Equip-Inn
Supplies-Inn

Utilities-Tnn

Vehicle Expense-Inn

TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

Income Statement

(Department Number 750: Restaurant/Lounge)

Lake Limerick Country Club Inc

Page 2

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e

56.25 0.00 (56.25)
1,478.25 1,604.19 125.94 7.9%
2,406.07 3,500.00 1,093.93 31.3%
4,835.67 4,083.31 (752.36) -18.4%
551.67 437.50 (114.17) -26.1%
1,275.87 1,166.20 (109.67) -9.4%
3,809.41 2,507.33 (1,302.08) -51.9%
3,795.71 5,831.00 2,035.29 34.9%

2,315.65 0.00 (2,315.65)

616.30 0.00 (616.30)
106,689.67 104,510.98 (2,178.69) 2.1%
(51,491.19) (59,220.98) 7,729.79 13.1%
(51,491.19) (59,220.98) 7,729.79 13.1%
($51,491.19) ($59,220.98) $7,729.79 13.1%




Apr:30, 2004

2:21 pm

NET INCOME

Cost of Goods Sold

Direct Costs
Social Direct Costs

TOTAL Direct Costs
TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses

Salaries Social

Payroll Tax Exp Social
Laundry-Social

License & Permits Social
Promotional Expense-Social
Promotional Youth
Supplies-Social

TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc Page f

income Statement
(Department Number 800: Social/Youth/ ComSupport)

1 Month 1 Month Variance
Ended Apr/04 Ended Apt/04 Fav/<Unf> % Var
= Budget wem

0.00 0.00 0.00
108.24 1,300.00 1,191.76 91.7%
108.24 1,300.00 1,191.76 91.7%
108.24 1,300.00 1,191.76 91.7%
(108.24) (1,300.00) 1,191.76 91.7%
0.00 340.00 340.00 100.0%
0.00 34.00 34.00 100.0%
0.00 20.00 20.00 100.0%

89.67 0.00 (89.67)
297.20 400.00 102.80 25.7%

14.99 0.00 (14.99)
846.05 500.00 (346.05) ~69.2%
1,247.91 1,294.00 46.09 3.6%
(1,356.15) (2,594.00) 1,237.85 47.7%
(1,356.15) ' (2,594.00) 1,237.85 47.7%

($1,356.15) ($2,594.00) $1,237.85 47.7%




Apr.30, 2004

2:21 pm

Income

Gross Revenue Sales

Social Entertainment Admission

Social Food Income
Social Inn Events

TOTAL Gross Rev Sales
TOTAL Income

NET INCOME

Cost of Goods Sold

Direct Costs
Social Liquor Costs
Social Direct Costs

TOTAL Direct Costs
TOTAL Cost of Goods Sold

GROSS PROFIT

Expenses

Salaries Social

Payroll Tax Exp Social
Equipment Rent-Social
Laundry-Social

License & Permits Social
Music - Entertainment
Promotional Expense-Social
Promotional Youth
Supplies-Social

Vehicle Expense-Social

TOTAL Expenses
OPERATING PROFIT

PROFIT BEFORE TAXES

NET PROFIT

N

Income Statement

Lake Limerick Country Club Inc

(Department Number 800: Social/Y outh/ComSupport)

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
s Budget e
$220.00 $0.00 $220.00
3,256.27 0.00 3,256.27
0.00 1,250.00 (1,250.00)  -100.0%

3,476.27 1,250.00 2,226.27 178.1%

3,476.27 1,250.00 2,226.27 178.1%

3,476.27 1,250.00 2,226.27 178.1%

99.67 800.00 700.33 87.5%

4,638.81 2,600.00 (2,038.81) -78.4%

4,738.48 3,400.00 (1,338.48) -39.4%

4,738.48 3,400.00 (1,338.48) -39.4%
(1,262.21) (2,150.00) 887.79 41.3%

1,858.32 680.00 (1,178.32)  -173.3%

240.07 69.00 (171.07)  -247.9%

25.99 0.00 (25.99)

124.98 40.00 (84.98)  -212.5%

167.67 0.00 (167.67)

640.00 1,300.00 660.00 50.8%
2,075.75 800.00 (1,275.75)  -159.5%
1,061.15 400.00 (661.15)  -165.3%
1,224.47 1,000.00 (224.47) -22.4%

20.52 0.00 (20.52)

7,438.92 4,289.00 (3,149.92) -73.4%
(8,701.13) (6,439.00) (2,262.13) -35.1%
(8,701.13) (6,439.00) (2,262.13) -35.1%

