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LAKE LIMERICK COUNTRY CLUB 
BOARD OF DIRECTORS 

MINUTES 
August 18, 2018 

9:00 AM 

1. ROLL CALL:  President Paul Wagner;  Vice President Brian Smith;  Treasurer Mike Prather; 
Secretary Penny Cory;  Directors Sharon Hamilton,  Dave Kohler, Kelly Evans, Amanda 
Stephen, Water Committee Chair Don Bird (ex officio) 
Excused: Roger Milliman 

2. APPROVAL OF MINUTES 
Action:  Motion by Mike Prather, second by Brian Smith to Approve minutes July 21, 2018. 
Passed with no nays 

3. FINANCIAL REPORT—Treasurer Mike Prather 
Action:  Treasurer Mike Prather reviewed financial reports (attached).  Motion by Kelly 
Evans, second by Sharon Hamilton to Approve Financial Report. Passed with no nays.     

4. ADDITIONS TO THE AGENDA    None 

5. GUESTS FROM THE FLOOR 

Requests to be added to the agenda 

Richard Lindstrand 1-182 Request for Architectural variance. 

John Sem 4-69 Street  lights and Water Fees  

6. CONSENT AGENDA—Motions to Board from Committee Minutes 

Action:  Motion by Dave Kohler, second by Kellly Evans to Approve Consent Agenda and 

Committee motions, in particular the Architectural Committee report, with exception to the 

Permit for Lindstrand and add “not to exceed $6500” to #3 Motion from Lake Dam. 

7. PRESIDENT’S REPORT—President Paul Wagner advised that due to necessary work on 2018-

2019 Budget, there will be no President’s report this month.  Discussion with Water 

Committee Chair, Don Bird regarding updated map of entire water system underground 

pipes to avoid any further incidents of rupture of pipes.  Mr. Bird advised that it would be 

extremely costly to get completely accurate mapping.  President Wagner advised that in the 

future, we should adopt policy of not “guaranteeing” specific location of pipes.   

8. COMMUNITY ASSOCIATION MANAGER’S REPORT—CAM Deborah Wallace reports that KCL 

construction has submitted a bid for $35,000 for the road repair due to the water line 

fracture.  The insurance adjuster came on Aug 10th and has not made a determination, 

explaining that it is a complex issue and he was scheduled to immediately review another 

case in Chicago.   

Also reported: Exterior painting of the Inn will begin on the 23rd with preparation and 

pressure washing and painting the week of the 27th.   Concern was raised regarding having 

scaffolding, etc. being present during End of Summer Bash which is scheduled on Sept. 1st.    
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Members have complained about safety issues at the swim area on the Island.  Lake Dam 

Committee is reviewing bids and alternatives for remediation. We will post signs that use of 

the Inn Island beach will be at their own risk and refer members to other parks/beaches. 

Rain Garden shaping and layout is done, Jason is in contact with Mason County, working on 

an Earth Moving Permit. 

New street signs are being installed and the old signs are being removed and stored at the 

Maintenance Facility awaiting a decision on disposing of them. 

Lake Treatments are completed.  

Maintenance is working on the playground equipment installation.  

9.  OLD BUSINESS 

a. Architectural Committee - Sharon Hamilton reports that she will be contacting 

volunteers to meet with office staff next week and begin reviewing the Architecture 

Guidelines and planning to re-establish the Architecture Committee.  Pat Paradise 

advised that two people have asked him how to get involved with the committee.  He 

will refer them to Sharon.  

b. Update on Cranberry Creek Mitigation Site—Mike Prather reported that he has been 

working with owners of property neighboring the original tract that was the focus of 

ivy removal.  The plan is to use the neighbor’s trees to create the fish habitat since 

the owners of the original tract refused access for the tree drop.  

c. Navy Easement Negotiation—Brian Smith reported that he had talked to the owner 

of DR Land Surveying who told him LLCC should receive the cadastral survey results 

next week.     

d. Maintenance Personnel Update—CAM reviewed staff and expected review dates.   

e. Electrical Repairs Update.  CAM reviewed status after installation of transformer.         

CAM Deborah Wallace indicated that we received only one bid, after 3 companies 

were contacted. This led to a discussion of failure to contact more companies to get 

bids in order to comply with past practices. MOTION: Amanda Stephen moved to 

accept RAM Electric’s bid not to exceed $25,000.  Second by Kelly.  Passed with nays 

from Brian Smith and Penny Cory.   

f. Lakeside Deck repairs—Original plan for resurfacing the deck has resulted in 

complete removal of the deck due to structural codes and dry rot. CAM Deborah 

Wallace reports that we should have a design for rebuild next week.  When 

questioned about chain of command in approving complete teardown, Ms. Wallace 

agreed that she held sole responsibility.   

g. Entry Ramp & Small Deck—deferred to Budget discussion. 
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h. Old street signs—Lake Dam Committee has proposed a process that includes a pot 

luck and silent auction on Oct 20th prior to Semi-annual membership meeting.  

