
Lake Limerick

BUDGET TO ACTUAL
Month Ended Dec 31, 2022

Variance

Administration, 

Cafe, Golf, 

Greens, 

Hospitality, Lake 

Dam, Lounge, 

Maintenance, 

Restaurant

HOA

Budget

Administration, 

Cafe, Golf, 

Greens, 

Hospitality, 

Lake Dam, 

Lounge, 

Maintenance, 

Restaurant

HOA

Actual

Administration, 

Cafe, Golf, 

Greens, 

Hospitality, Lake 

Dam, Lounge, 

Maintenance, 

Restaurant

HOA

Actual

Administration, 

Cafe, Golf, 

Greens, 

Hospitality, Lake 

Dam, Lounge, 

Maintenance, 

Restaurant

HOA

Budget

Variance

Administration, 

Cafe, Golf, 

Greens, 

Hospitality, Lake 

Dam, Lounge, 

Maintenance, 

Restaurant

HOA

Budget

25%

Revenue

(5,000)$    5,000$                 0$                      Income - Banquets 1,075$                11,000$              (9,925)$    28,000$               

944          4,600                  5,544                 Income - Cafe 22,970                15,523                7,447       129,054               18%

(1,036)      2,380                  1,344                 Income - Golf 14,368                13,520                848          321,521               4%

193          0                         193                    Golf - Cart Shed Rental 395                     0                        395          0                         

(1,459)      2,644                  1,185                 Merchandise Sales - Member 1,820                  5,955                 (4,135)      28,184                 6%

1,440       0                         1,440                 Merchandise Sales - Public 2,717                  0                        2,717       0                         

1,385       8,228                  9,613                 Income - Lounge 31,585                25,940                5,645       137,637               23%

2,251       14,118                 16,369               Income - Restaurant 52,399                49,269                3,130       252,344               21%

(2,185)      9,550                  7,365                 Fines & Fees 37,256                36,385                871          85,540                 44%

0              123,480               123,480             Membership Dues 370,530              357,150              13,380     1,468,200            25%

25            13,695                 13,720               Reserve  - HOA 41,170                34,260                6,910       157,515               26%

(50)           50                       0                        Social Members 50                       150                    (100)         600                     8%

0              0                         0                        Miscellaneous Income 0                         0                        0              725                     0%

24            0                         24                      Returned Check Charges 24                       100                    (76)           100                     24%

(3,468)      183,745               180,277             Total Revenue 576,359              549,252              27,107     2,609,420            22%

Cost of Goods Sold

6,436       9,843                  16,279               Cost of Goods Sold 58,063                38,005                20,058     249,887               23%

6,436       9,843                  16,279               Total Cost of Goods Sold 58,063                38,005                20,058     249,887               23%

(9,904)      173,902               163,998             Gross Profit 518,296              511,247              7,049       2,359,533            22%

Operating Expenses

(372)         372                     0                        Advertising and Promotion 1,150                  780                    370          5,438                  21%

(541)         1,040                  499                    Fuel/Gas Expense 5,823                  4,779                 1,044       26,348                 22%

(127)         200                     73                      Auto Repairs & Maintenance 73                       600                    (527)         2,400                  3%

(40)           290                     250                    Bank Service Charges 274                     854                    (580)         3,610                  8%

(5)             0                         (5)                      Cash Over and Short 29                       0                        29            0                         

199          1,356                  1,555                 Computer and Internet Expenses 6,882                  3,414                 3,468       18,340                 38%

130          42                       172                    Dues and Subscriptions 927                     128                    799          3,214                  29%

(2,593)      3,717                  1,124                 Employee Expense 3,098                  6,677                 (3,579)      19,197                 16%

433          4,360                  4,793                 Equipment Lease 14,425                12,549                1,876       50,600                 29%

(200)         200                     0                        Equipment Rental 0                         600                    (600)         2,400                  0%

5,284       16,682                 21,966               Insurance Expense 50,592                42,834                7,758       167,447               30%

309          4,677                  4,986                 Janitorial  & Laundry Expense 13,985                13,605                380          56,443                 25%

(15,723)    92,557                 76,834               Labor 234,271              280,983              (46,712)    1,174,837            20%

(2,000)      2,000                  0                        Lake Expense 7,308                  6,500                 808          83,600                 9%

(460)         2,000                  1,540                 Legal 4,218                  6,000                 (1,782)      24,000                 18%