($8,701.13) ($6,439.00) ($2,262.13) -35.1%
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Apr-30, 2004

2:22 pm

(Department Number 950: Water Committee)

Income

Gross Revenue Sales

Water Dept Revenue Metered 04
Water Revenue No Meter 04
Water Meter Excess Rate

Water Meter Lockout/Disconnect
Water Meter Hook Up Fee

TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses

Salaries Water

Payroll Tax Water

L&I Ins Water

Health Insurance-Water
Education of Employees-Water
Wash Excise Tax Water
Property Taxes-Water

Accounting Review Gardner-Water

Advertising-Water

Bank Service Charges-Water
Depreciation - Water

Dues & Subscriptions-Water
Engineering Services-Water
Bquipment-Water-SCADA
Equipment Rent-Water
Insurance-Water

Legal Fees Water Dept
Legal Recoverable-Water
Licenses & Permits-Water
Newsletter Expense-Water
Postage-Water

Professional Services-Water
Repair & Maintenance-Water
Repair & Maint Equip-Water

Repair & Maint. Extraordinary-Water

Security Service Contract-Water

Supplies - Water

Income Statement

Lake Limerick Country Club Inc

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
w— Budget e
$69,389.47 $72,424.75 ($3,035.28) -4.2%
12,524.00 12,012,00 512.00 4.3%
(262.00) 250.00 (512.00)  -204.8%
2775 25.00 275 11.0%
0.00 333.33 (333.33)  -100.0%
81,679.22 85,045.08 (3,365.86) -4.0%
81,679.22 85,045.08 (3,365.86) -4.0%
81,679.22 85,045.08 (3,365.86) -4.0%
81,679.22 85,045.08 (3,365.86) -4.0%
5,271.54 5,860.99 589.45 10.1%
607.83 593.18 (14.65) -2.5%
52,91 100.75 47.84 47.5%
412.11 416.50 4.39 1.1%
0.00 124.95 124.95 100.0%
1,359.87 1,074.57 (285.30) -26.6%
848.61 500,00 (348.61) -69.7%
45.00 333.20 288.20 86.5%
0.00 8.34 8.34 100.0%
1.01 3.33 2.32 69.7%
3,298.92 3,297.60 (1.32) 0.0%
0.00 33.33 33.33 100.0%
1,397.50 333.33 (1,064.17)  -319.3%
562.50 108.33 (454.17)  -419.2%
0.00 41.67 41.67 100.0%
1,891.59 541.67 (1,349.92)  -249.2%
440.40 125.00 (315.40)  -252.3%
0.00 291.67 291.67 100.0%
0.00 249.90 249.90 100.0%
279.24 450,00 170.76 37.9%
723.90 249.90 (474.00)  -189.7%
11.00 41.65 30.65 73.6%
1,022.51 166.60 (855.91)  -513.8%
115.04 166.60 51.56 30.9%
0.00 166.60 166.60 100.0%
0.00 500.00 500.00 100.0%
99.38 499.80 400.42 80.1%
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Apr. 30, 2004

2:22 pm

(Department Number 950: Water Committee)

Telephone -Water
Utilities-Water

Vehicle Operation Expenses-Water

Water Test

TOTAL Expenses

OPERATING PROFIT

Other Income & Expenses

Interest Income Water
Miscellaneous Inc. Water

Interest Exp Loan Water Meters
Bank Loan Water Meter

Reserves - Water 2003-2004
TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Income Statement

Lake Limerick Country Club Inc

Page 2

1 Month 1 Month Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
= Budget eme

178.14 149.94 (28.20) -18.8%
1,138.21 1,333.34 195.13 14.6%
69.37 133,28 63.91 48.0%
0.00 249.90 249.90 100.0%
19,826.58 18,145.92 (1,680.66) -9.3%
61,852.64 66,899.16 (5,046.52) -7.5%
16.22 333.20 (316.98) -95.1%
0.00 41.67 (41.67)  -100.0%
(234.76) (355.50) 120.74 34.0%
0.00 (8,933.75) 8,933.75 100.0%
0.00 (30,690.25) 30,690.25 100.0%
(218.54) (39,604.63) 39,386.09 99.4%
61,634.10 27,294.53 34,339.57 125.8%
$61,634.10 $27,294.53 $34,339.57 125.8%




Apr 30, 2004

2:22 pm

(Department Number 950: Water Committee)

