LLCC Inn Committee Minutes

June 11, 2022

Present: Sharon Hadsall, Sharon Corrigan, Marty Williams, Paul Wagner, Mary
Ann Wagner, Lisa Wilson, Nancy Milliman, Mary Berni, Susie Magee, Tim
Magee, Sheila Nokes, Bonnie Morrow, Roger Milliman (CAM), Jon Hus (Chef)

Meeting called to order at 9:30 a.m. by Substitute Chairman, Bonnie Morrow

Financial Update: Roger Milliman (CAM) reported that Restaurant revenue was
up 41%, Café revenue was up 14%, and Lounge revenue was up 99% over

previous year’s revenue for the same month.

Inn/Lounge Business:

Reported that there has been great food coming out of the kitchen, good
customer service and many new faces coming in for food and beverage
service

Kristine will now be working 3 days per week (Thursday, Friday, Saturday);
Nicky will serve as Lead on Wednesdays and Sundays

Jon (Chef) reported that old menu will be updated with some new
offerings—Smoked Salmon Dip replacing Hummus, Shrimp Louie, and a
Blackened Rock Cod Sandwich

A Kid’s Menu is available—suggestion was made that this be used as an
insert in regular menu (after perusal from Chef Jon) and then advertise on
social media that the menu is available

GF (gluten free) choices are now more readily available and labeled on
menu

A new menu is being updated for the Café—Brian and Kristine are working
on it and will publish it next week

Wine Tasting and Dinner will happen in June; currently reservations are 3
short of a sellout at $70 per person; wines tasted during the event will be
available for purchase that evening

Possible Karaoke Night and Game Night may be offered on an alternating
basis on Wednesday nights but nothing is set in stone



Father’s Day Dinner on Sunday, June 19 with ribs, a giant Hamburger, etc.
on the menu—not a buffet this year; Specials will also be available on
Friday, Saturday, and Sunday

Upcoming Events for July

Lake Limerick Days—Saturday July 2/July 3

1. Parade at 10:00

2. Snack Shack food available but prepared/served/sold by volunteers
(must have a Food Handler’s permit) due to the dissolution of Magpies
group; Chef Jon will figure food costs; Kyle will BBQ hot dogs for use
with Coney Island Sauce; beer will be served from keg’s on the patio at a
donation per serving; ID wristbands will be checked for all wishing
service from the kegs; Kristine will provide advertising flyers for the first
and second day events; Chris Eakes will provide music on July 3—food
truck(s) will be available

Trivia—July 10

Bingo—July 21

Garage Sale—July 23 (9:00—4:00)

Fundraiser Golf Tournament—July 29

Project Updates

¢ Fireplace—*“Chocolate Pudding” color was chosen for mantle and a

lighter color for the brick; Michael from Flying Colors will provide a
mock-up paint job to the right side of the fireplace for perusal by committee
members; final painting will be done on rainy days

Carpet—Tupper’s invoice needs to be paid but a few irregularities were
discovered that need addressing before final payment is made

New Business

A Town Hall Meeting with a featured topic of The Inn Committee is

planned but no date has been set

New Business

Election of new Inn Committee Chairman



MOTION: Mary Berni moved that Paul Wagner become new Inn Committee Chairman
with Mary Berni and Lisa Wilson serving as co-Chairs when Paul is not available. Nancy
Milliman, Lisa Wilson, and Mary Berni volunteered to serve as rotating secretaries.
Sharon Hadsall 2"! the motion and it passed unanimously.

Minutes from the May meeting were approved unanimously without
discussion.

The meeting was adjourned at 11:30 a.m. by Substitute Chairman, Bonnie
Morrow.

Respectfully Submitted,
Mary Ann Wagner (substitute secretary)