0              1,563                  3,297                 Licenses and Permits 4,110                  1,690                 2,420       7,273                  57%

(667)         1,674                  1,007                 Merchant Account Charges 5,951                  4,975                 976          29,701                 20%

(204)         282                     78                      Office Expense 262                     878                    (616)         8,529                  3%

1,164       1,329                  2,493                 Office Supplies 5,667                  4,085                 1,582       18,935                 30%

0              0                         0                        Parks Expense 124                     0                        124          12,550                 1%

(660)         11,107                 10,447               Payroll Expenses 28,380                33,714                (5,334)      140,981               20%

(1,367)      1,391                  24                      Payroll Tax Expense 72                       4,247                 (4,175)      17,930                 0%

(2,726)      2,726                  0                        Postage and Delivery 2,063                  4,171                 (2,108)      12,271                 17%

(152)         152                     0                        Professional Fees 19,998                30,012                (10,014)    34,267                 58%

(3,554)      4,504                  950                    Repairs and Maintenance 7,287                  11,474                (4,187)      50,116                 15%

(1,500)      1,500                  0                        Tree Felling / Trimming 1,200                  4,500                 (3,300)      18,000                 7%

32            0                         32                      Security 32                       0                        32            15,000                 0%

(484)         484                     0                        Small Tools and Equipment 237                     2,082                 (1,845)      5,651                  4%

0              0                         0                        Summer Event Muscian 0                         0                        0              2,000                  0%

(270)         1,590                  1,320                 Supplies 10,579                16,002                (5,423)      74,406                 14%

(295)         783                     488                    Taxes - Excise 1,291                  3,539                 (2,248)      6,214                  21%

0              0                         0                        Taxes - Property 0                         1,888                 (1,888)      8,479                  0%

(589)         1,445                  856                    Telecommunication Expense 4,282                  4,748                 (466)         18,363                 23%

22,630     0                         22,630               Unbudgeted Items 29,051                0                        29,051     0                         

1              183                     184                    Uniforms 1,256                  1,068                 188          5,285                  24%

768          6,157                  6,925                 Utilities 16,397                15,101                1,296       55,955                 29%

0              0                         0                        Reserve Study 0                         0                        0              4,500                  0%

(1,845)      166,363               164,518             Total Operating Expenses 481,294              524,477              (43,183)    2,184,280            22%

(8,059)      7,539                  (520)                   Operating Income (Loss) 37,002                (13,230)              50,232     175,253               21%

Other Income

(1,200)      1,200                  0                        Interest Income 0                         3,600                 (3,600)      14,400                 0%

(9,259)      8,739                  (520)                   Income (Loss) Before Income Taxes 37,002                (9,630)                46,632     189,653               20%



BALANCE SHEET ACCOUNTS

December 2022

Cash in Banks Balance

Operating Account

Heritage Operating-0214 $249,275.01

Reserve Account

Ed Jones CD-01533 $725,123.65

Ed Jones CD-20043 $512,307.04

Total Cash in Banks: $1,486,705.70

Accounts Receivable Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Current - credits are prepaid accounts (11,868.38)$      (6,857.50)$     (5,007.50)$     (9,109.66)$     (60.00)$          (32,903.04)$   

Accounts -with balance 39,086.79$       36,010.21$     19,253.36$     13,519.10$    200,153.28$  308,022.74$  

13% 12% 6% 4% 65% 275,119.70$  

# of accounts due 331 196 146 130 100

Accounts Payable Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Vendors - does not include water 42,359.29$       42,359.29$    



CASH ACCOUNTS December 2022

Location Type Name Balance Operating Savings Reserve

HOA

Heritage Checking-0214 Operating 249,275.01$   

Edward Jones  # 01533 Various Investments HOA Capital Svgs 725,123.65$        725,123.65$      

Edward Jones  # 20043 Various Investments HOA Reserves 512,307.04$        512,307.04$      

Total HOA 1,237,430.69$     249,275.01$   -$                     1,237,430.69$   

Heritage Bank 544,661.68$                                 HOA & Water

OCCU 179,195.62$                                 Water

Edward Jones 2,274,630.16$                              HOA & Water

2,998,487.46$                              

Upcoming Accounts Payable $42,359.29



EDWARD JONES INVESTMENTS
December-22

Acct No. Type Value

Purchase 

date Rate

Maturity 

Date

 Maturity 

Value 

Interest at 

Maturity

FDIC 

Insured 2023

HOA Cert of Deposit 115,845.72$      7/29/2022 Wells Fargo Bk NA Sioux Falls 2.50% 1/30/2023 116,000$  1,469.86$  Yes 116,000$  

