Lake Limerick Inn Committee Minutes

May 11, 2024

Attendee Members: Paul Wagner, Mary Ann Wagner, Lisa Wilson, Nancy Dudacek Milliman, Susan
Sande, Sandy Nelson, Susan Jankord, Sharon Hadsall, Sherry Hartley

Excused: Sheila Nokes, Mary Berni, Sandy Nelson, Robyn LaRoche
Absent: Kyle Skinner, Susie Friends Magee, Nikki Sprague

Staff: Jon Huus

Guests: Roger Milliman

Meeting called to order by Paul Wagner (Chair) at 9:30am

April 2024 Minutes: Motion to approve prior month minutes made by Mary Ann, seconded by Sherry
Hartley. Motion passed unanimously.

Motion to Vote on new Member Sherry Hartley: Made by Susan Sande, seconded by Lisa Wilson.
Motion passed unanimouslv.

Motion to Vote Bill McDonald as the 2024 Lake Limerick Daze Grand Marshall: Made by Mary Ann
Wagner, seconded by Sharon Hadsall.

Office — Financials — Not Available

Operations / Chef Jon: Café continues strong numbers and is now Open 7:30am-3:45pm, Friday through
Sunday. The Restaurant/Lounge has been very busy. Wednesday Specials need to get out sooner to the
Association. Reservations for Mother’s Day Early Dinner well attended inside and out on the Patio. Chef
is using a new Food Vendor, US Foods, better price & quality. PT Wait Staff, Angela is hired, and cross
training Cook Ava for both Café” and Inn as needed. Nikki has committed to be in place until after the July
4™ Weekend. Patio is cleaned by Staff and planted by Sheila for Summer.

> Recommendation by Inn Committee, for Café’ and Inn not to be open Thursday, July 4*".

Recap of recent events: Fishing Derby: Excellent turnout for the Derby 2024. Great job by the Derby
Committee & Volunteers. Good breakfast crowd. May consider price point down for ages 8 & under next
year. Hot Dog Lunch was a Huge Hit! Lead — Mary Berni did a recap under separate cover.

Upcoming scheduled events- A/l Event Flyers will now be done by Susan Sande and Lisa Wilson.

e Bingo — Thursday, May 16 at 6:30 (3™ Thursday)

e Trivia —Sunday, May 19 at 5:30

o Karaoke — Memorial Day Weekend: Sunday, May 26 from 5:30-8:00pm on the Lakeside
Patio/Lawn, weather permitting. — Lead- Lisa Wilson and Gary, Support by Inn Committee &
Friends

e Lake Limerick Daze — Saturday, 6 July — Parade, Corn Hole, Food, Lead- MaryAnn, Paul, Susie
Magee. Friends & Inn Committee Support. Boat Parade 6:45p Kings Cove— Lead- Lake Dam
Committee




e Music on the Lakeside Patio- Sunday, 7 July — Band, Phase 5 — Lead-Lisa Wilson, Contract
signed.

e Music on the Lakeside Patio — Saturday, 27 July. Lead — Lisa Wilson. Band Garage Mahal —
Sponsored by Member.

e Wine Dinner — Fall/Winter Event: tabled until August. Lead — Nancy & Roger

e Beer Dinner?

Old Business

e Inn committee additional & future events — TBA

e Studio Time: LLCC member Kim Graver continues to provide a great Wednesday evening event
in the Great Hall.

e Social Memberships — No further discussion until Mason Co. passes new law, which is in the
works, with clear guidelines addressing the differences between short-term and long-term
rentals.

e Sponsored Music Events — tabled until June. Need band for End of Summer Bash.

¢ Remodel of Inn Restrooms — tabled until?

e Pavers (lakeside of Inn) — Lead — Nancy. Research completed and sent to Office, Gerardo and
Paul Wagner. C.c. to Pat Paradise. Included photos, and website information for Office and
Maintenance to review and get back to Inn Committee to create PAR.

New Business

Marketing (Nancy) — Summer issue of The Fjord Magazine is out and available at the Pro Shop/Café.
Article and Ad on upcoming Golf Lessons. The Mason County Journal Visitors Guide will drop this
Month with AD. Journal Coupon bi-weekly begins Thursday, May 23, and features and Co-Op AD for
$45.00 for Café’ Breakfast or Lunch option, 18 Holes, Wed/Thurs., and Cart. $14. Price point on Café;
and includes a fountain drink. Option to upgrade drink and breakfast/lunch for additional cost.

Meeting adjourned at 11:15am
Minutes submitted by Nancy Dudacek Milliman

Next Meeting — Saturday, June 8/2024 — 9:30am — Inn Restaurant



Fishing Derby Inn Committee 2024 by Mary Berni

Hi everyone,
Just wanted to share the final numbers. Thank you to everyone who helped
out! Another successful event :)

Breakfast Buffet

o Meals: 75 @ $13 =975 (81 @ $12 = $972 in 2023)
o Water: 4 bottles @ $1 = $4
o« TOTAL REVENUE $979.00 (before expenses)

Hot Dog lunch w/chips

o Meals: 87 @ $6 = $522 (118 lunches + water & pop = $625)
o Water: 16 bottles @ $1 = $16.00
« TOTAL REVENUE $538.00 (before expenses)

Christy said the bar brought in $1,200
Fishing Derby (raffles, auction, etc) netted an estimated $3,000 (after expenses). .

Thanks again everyone!
Mary
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