
LAKE LIMERICK COUNTRY CLUB 

WATER COMMITTEE MEETING 

__________________ 

Minutes of July 11th, 2020 

Meeting Location: ZOOM Internet Meeting 

 

The Meeting was held online via ZOOM Meeting on the internet. The meeting was called to order at 

9am by Chairman Don Bird.  

 

MEMBERS ATTENDING:  Chairman Don Bird, Secretary Pat Paradise, Treasurer Esther 

Springer-Johannesen, and members Phyllis Antonsen, Kelly Evans, and Brandon Koch. 

 

Board of Directors Attending:  Dean Dyson 

Employees Attending:  Water Manager Doug Carothers  

Contractors Attending:  none 

Guests Attending: none 

 

Approval of Minutes: 

A motion was made by Kelly Evans, seconded by Esther Springer Johannesen, and passed with 

no nays to approve the minutes of June 13th 2020 as written.  

 

Additions to Agenda: none 

 

Comments from any Guests: none 

 

Financial Report: 

1) Water System Financial Report:  A  draft financial report was provided by treasurer Esther 

Springer-Johannesen including a budget to actual expenditures, 2020 capital expenditure budget, 

investments, and cash on hand. 

Currently water committee is $36,000 over budget. Overages are a result of 3 main items: unbudgeted 

tree removal, equipment rental to maintain water system, and unbudgeted additional Northwest Water 

Systems support to maintain our water system during our water manager search/hiring. 

 

2) Accounts Payable/Receivable update – Treasurer Esther Springer-Johannesen 

Accounts payable/receivable is tracking and there is no documented decline in revenue due to impacts of 

the Corona Virus.  Payables and receivables will be monitored closely for any financial impacts 

attributable to the current health pandemic. 

 

3)     Cd and Money Market Review: A Cd and Money Market report was provided by Esther and 

attached for record.  

 

4) Reserve Study Status: 

      Water Reserve Study continues to be worked on by NWS. A draft copy is due within a few weeks. A 

questionnaire was received for review/comment by water manager from NWS for incorporation into the 

draft copy of the water study. Water manager and Water Committee Chair will review, provide answers, 

and return to NWS. 



 

A motion was made by Kelly Evans, seconded by Phyllis Antonsen, and passed with no nays to accept 

the financial report as presented. 

  

Water Distribution Mangers Report: 

1) Manager’s report and consumption spreadsheet:  The report was very complete and is 

attached for record. 

 Consumption spreadsheet (attached):  The calculated water loss for the month is 9.2% and for 

the year is 7.5% with a goal of remaining under 10%. The consumption report is attached for 

record. Increase in water loss percentage due to leak in 4” main (see item 2 under new business) 

 

2) Additional Water Testing: LLWS performed water sampling for the month of June and 

received one dissatisfactory result. This required follow up bacteria samples and resulted in 

clear/absent test results. No further measures were required. LLCC Water Manager made a 

recommendation to consider treating our water system with low levels of Chlorine. A discussion 

of possible water treatment with Chlorine and Fluoride was raised, no action taken – except a 

commitment to  educate  water committee members on pros and cons of various treatment 

possibilities and associated costs. 

 
3) Status of  SCADA system: Doug provided a summary of the scada system and the system 
is working well. Minor issues are being documented and resolved. The remote text alarm 
system to notify by cell phone of potential water system issues is being reactivated.  

 

4) Badger Analytics meter reading and billing status: Doug provided a summary of the 
Badger Analytics meter reading and billing experience. The upgraded software and meter 
reading hardware is working very well.  Last meter reading only took a few hours and results 
were positive. A result of the software upgrade is that we can now detect possible leaks on the 
“owner side” of the water system.  
 

Correspondence:  none 

 
Old Business: 
  

1) Navy railroad trestle seismic retrofit project: Existing LLCC water main running under 

the trestle location has been marked for reference. 

A. Engineering contract with Morrissette:  The Navy has finally responded to our requests to 

sit down and resolve right of way issues. Our Lawyer has recommended that we procure 

the services of an Engineer to assist in preparation of documents and provide services to 

assist our legal team and LLCC to maintain an utility easement from NAVFAC Northwest 

(navy). 

A phase one scope of work will provide research, examining available drawings and data for the 

water main crossing under the Navel Trestle. As well as working with our attorney to make 

initial contacts with the Navy.  

A  phase two scope of work may be negotiated later  based on phase one results. 

 



A motion was made by Kelly Evans, seconded by Brandon Koch, and passed with no nays to 

enter into a professional services agreement with Morrissette & Associates to provide phase one 

services to assist LLCC and our attorney in maintaining a water main easement with the navy at 

a cost not to exceed $2,250.00. 