841-01533-1-9 Cert of Deposit 50,016.50$         12/29/2022 First US Bk Birmingham Ala 4.25% 2/28/2023 50,000$    355.14$      Yes 50,000$    

Cert of Deposit 70,035.00$         12/30/2022 First Bankers Tr NA Quincy 4.30% 3/30/2023 70,000$    742.19$      Yes 70,000$    

Cert of Deposit 89,880.30$         10/14/2022 Cathay Bk Los Angeles 3.70% 4/14/2023 90,000$    1,660.44$  Yes 90,000$    

Cert of Deposit 88,741.90$         9/14/2022 US Bk Natl Assn Instl Ctf 3.20% 6/14/2023 89,000$    2,130.15$  Yes 88,819$    

Cert of Deposit 70,095.20$         12/30/2022 Hapoalim BM NY 4.55% 6/30/2023 70,000$    1,588.14$  Yes 70,000$    

Cert of Deposit 89,621.10$         10/14/2022 Bmo Harris Bl Mat; Assm 4.10% 11/13/2023 90,000$    3,993.29$  Yes 88,819$    

Cash 150,887.93$      Edward Jones 0.01% Yes

725,123.65$      

HOA

841-20043-1-2 Cert of Deposit 199,726.00$      8/3/2022 Webster Bank 2.65% 2/3/2023 199,726$  2,668.12$  Yes 199,726$  

Cert of Deposit 50,024.50$         12/29/2022 City Ntnl Bk Fl 4.30% 3/29/2023 50,025$    530.40$      Yes 50,025$    

Cert of Deposit 49,933.50$         10/14/2022 Cathay Bk Los Angeles CA 3.70% 4/14/2023 49,934$    921.24$      Yes 49,934$    

Cert of Deposit 50,068.00$         12/30/2022 Wells Fargo 4.55% 6/30/2023 50,068$    1,135.93$  Yes 50,068$    

Cert of Deposit 49,595.50$         9/16/2022 Santander Bk Natl Assn 3.40% 9/15/2023 49,596$    1,681.63$  Yes 49,596$    

Cert of Deposit 48,784.89$         9/29/2022 Morgan Stanley 4.00% 9/29/2023 48,785$    1,951.40$  Yes 48,785$    

Cash 64,174.65$         State Street Bank & Trust 1.30% 64,175$    Yes 64,175$    

512,307.04$      

WATER

841-11177-1-9 Cert of Deposit 81,910.62$         7/29/2022 Discover Bank Greenwood 2.60% 1/26/2023 82,000$    1,057.24$  yes 82,000$    

Main Line Cert of Deposit 49,914.00$         9/21/2022 Synovus Bank Columbus GA 3.35% 3/21/2023 50,000$    830.62$      yes 50,000$    

Cert of Deposit 84,012.60$         11/8/2022 Silvergate Bk La Jolla CA 4.45% 8/8/2023 84,000$    2,795.82$  yes 84,000$    

Cert of Deposit 99,611.00$         10/13/2022 City Natl Bk Los Angeles 4.10% 10/13/2023 10,000$    410.00$      yes 10,000$    

Cert of Deposit 83,945.40$         11/9/2022 Synovus Bk Columbus GA 4.55% 12/11/2023 84,000$    4,157.08$  yes 84,000$    

Cert of Deposit 50,228.50$         12/5/2022 Wells Fargo Bk 4.85% 12/5/2024 50,229$    4,878.84$  Yes 50,229$    

Money Market 139,585.16$      Edward Jones 2.68% Yes

589,207.28$      

WATER

841-20044-1-1 Cert of Deposit 24,994.50$         11/9/2022 Citizens Bank 3.85% 2/9/2023 25,000$    242.60$      Yes 25,000$    

Well Reserve Cert of Deposit 74,867.25$         9/23/2022 East-West Bk Pasadena CA 0.03% 3/23/2023 75,000$    12.46$        Yes 75,000$    

Cert of Deposit 36,921.93$         10/12/2022 Citizens Bank 3.95% 7/12/2023 37,000$    1,093.12$  Yes 37,000$    

