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PROJECT APPROVAL REQUEST 

INN ADA Bathroom 

November 29, 2021 

1. The person or Committee proposing the project: Roger Milliman and originally 
recommended by the Inn Committee 

2. The project’s description/scope including: 
a. Narrative description of the project. 

Remodel the Inn restaurant first floor bathroom for ADA compliance 
b. The project’s purpose and the value LLCC members will receive from the 

completed project, including any health and safety improvement aspects. 
Designed to enable ADA usage with enlarged entrances, room for 
maneuverability, re-walled self-contained bathroom, toilet, wash basin and 
single door with ADA signage 

c. Drawings and sketches as necessary to understand the project. 
See drawing and Mason County ADA checklist 

d. The approximate cost for the project, and the basis and assumptions for that 
cost estimate. 
Not to exceed budgeted $5,000; materials include new sink/fixtures, 2x4’s, 
sheetrock, tape, texture and paint, and flooring to match dining room. 

e. A recommendation as to whether the project should be delivered in-house with 
LLCC staff, use outside contractors or consultants, or be carried out by a 
combination of in-house and outside resources 
All construction including demolition, construction, and daily cleanup by in-
house Facilities labor  

f. An approximate schedule, including any time constraints regarding project 
activities or completion date. 
Project to begin with Board approval and complete by January 12, 2020  

3. The budget status of the project  
a. Has a Committee, and/or the Board, already included the project in the current 

year’s budget?  
Yes project is included in the 2021-22 approved capital budget 

b. Is it in a longer-range capital improvement plan? Is it a new idea outside the 
current year budget cycle? 

 
4. Additional considerations the Board may need to consider, including any foreseeable 

project risks or liabilities. 
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5. Proposed project manager. 

Roger Milliman 
6. Evidence of coordination with the appropriate staff departments and management and 

the staff’s recommendation. 
Project was originally planned by the Inn Committee. Pat Paradise previously completed 
Mason County ADA checklist and developed attached drawing. Inn Committee has 
received PAR, drawing and ADA checklist for review. 
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