 

2)   Water System Plan status: NWS continues to work toward completion of a draft water 

system plan upgrade. NWS sent a list of questions for review and comment needed to complete 

the draft copy of the survey. Water manager and water committee chair will review and respond 

to questionnaire providing needed information to NWS. The draft copy should be available in a 

few weeks – but is still being completed. LLCC Water Committee will receive a draft copy for 

review and comment in a few weeks. 

 

 

3) Water billing considerations:  

a) Water billing considerations due to Covid 19 – there was a brief discussion as to what 

additional information – if any – should be provided to membership during the Covid 19 

epidemic. Front office can prepare a draft informational packet for review, comment, 

approval by water committee for distribution to membership.  

b) Damage charges – discussion of adequate fee structure for repairs needed due to customer 

tampering with meter, shutoff valves, and accidental damages caused by members or their 

contractors. Water manager will look into developing / updating fee structure for any 

damages and will have discretion to determine whether to charge for minor damages. IE 

damage to water box or lid. Task at hand is to develop a fully burdened hourly rate for 

normal working hours as well as afterhours/weekend repairs if needed.  

 

4)Water system security and recent trespassing incident update: A group of 3 or 4 teenagers 

recently trespassed into one of our well sites. The intrusion created a safety hazard both for the 

teenagers and for our water supply. It is a federal offense to trespass into a well site. New signage 

has been installed and a more secure fencing system will be provided to help secure the well site. 

There is an ongoing effort to identify and “educate” the offenders about the risks they are taking 

to themselves and to our water supply. 

 

New Business: 

1) NWS responsibilities update: LLCC Water manager is reviewing services provided under 

contract by Northwest Water Services. There may be work  items that could be provided 

by our water manager  instead of by NWS. LLCC water manager will provide a list of 

tasks that are currently provided by NWS and that could be provided by LLCC water 

system. Discussion will proceed once this list is provided. It is not the intent of the water 

committee to discontinue contracting with NWS – only to review current scope prior to 

contract negotiation. 

2) Leak on 4” water main by 470 Penzance, homeowner expenses and options for long term 

repair: There was a leak on a 4” water main caused by tree root intrusion into the water 

line. A few problems resulted from this mainline leak.  

a) Adjacent homeowner septic tank and crawl space was subject to water intrusion 

caused by the leak. LLCC water system will absorb the cost of pumping the tank to 

mitigate damages to the homeowner. 



b) Water manger will provide a sketch of existing water main loop and draw up  possible 

solutions for permanent repair of this section of the water system. 

c) Leak caused a higher than usual loss of water from our water system. Loss noted in 

water manager July consumption report 

d) LLCC water system was unable to provide timely notification to a few residents who 

were temporarily without water service during this repair. LLCC water system and 

water committee are looking for ways to improve communication with membership 

during unexpected outages.  

 

A motion was made by Brandon Koch, seconded by Kelly Evans, and passed with no 

nays to pay for the effected homeowners cost of septic tank pumping due to water 

intrusion into the homeowner septic system caused by a LLCC water main pipe leak. 

             

Commitments Review: None 

 

Announcements: 

1) Next meeting 9am Saturday August 8th, 2020 – ZOOM Internet or Lake Limerick 

Clubhouse (crow’s nest) 

Location and format to be determined based on social distancing requirements 

 

Motion to convene to closed session: none 

 

Motion to reconvene to open session: none 

 

Motion to accept all closed session motions:  none 

 

Motion to recommend to the LLCC Board of Directors:  

 

 

Motion to adjourn:  A motion to adjourn was made by Brandon Koch, seconded by Kelly Evans, 

and passed with no nays as follows: To adjourn the meeting at 10:55am 

 

These minutes have not been approved by the Water Committee. 

They have been respectfully submitted by Pat Paradise. 

 

MOTIONS FOR BOARD: 

 

 

Approval of Minutes:  

A motion was made by Kelly Evans, seconded by Esther Springer Johannesen, and passed with 

no nays to approve the minutes of June 13th 2020 as written.  

 

Approval of Financial Report: 

A motion was made by Kelly Evans, seconded by Phyllis Antonsen, and passed with no nays to accept 

the financial report as presented. 

 



Navy Trestle water main right of way: 

 A motion was made by Kelly Evans, seconded by Brandon Koch, and passed with no nays to 

enter into a professional services agreement with Morrissette & Associates to provide phase one 

services to assist LLCC and our attorney in maintaining a water main easement with the navy at 

a cost not to exceed $2,250.00. 

 

 

Penzance Water Main Leak Damages: 

A motion was made by Brandon Koch, seconded by Kelly Evans, and passed with no nays to pay 

for the effected homeowners cost of septic tank pumping due to water intrusion into the 

homeowner septic system caused by a LLCC water main pipe leak. 

 

 

Motion to adjourn:  A motion to adjourn was made by Brandon Koch, seconded by Kelly Evans, 

and passed with no nays as follows: To adjourn the meeting at 10:55am 
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