Cert of Deposit 74,987.25$         11/9/2022 Limestone Bk Louisville KY 4.40% 8/9/2023 75,000$    2,468.22$  Yes 75,000$    

Cert of Deposit 75,312.96$         9/20/2022 Discover Bk Greenwood Del 3.30% 9/20/2023 76,000$    2,508.00$  Yes 76,000$    

Cert of Deposit 35,847.36$         10/11/2022 Wells Fargo Kk NA Sioux Falls 4.05% 10/11/2023 36,000$    1,458.00$  Yes 36,000$    

Cash 395.19$              Edward Jones 0.01% Yes

323,326.44$      

WATER Cert of Deposit 44,810.55$         Ally Bk 0.00% 10/6/2023 -$            Yes -$           

841-22968-1-9 Cert of Deposit 39,900.00$         Citizens Bank 0.00% 7/12/2023 -$            Yes -$           

Cert of Deposit 39,955.20$         Wells Fargo 0.00% 4/11/2023 -$            Yes -$           

124,665.75$      



EDWARD JONES INVESTMENTS
December-22

Acct No. Type Value

Purchase 

date Rate

Maturity 

Date

 Maturity 

Value 

Interest at 

Maturity

FDIC 

Insured 2023

HOA Cert of Deposit 115,845.72$      7/29/2022 Wells Fargo Bk NA Sioux Falls 2.50% 1/30/2023 116,000$  1,469.86$  Yes 116,000$  

841-01533-1-9 Cert of Deposit 50,016.50$        12/29/2022 First US Bk Birmingham Ala 4.25% 2/28/2023 50,000$    355.14$     Yes 50,000$    

Cert of Deposit 70,035.00$        12/30/2022 First Bankers Tr NA Quincy 4.30% 3/30/2023 70,000$    742.19$     Yes 70,000$    

Cert of Deposit 89,880.30$        10/14/2022 Cathay Bk Los Angeles 3.70% 4/14/2023 90,000$    1,660.44$  Yes 90,000$    

Cert of Deposit 88,741.90$        9/14/2022 US Bk Natl Assn Instl Ctf 3.20% 6/14/2023 89,000$    2,130.15$  Yes 88,819$    

Cert of Deposit 70,095.20$        12/30/2022 Hapoalim BM NY 4.55% 6/30/2023 70,000$    1,588.14$  Yes 70,000$    

Cert of Deposit 89,621.10$        10/14/2022 Bmo Harris Bl Mat; Assm 4.10% 11/13/2023 90,000$    3,993.29$  Yes 88,819$    

Cash 150,887.93$      Edward Jones 0.01% Yes

725,123.65$      

HOA

841-20043-1-2 Cert of Deposit 199,726.00$      8/3/2022 Webster Bank 2.65% 2/3/2023 199,726$  2,668.12$  Yes 199,726$  

Cert of Deposit 50,024.50$        12/29/2022 City Ntnl Bk Fl 4.30% 3/29/2023 50,025$    530.40$     Yes 50,025$    

Cert of Deposit 49,933.50$        10/14/2022 Cathay Bk Los Angeles CA 3.70% 4/14/2023 49,934$    921.24$     Yes 49,934$    

Cert of Deposit 50,068.00$        12/30/2022 Wells Fargo 4.55% 6/30/2023 50,068$    1,135.93$  Yes 50,068$    

Cert of Deposit 49,595.50$        9/16/2022 Santander Bk Natl Assn 3.40% 9/15/2023 49,596$    1,681.63$  Yes 49,596$    

Cert of Deposit 48,784.89$        9/29/2022 Morgan Stanley 4.00% 9/29/2023 48,785$    1,951.40$  Yes 48,785$    

Cash 64,174.65$        State Street Bank & Trust 1.30% 64,175$    Yes 64,175$    

512,307.04$      



EDWARD JONES INVESTMENTS
December-22

Acct No. Type Value

Purchase 

date Rate

Maturity 

Date

 Maturity 

Value 

Interest at 

Maturity

FDIC 

Insured 2023

WATER

841-11177-1-9 Cert of Deposit 81,910.62$        7/29/2022 Discover Bank Greenwood 2.60% 1/26/2023 82,000$    1,057.24$  yes 82,000$    

Main Line Cert of Deposit 49,914.00$        9/21/2022 Synovus Bank Columbus GA 3.35% 3/21/2023 50,000$    830.62$     yes 50,000$    

