Inn Committee Agenda/ August 10th, 2024
+ Meeting called to order 9:30a.m. - Chairperson Paul Wagner

+ Attendees: Paul Wagner, Mary Ann Wagner, Lisa Wilson, Susie Magee, Chef Jon Huus, Sherry
Hartley, Susan Jankord, Robyn LaRoche and Susan Sande.

+ Excused: Sharon Hadsall and Sandra Nelson
+ Review of July Minutes- minutes will reviewed by Inn Committee online for approval.

+ Chairperson Comments: Thanking committee members/friends for their outstanding performances
and delivery of the Garage Sale and Garage Mahal music event. Both events were well received with
MANY saying it was the fun event of the Summer. Special Thanks to Barney and Sherry Hartley for
bringing the Community this FUN event. The band agrees to perform in the future for our community.

+ Report from Chef Jon - sales are up, staffing has improved with the addition of a dishwasher and
pantry chef. However, the restaurant still lacks a “Front of House” person. The hiring process is
lengthy. Hope remains that this position will be filled sooner than later. Chef Jon met with our general
manger Shannon Ramos. A Kitchen Budget Process was discussed at length. To date, there is no
budget allotted for the kitchen. Chef Jon was encouraged to increase revenue by 15% before further
budget and kitchen needs are addressed.

Recent Past Events:

+ Chairman’s Comments on recent meeting with the GM. Paul Wagner met with Shannon to discuss
the role of the Inn Committee here at LLCC. Increasing Social Memberships was discussed as a way
to increase revenue and further increase usage of our amenities. Paul applauded our excellent Chef
Jon for continuing to offer excellent culinary choices.

+ Newly found Board Member Support for Inn Committee — Paul Wagner shared that he is seeing
increased support from our board members where it concerns the work of the Inn Committee to bring
fun for all ages in creative ways to our community. We appreciate their support.

+ Lake Limerick Daze security concerns discussion and any other comments- The committee with
research and explore ways to provide much needed security personal to protect and manage traffic
on St. Andrews. We will also post our parade permit in a prominent visible way at the beginning of the
parade route. We will reach out to the Sheriff to make them aware of our concerns and ask for their
support going forward. Our shortcake sales came to $600., our food sales came to $900.

+ Member’s Garage Sale Comments — committee agrees that next year the sale will be on one day
only, Saturday.

+ Member’s Garage Mahal Comments — huge success, attendees danced and dined the night away,
many stating that this was the BEST band we’ve ever had. The band has agreed to appear again in
the future.

+ Corn-Hole on Wednesday Evenings — slow start last Wednesday, but with 2 days’ notice we ended
up with 25 players! Our committee will be providing more cornhole game boards this week.

*Thoughts on more kids’ activities- hula hoop contests, bouncy house, face painting, etc. Our
committee will continue to search for a Kids Activity Coordinator to assist in our efforts.



Upcoming Events:

End of the Year Bash 2024- Saturday, August 31st
Volunteers for actual event-

Free Root Beer Floats- Sharon Hadsall and Tom

Hot Dogs — Susie Magee and Mary Ann Wagner

Music “One Trick Pony” — Lisa Wilson

Corn-Hole Tournament — Paul Wagner

Beer tent- Allan Sande and Sandy Nelson

Possibly a bouncy house- if volunteers come forward.
More volunteers will be needed for set up and tear down.

Food orders will be given to Chef Jon in a detailed list, for accounting purposes and future
events.

Bar and restaurant will be open at their usual hours of business.

New Business:

Secretary- not discussed

Advertising- not discussed.

New Years Eve Party- to be headed by Kristi Gray. Band has been secured. Suggest that a meeting
between Kristy and/or an Inn Committee representative and our GM be arranged before ticket sales

begin.

Ideas for future events- Wine tasting, Valentines Day dance, Murder Mystery role playing, More
Karaoke, Chili Cook Off, Movie Night in the Great Hall.

Motion to Adjourn made by Susie MaGee, seconded by Maryann Wagner @ 11:30a.m.

Submitted by Lisa Wilson