Income

Gross Revenue Sales

Water Dept Revenue Metered 04
Water Revenue No Meter 04
Water Meter Excess Rate

Water Meter Lockout/Disconnect
Water Meter Hook Up Fee

TOTAL Gross Rev Sales
TOTAL Income
NET INCOME

GROSS PROFIT

Expenses
Salaries Water
Payroll Tax Water
L&I Ins Water
Health Insurance-Water
Education of Employees-Water
Wash Excise Tax Water
Property Taxes-Water
Accounting Review Gardner-Water

Advertising-Water

Bank Service Charges-Water
Depreciation - Water

Dues & Subscriptions-Water
Engineering Services-Water
Equipment-Water-SCADA
Equipment Rent-Water
Insurance-Water

Legal Fees Water Dept
Legal Recoverable-Water
Licenses & Permits-Water
Newsletter Expense-Water
Postage-Water

Professional Services-Water
Repair & Maintenance-Water
Repair & Maint Equip-Water

Repair & Maint, Extraordinary-Water

Security Service Contract-Water

Supplies - Water

Income Statement

Lake Limerick Country Club Inc

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
o= Budget e
$212,045.61 $217,274.25 ($5,228.64) -2.4%
38,831.40 36,036.00 2,795.40 7.8%
1,974.00 1,750,00 224.00 12.8%
147.75 175.00 (27.25) -15.6%
2,060.00 2,333.31 (273.31) ~11.7%
255,058.76 257,568.56 (2,509.80) -1.0%
255,058.76 257,568.56 (2,509.80) -1.0%
255,058.76 257,568.56 (2,509.80) -1.0%
255,058.76 257,568.56 (2,509.80) -1.0%
44,024.62 41,026.93 (2,997.69) -7.3%
4,660.61 4,152.26 (508.35) -12.2%
384.01 704,77 320.76 45.5%
2,382.70 2,915.50 532.80 18.3%
555.00 874.65 319.65 36.5%
8,617.09 7,521.99 (1,095.10) -14.6%
1,184.89 1,000.00 (184.89) -18.5%
416.80 2,334.00 1,917.20 82.1%
0.00 58.34 58.34 100.0%
29.74 23.31 (6.43) -27.6%
23,092.44 23,083.20 (9.24) 0.0%
175.00 233.31 58.31 25.0%
1,397.50 2,333.31 935.81 40.1%
1,267.50 758.31 (509.19) -67.1%
0.00 291.67 291.67 100.0%
4,812.05 3,791.69 (1,020.36) -26.9%
2,847.40 875.00 (1,972.40) -225.4%
0.00 2,041.69 2,041.69 100.0%
2,210.00 1,749.30 (460.70) -26.3%
1,126.75 1,350.00 223.25 16.5%
2,724.33 1,749.30 (975.03) -55.7%
61.60 291.55 229.95 78.9%
2,828.74 1,166.20 (1,662.54) -142.6%
589.71 1,166.20 576.49 49.4%
0.00 1,166.20 1,166.20 100.0%
1,788.25 3,500,00 1,711.75 48.9%
1,362.32 3,498.60 2,136.28 61.1%

Page 1




Apr, 30, 2004

2:23 pm

Telephone -Water
Utilities-Water

Vehicle Operation Expenses-Water

Water Test

TOTAL Expenses

OPERATING PROFIT

Other Income & Expenses

Interest Income Water
Miscellaneous Inc. Water

Interest Exp Loan Water Meters
Bank Loan Water Meter

Reserves - Water 2003-2004
TOTAL Other Income & Expenses

PROFIT BEFORE TAXES

NET PROFIT

Lake Limerick Country Club Inc

Income Statement
(Department Number 950: Water Committee)

7 Months 7 Months Variance
Ended Apr/04 Ended Apr/04 Fav/<Unf> % Var
e Budget e -

1,083.81 1,049.58 (34.23) -3.3%
7,992.85 9,333.34 1,340.49 14.4%
847.01 932.96 85.95 9.2%
273.00 1,749.30 1,476.30 84.4%
118,735.72 122,722.46 3,986.74 3.2%
136,323.04 134,846.10 1,476.94 1.1%
1,550.94 2,332.40 (781.46) -33.5%
6,000.00 291.69 5,708.31 1957.0%
(1,031.13) (1,066.50) 35.37 3.3%
0.00 (26,801.25) 26,801.25 100.0%
0.00 (92,070.75) 92,070.75 100.0%
6,519.81 (117,314.41) 123,834.22 105.6%
142,842.85 17,531.69 125,311.16 714.8%
$142,842.85 $17,531.69 $125,311.16 714.8%
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