Cert of Deposit 84,012.60$        11/8/2022 Silvergate Bk La Jolla CA 4.45% 8/8/2023 84,000$    2,795.82$  yes 84,000$    

Cert of Deposit 99,611.00$        10/13/2022 City Natl Bk Los Angeles 4.10% 10/13/2023 10,000$    410.00$     yes 10,000$    

Cert of Deposit 83,945.40$        11/9/2022 Synovus Bk Columbus GA 4.55% 12/11/2023 84,000$    4,157.08$  yes 84,000$    

Cert of Deposit 50,228.50$        12/5/2022 Wells Fargo Bk 4.85% 12/5/2024 50,229$    4,878.84$  Yes 50,229$    

Money Market 139,585.16$      Edward Jones 2.68% Yes

589,207.28$      

WATER

841-20044-1-1 Cert of Deposit 24,994.50$        11/9/2022 Citizens Bank 3.85% 2/9/2023 25,000$    242.60$     Yes 25,000$    

Well Reserve Cert of Deposit 74,867.25$        9/23/2022 East-West Bk Pasadena CA 0.03% 3/23/2023 75,000$    12.46$        Yes 75,000$    

Cert of Deposit 36,921.93$        10/12/2022 Citizens Bank 3.95% 7/12/2023 37,000$    1,093.12$  Yes 37,000$    

Cert of Deposit 74,987.25$        11/9/2022 Limestone Bk Louisville KY 4.40% 8/9/2023 75,000$    2,468.22$  Yes 75,000$    

Cert of Deposit 75,312.96$        9/20/2022 Discover Bk Greenwood Del 3.30% 9/20/2023 76,000$    2,508.00$  Yes 76,000$    

Cert of Deposit 35,847.36$        10/11/2022 Wells Fargo Kk NA Sioux Falls 4.05% 10/11/2023 36,000$    1,458.00$  Yes 36,000$    

Cash 395.19$             Edward Jones 0.01% Yes

323,326.44$      

WATER Cert of Deposit 44,810.55$        Ally Bk 0.00% 10/6/2023 -$            Yes -$          

841-22968-1-9 Cert of Deposit 39,900.00$        Citizens Bank 0.00% 7/12/2023 -$            Yes -$          

Cert of Deposit 39,955.20$        Wells Fargo 0.00% 4/11/2023 -$            Yes -$          

124,665.75$      



CASH ACCOUNTS December 2022

Location Type Name Balance Operating Savings Reserve

HOA

Heritage Checking-0214 Operating 249,275.01$   

Edward Jones  # 01533 Various Investments HOA Capital Svgs 725,123.65$       725,123.65$      

Edward Jones  # 20043 Various Investments HOA Reserves 512,307.04$       512,307.04$      

Total HOA 1,237,430.69$    249,275.01$   -$                     1,237,430.69$   

Heritage Bank 544,661.68$                                 HOA & Water

OCCU 179,195.62$                                 Water

Edward Jones 2,274,630.16$                             HOA & Water

2,998,487.46$                             

Upcoming Accounts Payable $42,359.29



CASH ACCOUNTS December 2022

Location Type Name Balance Operating Savings Reserve

WATER

Heritage Checking-8937 Water Operating 295,386.67$   

Money Market-8953 Water Mainline 64373.58 -$                   

Money Market-8945 Well #6 Reserves 50248.92 -$                   

OCCU Checking-0216S50 Water Committee 76,725.87$         76,725.87$     

 Savings-0216S7 Water Committee 102,469.75$       102,469.75$        

Edward Jones  #11177 various length investments LLWS Mainline Reserve 589,207.28$       589,207.28$      

Edward Jones  #20044 various length investments LLWS Capacity Reserve 323,326.44$       323,326.44$      

Edward Jones #22968 Savings Account LLWS  124,665.75$       124,665.75$      

Upcoming Accounts Payable $88,045.61 Total Water 1,216,395.09$    372,112.54$   217,092.25$        1,037,199.47$   1,626,404.26$     

TOTAL: 2,453,825.78$    621,387.55$   217,092.25$        2,274,630.16$   3,113,109.96$     

Heritage Bank 544,661.68$                                 HOA & Water

OCCU 179,195.62$                                 Water

Edward Jones 2,274,630.16$                             HOA & Water

2,998,487.46$                             
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