MOTION: Brian Smith moved, seconded by Penny Cory to approve the plan and ask 

volunteer Debbie Moore to proceed with plans.  Passed with no nays.  

i. Utility vehicle —CAM Deborah Wallace recommends that we purchase a Polaris UTV 

at a cost of $9,000.  Discussion and review of plans to transfer ownership of current 

Water truck to Maintenance dept., after their purchase of a new Water truck.  Water 

Committee Chair, Don Bird, verified the plan has not changed.  MOTION: Brian Smith 

moved, seconded by Penny Cory to remove this item from further agendas.  Passed 

with no nays.  

j. Survey—Amanda Stephen has developed a membership survey and shared it with 

BOD members for feedback.  Discussion of how to implement the survey using on line 

delivery with option of paper copy for those members who request it.  MOTION:  

Sharon Hamilton moved, seconded by Kelly Evans to purchase no more than three 

months subscription to Survey Monkey for $37 per month, and proceed with delivery 

of survey.  Passed with no nays.  

k. 2018-2019 Budget preparation.  Review and provide updates to budget.  After 

lengthy discussion and analyzation, it was agreed that the Board will meet at 9:00am 

on August 25 to review and prioritize Special Project Requests for 2018-2019 budget.   

Additionally, MOTION: Kelly Evans moved, seconded by Brian Smith to establish a 

Reserve Account and indicate on billing statements that $5.00 goes to dedicated 

Reserve Account.  Passed with no nays. 

10.     NEW BUSINESS 

l. Water Shut Off List—No new shut-offs, one recurring.   

m. Members Not in Good Standing—No Significant change.  

n. Richard Lindstrand 1-182 Building Permit for shop denied because plan for roof will 

not match residence.   Mr. Lindstrom argued that there are homes in LLCC with 

shingled roofs and out buildings with metal roofs.  Explained to Mr. Lindstrom that 

we cannot issue variances but acknowledge there are properties that have non-

matching roofs that are not in compliance.  President Paul Wagner explained that the 

Executive Committee, acting as the Architecture Committee agreed to meet and 

review Permit application.    

o. John Sem 4-69 Requested street lights be installed in two locations on Dunvegan to 

increase security and safety.  Agreed we will contact PUD for installation. Mr. Sem 

also stated he is being charged for water on a lot that does not have water. It was 

explained to Mr. Sem that the $15 monthly fee is for non-metered lots and the fee is 
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charged because all owners have an obligation of shared ownership and 

responsibility for the Water System. Mr. Sem’s stated that he should not be charged 

because he only owns one lot, which he pays a water bill for.  Mr. Sem’s property is 

actually one and a half lots, so Water obligation is billed accordingly.  After some 

discussion, President Paul Wagner agreed to meet with Mr. Sem to help gain 

understanding.  

11. OTHER BUSINESS N/A 

12. CORRESPONDENCE N/A 

13. ANNOUNCEMENTS  N/A  

14. MOTION TO CONVENE TO CLOSED SESSION by Penny Cory second by Mike Prather.  Passed 

with no nays.    

15. CLOSED SESSION Personnel and Real Estate topics discussed 

16. MOTION TO RECONVENE TO OPEN SESSION by Kelly Evans, second by Dave Kohler.  Passed 

with no nays 

17. MOTION TO ACCEPT ALL MOTIONS MADE IN CLOSED SESSION  Motion by Penny Cory, second 

by Sharon Hamilton.  Passed with no nays.   

18. MOTION TO ADJOURN by Kelly Evans, second by Dave Kohler.  Passed with no nays.  
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Lake Limerick Country Club Board of Directors 
CONSENT AGENDA 

August 18, 2018 
 

The Board approves the specific actions of the Architectural Committee on individual 

permits, complaints and other business matters as presented in their meeting minutes. 

The following are motions to the Board of Directors from the indicated committees as 

presented in their minutes from their most recent meetings. 

Architectural Committee 

Greens Committee  Ron Stull would like to change the wording in Policy 7.8. Discussion followed 

and a motion was make by Gayle Wilcox and second by Ed Irvin for the following with no nays.  

7. Tee Times 

7.8 No outside tournaments will be scheduled on observed holidays, or LLCC scheduled event 

weekends. 

7.8 All outside golf Tournaments on holidays and holiday weekends (eg: LLCC Daze) are at the 

discretion of the Golf Pro. 

 

Inn Committee:  Motion to approve minutes of July 14, 2018 made by Penny Cory, second by 

Bonnie morrow passed unanimously.   

Motion not to exceed $2500.00 towards the purchase of exterior lighting fixtures presented at Inn 

committee meeting made by Penny Cory, second by Bonnie Morrow passed unanimously. 

Lake Dam Committee:  Motion #1: I move that the Board approve the use of funds already allocated for 

Park Improvements to replace the swing set at Leprechaun with an 8’ single pole swing. Cost not to exceed 

$1900 and adding dog poop bag dispensers. Motion made by Debbie Moore and seconded by Dorothy 

Powter. Motion accepted. 

Motion #2: I move the Board include in the maintenance budget for the 2018/2019 years for fall zone 

upgrades for 5 parks: Log Toy, Anglia, Olde Lyme, Banbury, and the Inn. Motion made by Maureen Glenn 

and seconded by Linda Smith. Motion carried. 

Motion #3: I move that we add climbing wall and small picnic table per plan and within park improvement 

budget not to exceed $6500.00. Installation to occur within 60 days. Motion made by Debra Moore and 

seconded by Maureen Glenn. Motion passed. 

Water Committee  A motion was made by Brandon Koch seconded by Mark Franklin and passed with no nays 
as follows: To approve the Financial Report for July 2018 as presented. 
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A motion was made by Pat Paradise, seconded by Norm Bartoo and passed with no nays as follows: 
To approve the operating budget as presented. 
 
A motion was made by Pat Paradise seconded by Brandon Koch and passed with no nays as follows: 

To approve a one a time forgiveness for 230 E Kilmarnock in the amount of $248.00. 
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