Lake Limerick Inn Committee Minutes February 8, 2020

Present: Sue Bird, Penny Cory, Roger & Nancy Milliman, Bonnie &Budd Morrow, Dorothy Powter. Shelia
Nokes, Paul & MaryAnn Wagner

Guests: Kyle Skinner, John Ingemi, John Cady
Meeting called to order by Chair Don Hautala

e The Chair inquired if any of the Guest who have attended three meetings would like to become
a member. Kyle Skinner accepted and was voted in as a committee member.

Chef Josh Restaurant Report

e Comment cards have consistently rated 4 or 5

e (Café receiving a donation from the Magpies for new silverware
e New dinnerware purchased for Dining Room

e Roof repairs set for storage area

Events

e Super Bowl $871.

e Music Chris Eakes $2437.

e Valentine’s Day dinner buffet, two settings, cello music, reduced price point to encourage
attendance

e St. Patrick’s Day buffet lowered to $17.00, Penny and Shelia will oversee event games, Sunday
the 15" of March

e Easter Brunch

e Discussion of Fishing Derby $6.00 breakfast (Dennis Muretta)

e Mother’s Day Brunch $23.00

e Tom and Jerry Party and Christmas Buffet 2" Saturday in December

e Tree lighting kid’s activities, singing, family friendly dining

Financial Report Roger Milliman (CAM)

o Preforming better than the budgeted
o Café up 36%, Restaurant up 14%, Lounge up 10% from last year

Remodel (Susan Smart)

e Contractor replacing some carpet squares
e Wine cooler well be moved to wall next to the wine cart

Marketing Nancy Milliman

e Joined Mason County Chamber of Commerce
e Marketing Meeting Tuesday 1pm



e 12 days of Christmas for Golf was a success
Music Events Bonnie Morrow

e Interviewing for more entertainment
e Local performers are approaching LLC
e Possible Memorial Day event

General Questions Roger Milliman

e Meet with New Year’s Party group to define event for 2020

e Deck plans submitted to Mason County /Bidding package to be prepared
e Discussion of generator protection for Great Hall

e (Clara’s Memorial Bench arrived

Motion to adjourn 10:30 am made by Budd Morrow seconded by Nancy Milliman passed



