Lake Limerick Country Club
Inn Committee Agenda
Meeting July 1, 2026 @ 2:30pm
Members Present:

Members Excused:

Guests:

Meeting Called to Order @ 2:30pm :
Motion to Approve April Minutes by: 2" by: Vote:
Guest introduction and/or concerns

Committee Chair Statement:

-Park Ambassadors- Keep you LLCC Member ID on you at all times. Guests must have members
guest pass with them if they are going to visit any parks.

-Watch for Lake Dams “Water and Woods” news letter coming soon for July.

-No illegal fireworks-

MOTIONS TO THE BOARD: none in June

Operations and Financial Report and other updates.
Shannon Ramos, General Manager
1) current month revenues including past 2 yrs
2) Current month expenses for labor and COGS (cost of goods sold) including past 2 yrs
3) From QuickBooks, the actual monthly Total of profit minus loss including the past 2 yrs
4) Café and Dining room Final plans for Fourth of July
5) Update on server station and prep table
6) Marketing Report: Update requested on marketing
7) New Chef-John Estigoy plus new cooks -update
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Old Business and Sub-Committees:

e Roger, Nancy, Paul- 60" Anniversary Update-anything new to report?

e Julie-Fashion Show final report

e Youth night on Studio Time night- can we share the room? Kim Graver

e Sue Sande =Greeting Card class given by Wendy Evans new date

e Bingo and Trivia- Both Great! Checked with Chad on Trivia-still good to go.

e Laureen Donahue-Grossman: Arts and Craft Market setting up regular sub-committee
meeting starting next month. Several artists are already signed up

e Music event on Aug. 14™- will be asking for volunteers at next meeting, Flyer

e Lake Limerick Daze-check list -Set-up Friday night Time 3pm/ Sat. 8am/9am Sun. 3:30
band arrives— Corn hole prize information. Participant drawings.

e Garage Sale weekend- Flyer done, Robyn at booth with maps, Colleen handling adding
locations to map, Sandy will ask Jason to set up table and shade for Robyn. What about
allowing people that do not have room for sale to setup in the parking lot? Let’s talk.

e Library update on book shelving. Jan and | are getting argument ready for Board on why
we are interested in Brian Anderson’s bid to replace the shelving. Need it on next years
budget

e Rich Allen- proposal for new audio equipment for Great Hall to add to the budget.

e Budget sub-committee has helped look at figures for next years event calendar

New Business:

* Elen youth Golf lessons-donation from Committee

* Inn Committee cards to be sent out- use monies from glasses to buy cards ($75 on
hand)

* Social Membership fee-let’s talk

* Request from Sue Ingersol for past event pictures. Forward to Colleene @ lake-
limerick.com

* Wine events and Beer Events sponsored through the office

* July Trivia on the 19th Tamra will call, John and Tom handling questions. Prize will
be new glasses for the winning team.



Lake Limerick Country Club
Inn Committee Agenda
Meeting July 1, 2026 @ 2:30pm
* July Bingo on the 16th - Carol calling the game suggested glasses be prizes.

* Reader Board for July- Bingo 16™, Trivia 19", Garage Sale weekend 25% and 26

Calendar of Events:

July: 2"¢ Teen Connect 5-7pm / July 4" Lake Limerick Daze / July 5" music “Varmints” 6-8 /

July 15 Teen Connect 5-7 / 16'™" Bingo / 19" Trivia / 23rd Wine tasting (sold out)/ 25" and 26"

Garage Sale

Aug: Member sponsored music event 14" Country, / Trivia 16"/ Bingo 20"

Sept: End of Summer Bash with music Sat. 5" “Varmints” 6-8 / Trivia 20%" / Bingo 17"

Oct: Trivia 18"/ Bingo 15" / Trunk or Treat 31

Nov: Arts and Crafts Market 7t" / Veterans Day Special 11" / Trivia 15" / Bingo 19"
Thanksgiving Day 26"

Dec: Trivia 20" / Bingo 17" / Christmas Lighting Event? / New Year’s Eve Dance 31%

Next meeting August 5, 2026 @ 2:30pm.

Motion to Adjourn by: 2" by: Vote:

Time:



