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COUNTRY CLUB

LAKE LIMERICK COUNTRY CLUB
BOARD OF DIRECTORS
MINUTES
July 16, 2011

ROLL CALL:

President Esther Springer-Johannesen, Vice President Tom Taylor, Secretary Sharon Hadsall,
Treasurer Dick Sirokman, Directors, Lee Dormuth, Carolyn Parker, John Rizzo, Penny Cory,
Tony Paradise and Water Chair Phyllis Antonsen, excused, Don Bird Water Committee
Secretary sat in for Phyllis

. APPROVAL OF MINUTES:

June 18, 2011, BOD Meeting Minutes

Motion was made by Penny Cory, seconded by Carolyn Parker and passed with no nays as
follows:

To approve the minutes of June 18, 2011 as written

FINANCIAL REPORT: Dick Sirokman

Motion was made by Sharon Hadsall, seconded by Tony Paradise, and passed with no nays
as follows: :

To approve the financials for June 2011 as presented

GUESTS FROM THE FLOOR: Request to be added to the agenda

Don Bird suggested that an email account be set up for each BOD Officer and Committee
Chairs. This would be a good avenue for members to contact officers and chairs directly. It
would also be a good way for new officers and chairs to look at the history of their position.
Sheila will work on getting this set up, Don volunteered to assist if needed.

CONSENT AGENDA: (Committees motions, attached)

Motion was made by Dick Sirokman, seconded by Tom Taylor, and passed with no nays as
follows:

To accept the Consent Agenda as presented, to include the approval of all committee minutes
and in particular the Architectural Committee Minutes.

OLD BUSINESS:

1) The Pole Barn Extension project will begin when the cart shed project has been
completed.
2) The Cart Shed repairs project is progressing; the roof is completed, the doors are on

order and should be installed around the first week in August. A letter is being sent out
to cart shed holders informing them of the time range and that they must remove their
belongings prior to construction.

3) An Inn Security Proposal to remove the door contacts and install a new panel was
reviewed.
Motion was made by Dick Sirokman, seconded by Penny Cory, and passed with no
nays as follows:
To approve the Inn Security Proposal for a new panel and additional motion detectors.

"It is noted that this is an old bid the current cost of the project will be clarified.
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NEW BUSINESS

1)

Hearing Committee Recommendation for Division 5, Lot 004 (Minutes distributed
6/23/11)

Motion was made by Dick Sirokman, seconded by Carolyn Parker, and with discussion
following:

To approve the Recommendation from the Hearing Committee to drop the $600.00 fine.

After discussion regarding the past history of this member the motion was rescinded and
a new motion was made as follows:

Motion was made by Dick Sirokman, seconded by Carolyn Parker, and passed with no
nays as follows:

To approve the Hearing Committee recommendation to drop the $600.00 fine, should
any other non compliance issues arise, the fine will be re-instated, and all future non
compliance issues are not subject to dismissal.

Division 2, Lot 44, approval to send to attorney for legal action

Motion was made by Dick Sirokman, seconded by Penny Cory, and passed with Tom
Taylor abstaining, as follows:

To approve the Architectural Committee recommendation to send Division 2, Lot 044's
non compliance account to the attorney.

Tony Paradise stated that he has been assigned the task of liaison between the BOD and
the maintenance department and he is not the “maintenance” committee. All requests for
maintenance must still go through the committee. Tony presented a list of tasks
completed this past month, and a list of upcoming projects. This list will be posted on the
bulletin board for member review.

Tom Taylor reported that there is a survey out to members regarding the current PGA
rating of the course. The consensus so far is to return to the previous rating. When the
new ratings were put into place new score cards were purchased but there were no
changes made to bench markers efc. to reflect the changes. We also are under contract
to use the previous score cards and the contract does not expire until 2015.

OTHER BUSINESS

1)

Budgets

Dick reported that most committees are currently working on their budgets. He is doing
one of his own which reflects the ‘actuals’ from the past three years. He will compare the
committee budgets to his and adjust accordingly. He will be presenting preliminary
budgets to the BOD at the August Meeting.

Nan asked if the Inn Committee was responsible for the Café budget as she did not
receive a worksheet. Tom will check his files; it may have been given to him with the
golf worksheets.

Dick will get together with Sheila next week to confirm deadline dates for publishing of
the Election Newsletter.

Dave Kohler asked if security is doing both day and night time patrolling. Lee Dormuth
reported that they are and have seen no issues in the problem areas. Dave was asked
to get more details from the people who are reporting problems to him; any help we can.
get for security will help to resolve the problems sooner.
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IX. ACTION ITEM LIST REVIEW

 Rental Regulations, Esther still needs to meet with the attorney

» The Architectural Committee Handbook was presented to the Executive Committee this
morning, will be sent to the BOD next month as a motion from the Architectural
Committee.

» Maintenance Job Description: Esther and Tony will work on this together

» File Maintenance/Planning Resolution, hold till October, committee still in the process of
settling in with their duties.

» Cascade Natural Gas Access Road: Sheila reported that there is a barricade in the road
now and would recommend not putting a Cascade Natural Gas gate in as there are
many members who use this access road.

X. ANNOUNCEMENTS
July 17, Poker Run
July 21, Family Bingo Night
July 23, Bernie & Red Show
July 27, Ladies Golf Guest Day
August 6, Community Garage Sale
August 18, Family Bingo Night
August 20, Next BOD meeting

Xl. CLOSED SESSION: None*

Xll. MOTION TO ADJOURN MEETING

Motion was made by Sharon Hadsall, seconded by Tom Taylor and passed with no nays as
follows:
To adjourn the meeting at 10:20 a.m.

These minutes have not been approved by the Board of Directors
Respectfully Submitted by: Sheila Hedlund
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LAKE LIMERICK COUNTRY CLUB, INC. ;
B 790 East Saint Andrews Drive, Shelton, WA 98584 \
| Phone (360) 426-3581, Fax (360) 426-8922, e-mail lakelim@hctc.com
| ] [ | ‘
JUNE 2011
' FINANCIAL RECAP
2011 2010
Cash In Bank Admin | $§ 56,940.99 $ 34,368.96
Cash In Bank Water | $ 42,205.04 $ 256,442.65
Reserves Admin $ 21,424.64 $ 74,901.51
Reserves Lake Mgmt | $ 39,031.85 $ 32,109.20
Reserves Water $ 89,020.77 $ 86,347.08
Reserves Water Meter, $ 84,621.94 $ 44,780.21
|
‘ Jun-11 Jun-10 YTD YTD vs Budget
Revenue Admin $ 65,917.00 $ 67,240.00 $ 598,118.05 $ 601,477.52
Gross Revenue Sales | $100,099.07 $ 89,596.37 $ 620,428.88 $ 696,822.75
Net Income $166,016.07 $ 156,836.37 $1,218,546.93 $ 1,298,300.27
1
|
Direct Costs $ 24,813.08 $ 14,082.64 $ 128,521.11 $ 117,546.50
Gross Profit $141,202.99 $ 142,753.73 $1,090,025.82 $ 1,180,753.77
Expenses $ 129,823.61 $ 124,591.51 $ 990,784.96 $ 1,094,702.01
rerating Profit $ 11,379.38 $ 18,162.22 $ 99,240.86 3 86,051.76
)
Other Income/Expense $ 1,322.48 (601.20) $ (40,842.21) $ 15,231.00
Net Profit $ 12,701.86 $ 17,561.02 $ 58,398.65 $ 101,282.76
GOLF $ (8,113.22) $ (7,966.48) | $ (126,588.34) 3 (112,138.43)
Café $ (5,347.50) $ (7,238.30)] | $ (39,245.07) $ (29,275.91)
Green $ 854.83 $ 1,686.69 $ (58,510.13) $ (53,546.02)
Pro Shop $ (3,620.55) $ (2,414.87) | $ (28,833.14) $ (29,316.50)
INN $ (11,082.91) (4,007.20) | $ (84,097.30) $ (51,930.76)
Total Receivables: $ 263,109.76
Receivables over 90 Days: | $ 192,798.46
1 \
There are 59 Legal accounts for a total of:
Total Legal Receivables: ' $ 230,987.32
Legal Receivables over 90 Days: $ 174,564.96
! |
*Top 4 Legal accounts = 39% of total Legal a/r

*Top 10 Legal accounts = 56% of total legal a/r




CONSENT AGENDA
July 16, 2011

WATER COMMITTEE:
The Water Committee did not have a quorum for their July meeting. Minutes for June will be
approved at the August Committee Meeting.

LAKE/DAM COMMITTEE:

The minutes from June were approved as written. Motion made by Kelly Evans and seconded by
Rob Runne.

GREENS COMMITTEE:
Minutes (Read and approved)

Motion was made by Ann and seconded by Ron to give Bob Jacobs be excused from annuais for
one year while renting the 2 sheds. Passed.

Motion was made by Kurt and seconded by Tom to move the blocks at #2 tee box so that carts can
turn around. Passed

INN COMMITTEE:
The minutes were approved by: 1* Deana Query and 2" by Bonnie Morrow

YOUTH COMMITTEE: No Meeting
ARCHITECTURAL COMMITTEE:

Approval of Minutes: Chris moved to accept minutes of June 11, 2011, Roger seconded. Motion
passed.

NOTE *** Architectural Minutes note that the approval of Annette Panchot as an Architectural
Committee member was not addressed at the June BOD Meeting. The Motion was on the Consent
Agenda of June 18, 2011, so was approved with the Motion to approve the Consent Agenda.

EXECUTIVE COMMITTEE: Meeting scheduled for 7/16/11 @ 8:00 a.m.
MAINTENANCE/PLANNING COMMITTEE: No Motions

HEARING COMMITTEE:
See agenda for recommendation regarding June Meeting with Sean Carlstrom, Division 5, Lot 004




Sheila Hedlund

Page 1 of 1

From: "Larry Duvall Lake Limerick Maintenance Dept." <lakelimerick@gmail.com>
To: "Sheila Hedlund" <llccbk@hctc.com>

Cc: <esther.springer@sekologistics.com>

Sent: Friday, February 04, 2011 9:55 AM

Subject:  Fw: Security system upgrade

From: "Mike Edgbert" <medgbert@alarmcenterinc.com>
Sent: Friday, February 04,2011 8:29 AM

To: <LakeLimerick@gmail.com>

Cc: "Larry" <Lakelimerick@gmail.com>

Subject: Security system upgrade

> To whom it may concern,

>

>

> As per my discussion with Larry on 1/26/11. We would help cut

> down on problem alarms with a new approach to security protection. We

> would

> take some of the existing devices and some new devices and put them a new
> technology control panel. The price of the panel will be 495.00. The price
> of the new motion detectors is 150.00 a piece. The total for this project

> is

>795.00 plus tax. All labor is included. On approval we can schedule. Thank
> you Larry for your help in this matter.

>
>

> Mike Edgbert

> Installation supervisor
> Custom Security

>

>

2/4/2011




| jo | obeyq

SPCISI] Uonoy pieog D977

Nd 9¢:1 110c/0¢/.L

Juswialels 1oedwl [eioueul Yiim Jednseal | uadQ £102/02/80 pieuogon ii'g yoJeasay ue|d uolsuad| L0 8190 L1L0Z
Buipiroid JebBpng zi-11 A4 ol youeesey pue ujjaeq wip
éAeIN Ul apeuU SUCISIAaL
03 @Np pjoy 0} SNUIUCD 10 ‘UCIINjOSIY
pJooau 0} Jeacaddy 110Z ‘91 AIne Bunsswi
1102 ‘12 Ae|N 12 psnoxdde ‘eapiwiwon J0/ke] wo | poubisse
/DUILLBI/EILEUSILEI, PSINSL UM ;g LLOZ/SLI0L | PUB loike] aABQ|  S!iequinu B Jole AJUNOD SU) UHM UORNIOSSI| G0 6190 0L0Z
10§ pusLWIE 0} 99JILIWIOD O} JUSS UoNN|0SaY ‘UBWINOUIS ¥OI(G sapwwo) buluueld [exded oy oji-
WL TTiddY "aog Aq meiaal Jeyjoue oy
1102 AINp [un Liodai waj UoRoe U0 9ABST
~ JesA suo 1o} play oq jIm JUSWINOoP
SIy1 ANy 8y} WoJ) UoBPUSWLIoDDY Uodf
Aungejieae spuny uodn pajs|dwod
8( [m 108foid sy} ‘psuiwIeiop ussqg 1ebpng jleang Aue
9ABY SIOPUSA puE UOEO0| PepuswLIodsl uedo ZL-L1 A4 99s | % uBUDOAS Y2I]d SUOHED0T PUE IS0 UoJessay pieog Jopesy| 10 812l 0L0Z
8] pue pajs|dwod uasq sey YoJeassy
196pnq sJeaA 1xau [ pajge)| uedQp N3dO aAB( pue Jayisg uonduossp qof 1ebeuep [etsuas yeig|v0 2170 0102
loL| uedo N3dO lojke| woy sbeuteiq €01 107 ‘Z UOISINQ| G0 SOS0 LLOZ
’® 001 S10] Jo uoisassod 104 pjoy ~ | 1/0Z/y
P.08J 81 L ~ apn o BuIpjoH ~ uopebiiw
aBeuresp oy} Joy spiqg }sonbal [im wo |
(sxuelq ut Buily) sy i
S} UO YIOM 0} @NuRUoI [Iim elIsyS ‘0102 ‘72 SUSASM S.ANID 841 10} 40d O} paLieAuod Auo
pue JeuLIol pJOAA SIA Ul 8q [[IM SJUSWINOOP
faquieidas uo aneq of paliddns pue pelepdn ;- L102/0Z/30 elleys p10081 JO 801N0S, JRU} PRJOU 84 PINOYS| €0 LL60 0402
SEM SJUSWNO0pP ,pJod8al JO 92IN0S,, JO ISI| BY L ’ il "
| "sluswinoop ,pIodal JO 82IN0S, SN0
ay} JoJ we)sAs Buijy oluonos)e ue sziueblo
SIy} uo Bupiiom si Jeyysg| uadQ 1 102/02/30 9yjsg uonduoseq qor soueusiUBN| L0 080 0L0Z
Isnbny ul 99O
Yyouay sy} wolj uonow e funoadxg wisysa(] 1eboy
- ATNO ®8jiwwiod sy} Aq ash 1o} “YooqpuenH 1sie] Jed MO04dNVH SINFFGINS —
[einioslyoIy ue o} saulfepinb, sy} bubueys uedo b10e/0c/80 BN wip 33LLINWOD TveNLOT LIHOYY,| F0 8160 010c
pue Bunips aJse Asy} ‘Yig| sunp uo Bunssw SS0Y anjoer
[e108ds e pey sajiwwo)) [elnosjiyoly ay |
anssi siY} uo Asulone
3} UM 19w 01 speau |liis JosT (LL/9L/P)
aog Aq mainal —
%wmw MM\HWM% Lwﬂwwﬂ H_w M _MMMM_W M:& uedo 1102/02/80 aog o, feu 101y Wouy Jeld - suopenBey sy | 20 8460 0402
8y} aAIb 0} Buiob sem Jayis3- moiaal Joy
sjusWIWo) snjejg | ayeq 9soj) ojeq ong 0] peubissy wia3j uoioy ON Ws}

SWIg)| JUSLIND - 18I Uk

_/ S1010911( jO pieog

"OU| ‘gnjD AUNGC) Youawl] ayeT

N




